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inolndod  in  this  report. 


Cbaoending 


2!  3  par  um± 

*  4  j 

^  M  a2tl3.li 


il  ifbr  12  pen 


CONFIDENTIAL 


TABLE  OF  CONTENTS 
BASIC  REPORT 
SECTION  I 


Cc/UIF  0?<*  ^  SIGNIFICANT  ORGANIZATION  ACTIVITIES 
r.  Reparation  for  and  Movement  to  the  Republic  of  Vietnam* 


1*  Introduction  >0 
2*  (Reorganization  of  the  Regiment, 

3*  Personnel  Actions* 

4*  Ihtelligenoi 
3*  Training  > 

6*  CLogistica> 

7*  Organisation  fo\  Ifcvement  > 

8.  Ifejor  problems  ^Countered  firing  deployment; 

B.  \Ifc- Country  Qrganizatib\  and  unit  Activities* 

1*  General  >  .  . 

2*  Training  and  Organization  ? 

3*  intelligence  % 

4*  Combat  operations,  \ 

3*  Psychological  Operations  and  jdvio  Jf. ct-ion  \ 

6*  Aviation 
7*  Logistics 

8/  Personnel  and  Administration  0 


sectA  r: 


OOlMAJrnEHS  nR'^IWAT  .'C.'Ii  AWD  .iSCOWMnillU  'TONS 


* 


‘l 


-t 


Page 

1 

3 

3 

6 

7 

8 

12 

14 

15 

15 

16 
16 
18 
18 

19 

20 
21 


A.  Observations 

B.  Recommendations 

SECTION  in 

IN CLOSURES 

1*  Task  Organization* 

2*  Boater  of  Xiay  Officer  and  Non  OommioeJ.omi  fifficer  P^rscrinel ,  -1  October 
1966* 

3*  Biographies  of  Key  Officer  and  N00  Personnel . 

4*  Pay/ Ops  Leaflet  and  Safe  Conduct  Pass* 

3*  Reference  Notes* 

6*  MELCAP  Leaflet* 

7*  Organizational  Chart* 

8*  Operation  Hickory:  Combat  Operations  After  Action  Report* 

9,  Armored  Cavalry  Assault  Vehicle  (AGAV)  Crew  Proficiency  Cburse. 

10 o  AIT/ BITT  Programs  of  Instruction* 

11*  Hie tographa  of  Tracked  Vehicle  1  and  Aircraft* 

12*  Squadron  Annual  Training  Tar-t  VATT)  r 


1 


OPERATIONAL  REPORT  FOR  QUARTERLY  PERIOD  ENDING  31  CLOSER  19 66 

SECTION  I 


SIGNIFICANT  ORGANIZATION  ACTIVITIES 
A.  Preparation  for  and  movement  to  the  Republic  of  Vietnam* 

1*  (U)  Introduction*  Oi  11  Match  I966,  Department  of  the  Aray  Message 

734439  was  received  alerting  this  headquarters  and  its  "package11  units  for  deploy- 
meat  to  Southeast  Asia*  Concurrently,  Headquarters ,  Continental  Army  Command 
(OOHABC)  was  direoted  to  submit  a  Modified  Table  of  Organization  and  Equipment 
(KTO&S)  based  on.  the  guidance  oontained  in  this  and  other  messages*  COHAifi  in- 
tifxn  direoted  the  regiment  to  prepare  an  MfO&EU  Primary  emphasis  was  placed  on 
the  planned  utilization  of  a  modified  M-113  Armored  Personnel  Carrier  in  lieu 
of  the  main  battle  tanks  found  In  the  Armored  Reconnaissance  Platoons  and  Troop 
Headquarters* 

Modifications  to  the  ML13  included  the  addition  of  two  (2)  M-60  maohinegunc 
with  gun&hield8  and  ha.;<h  armor  and  gunshield  around  the  Cal  56  maohinegun 
located  in  the  commanders  hatch* 

During  the  period  prior  to  receiving  notice  of  the  impending  move*  elements 
of  the  regiment  were  training  988  Basic  Combat  Training  (BCT)  trainees  in  Advance 
Individual  Training  (AIT)*  This  AIT  started  on  21  Februa'y  1966*  Initial  plans, 
based  on  information  received  from  CCNAEGf  called  for  training  to  start  a  week 
earlier  but  the  late  arrival  of  the,  last  group  necessitated  a  one  week  postpone¬ 
ment* 


In  order  to  achieve  maximum  utilization  of  assigned  cadre  personnel,  commit¬ 
tees  were  organized  in  the  let  and  3d  Squadrons  to  sonduot  MOS  training  while 
the  recently  activated  2d  Squadron  was  responsible  for  oadre  type  subjects,  such 
aa  physical  training,  drill  and  oeremonies,  and  troop  information.  Responsibility 
for  speoi nil b fc  trHining  vas  aenlgned  to  the  regimental  staff  section  with  primary 
area  of  interest*  This  tyro  of  organization  was  nececwvry  because  of  the  lack 
of  trained  cadre  personnel  and  the  continual  siphoning  off  of  the  limited  avail¬ 
able  oadre  for  overseas  levies.  AIT  training  continued  at  Fort  George  G.  Msade, 
Maryland,  until  the  let  Squadron  departed  on  28  Miroh  for  Gamp  Pickett,  Virginia* 
Accompanying  the  1st  Squadron  were  all  the  tankers,  artillerymen  and  mortarmen  of 
fie  regiment.  C*i  13  April  the  regiment  minus  the  1st  Squadron  moved  to  Camp  A.F* 
Hill,  Virginia  to  conduct  the  laet  week  of  AIT  and  seven  (7)  weeks  of  Basic  Chit 
Training  (BUT).  Bie  let  Squadron  remained  at  Camp  Pickett,  Virginia  while  the 
tankers,  artillerymen  and  mortarmen  assigned  to  the  other  squadrons  daparted  for 
Camp  A.?.  Hill,  ftiie  arrangement  was  necessary  because  of  the  lack  of  maneuver 
space  and  training  area  required  to  conduct  some  AIT  eubjeote  and  dUT  training  a' 
~OTfc  Ifeade* 

Plans  were  finalized  to  conduct  BUT  training  at  squadron  level  with  regiment 
providing  initial  guidance  and  staff  supervision.  Each  squadron  in  turn  planned, 
prepared  and  presented  its  unit  training.  Ihe  first  several  weeks  of  BUT  were 
confined  to-  squad,  platoon  and  troop/conpany/battery  level  training.  During  the 
last  week  of  BUT,  squadron  ATT*s  and  FTX*e  were  conducted,  "he  le^t  week  at  Camps 
Pickett  and  A.P*  Rill  were  devoted  to  the  preparation  and  ino/.r  nt  cf  equipment 
and  non  back  to  Fort  George  G.  Meade,  starting  with  the  3d  Squadron  and  ending  on 
the  28th  of  ^ine  with  the  1st  Squadron.  Ihe  staggering  of  the  squadron^  return 
dates  enabled  the  maximum  utilization  of  range  facilities ,  post  inspection  teams, 
and  maintenance  facilities  at  Fort-  Uocrge  C.  Ms  ado. 

toils  the  regiment  was  undergoing  tactical  training ^everal  significant  events 
took  plaoe*  On  7  April,  a  Department  of  the  Army  messag^was  received  establishing 
a  final  readiness  dote  for  the  regiment  snd  attached  units.  Ihe  personnel  on 
•Station  Date  (POSD)  -  7  Equipment  Readiness  Date  (ERD)  -  1  August j  Personnel 
Readiness  Date  (PRD)  -  15  August.  The  Air  Cavalry  Troop  was  not  included  as  one 
of  the  units  deploying;  however,  for  planning  and  requisitioning  jurposes  readiness 


dates  for  ths  Air  Cavalry  Troop  in  the  tins  frame  of  November  -  Dooemoer  vara 
established. 


t 


In  addition  to  readiness  dates,  plans  and  studies  were  made  in  oonjunotion 
with  tbs  Food  Ifechinery  Corporation’s  (FIG)  program  to  modify  the  KL1J  Armored 
Personnel  Carrier  based  on  a  request  by  KAOTJdohe  final  deoiaicn  to  modify  the 
ML13  w*8  made  lata  in  lferoh  with  the  following  plan  being  developed!  Ono.aet  of 
vahloles  would  be  modified  by  FMC  and  join  the  regiment  in  Vietnam*  Vehicles 
already  assigned  to  the  regiment  would  be  used  for  training  and  would  not  aooompeny 
the  unit*  Twenty-four  kite  were  provided  by  7HC  to  Fort  Meade  for  installation 
on  presently  assigned  MLIJ's  to  be  us#4  bhils  training  at  Camps  A.P*  Bill  rnd 
Pickett  ce  well  as  at  Fort  Ifcads*  iMi  lonally,  a  maohlnt  gun  mount  was  designed 
for  the  H577A1  .Cbsnand  Poet  Vehicle J®  This  speoial  1577 11  armament  was  nsoessary 
cinoa  provision  had  not  been  mads  in  the  T04£  for  any  type  of  armament 

Cri  18  April  OCKABC  assigned  the  regim«nt_juad  attached  unite  their  Chit  Mo  it- 
cent  Indicator  (UMI)  oode  with  one  ezoeptione)  The  322nd  Armored  Engineer  Company 
st  Fort  Knox  was  deleted  end  replaoed  by  a  newly  activated  ooapesy.  Toe  change 
was  nsoeositatsd  by  the  322nd  mission  to  support  the  Amor  Sohool*  Consequently, 
e  919th  Armored  ihgineer  Company  w&e  aotivated  at  Fort  Hood,  Texas* 

During  the  later  half  of  April  it  became  apparent  that  the  7  May  POSD  would 
not  be  met  slnoe  the  regiment  waa  still  short  over  1100  personnel  •  Shlieted 
fillers  (AIT  trained)  arrived  3  to  14  days  late*  Bieir  late  arrival  permitted 
some  fillers  only  three  weeks  participation  in  oompeay  level  training  prior  to  the 
squadron  ATT’s* 

tilth  less  than  three  months  before  the  £ED  of  1  Augaat  the  final  »{T0A2)  had 
not  beon  approved.  Meanwhile  alTumft  began  to  Arrive  end  wheeled  veMnlee  vsto 
being  processed  fox  exchange*  Few  problems  were  aano«i*t»v**l  except;  that  consider¬ 
able  difficulty  was  experienced  with  oTgeni*e.Lional  equipment  end  clothing.  Mmy 
of  the  fillers  on  station  at  the  beginning  of  Ifey  were  not  completely  equipped 
and  only  minimal  input  of  clothing  v&s  received  for  the  latter  part  of  May. 

Ch  3  My  the  Begl mental  S-4  and  Maintenahoe  Officer  attended  a  two  day  de¬ 
ployment  conference  at  Iho  MAI  Air  Force  Bose.  Based  on  thn  rooulte  of  this 
conference,  the  Regimental  Commander  requested  pinnies!  an  for  a  staff  visit  to 
Headquarters  Military  Assistance  Command,  Vietma  (MACV)  aa  soon  as  po.rible  to 
facilitate  the  regiment’s  movenent  and  efficient  integration  into  the  oohbat 
•pe  rati  one  in  Vietnam,  in  renlx  to  the  request  for  theater  oleaxance,  an  in¬ 
formation  copy  0*  a  DA  messegd^equeeting  theater  clearance  from  MACV  for  a  three 
man  party  (ZD,  82,  S4)  was  received  on  2  JUne. 

Prior  to  regimental  headquarters  departure  lor  A.P.  Hill,  Virginia  on  11  tUtf, 
a  Department  of  the  Any  Readiness  Team  visited  the  regiment  and  reoeived  a 
by  the  staff*  Assurance  was  given  to  the  regiTCit  that  every  effort  would  be 
to  preclude  any  further  slippage  of  the  POSD  partici  larlqtjn  the  ease  of  the  33 
senior  enlisted  men  due  on  or  before  JUne.  Author!  tatioirva*  alec  given  to  publ.isV 
Advance  Movement  Directives  for  the  r*gl»nt  and  its  attached  units  minus  tha  Air 
Oevalry  Troop.  Plane  to  move  dependents  had  to  !e  c’elpy^d  until  the  directive 
was  declassified. 

Ihe  squadron  ATT' a  began  on  13  Juw  with  tl  e  3d  Squadrori  und  ended  with  the 
let  squadron  on  27  JUhe.  Inst  ruction®##  re  received  by  regiment  on  10  JUne  that 
all  tanks  end  KL13's  would  be  returned  to  Fcrt  Msade  upon  completion  of  field  train¬ 
ing.  Shortly  thereafter,  ins txuotdbnj were  given  to  ship  the  tracks  directly  from 
Cents  Pickett  end  A.F.  Hill,  to  Anniston  Depot  (KU3'e)  and  Ibrt  Knox  (M48tA3'e). 

The  last  minute  evltoh  presented  on  JL— diets  problem  but  the  unite  benefited  by 
not  having  to  prepare  vehlolee  for  fua-in  In  Jtly  tdien  priori  ties  for  manpower 
were  orltioal. 

information  reoeived  from  USA^^lreotcd  that  fiftean  (15)  3  ton  trucks  end 
fif  tian  (13)  ^  ton  tracks  be  ofclpudl  for  use  by  the  eivw-oe  party  once  they  arrived 
la-coon  try*  Another  QSA1V  M*M|ra s  reoeivei  nr.;>»**tirg  an  odvenoe  planning 
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group  be  sent  to  arrive  in-ccrntry  prior  to  10  Jnlv.  C*:;i  o.  -'icor  and  one  NOO 
were  dispatched  izoaodiat?:./  \c  th  r  rait;,  -.  ’al  pe:  2l  consisting  of  tbs 

regimental  S-3»  Liaison  Officer  and  Assistant  S-4j  let  anc1  3rd  Sqdn  S2's,  and 
2d  s^dn  S-3  Air;  thros.  sc  do  NCO’s  end  on  a  NCO  from  I!';  *P«n  ived  by  air 

on  18  July* 


On  23  Jhly  19^6,  General  Creighton  W.  Abrams  Jr.  f  Vice  Chief  of  Staff  of  the 
Arc.}-;  visited  the  Biackhorse  Regimaiit  evA  talked  l.c  the  assembled  troopers.  In 
his  brief  but  pointed  speech  he  emphasized  the  importance  of  the  noncoIQmi8sl^ne', 
cf  'leer  in  the  type  of  war  the  regiment  would  very  shortly  be  engaged  in;  he 
farther  stressed  the  need  for  independent  action  by  the  small  unit  leader.  He 
emphasized  the  tremendous  responsibility  the  11th  Armored  Cavalry  Regiment  had 
.'.8  the  first  major  Armor  command  employed  in  Vietnam.  Prior  to  his  departure  he 
received  a  briefing  by  the  Regimented  Commander  outlining  the  activities  and 
& -oo  aplishment8  of  the  regiment  since  the  first  of  the  year. 


On  16  August  the  regimental  advance  party  consisting  of  68  offioers/'warr&nt 
officers  end  221  enlisted  men  along  with  the  919th  Armored  Engineer  Company 
arrived  in-oountxy  by  air.  initial  accommodations  were  prepared  in  th-  Long  Binh 
staging  area  by  the  best  unit,  the  1st  Infantry  Division. 


On  18  August  the  first  of  three  increments  of  the  main  body  started  movement 
to  Oakland,  California,  the  port  of  embarkation,  by  chartered  aircraft  from  Balti¬ 
more  International  Airport.  Prom  Oakland  Air  Terminal  units  were  transported  by 
bus  to  the  Oakland  Army  Base  for  loading  on  the  USNS  Suita:  ,  Upshur  and  Barrett. 

By  24  August  all  three  increments  had  departed  Oakland  .for  Vietnam  leaving  in 
CONUS  only  the  Air  Cavalry  Troop  (which  is  due  in-country  in  December)  and  the 
Rear  Detachment,  which  joined  the  regiment  late  in  October. 

2.  (U)  Reorganization  of  the  Regiment  1  The  regiment  went  throwyh  two 

reorganization  periods  before  it  arrived  in-countxy,  In  October  V)6yit  wae 
reorganized  under  the  "L?ho"  series  of  iO>3  1  i— 51.  prior  to  that  time  it  was 
operating  under  the  "Delta"  series.  Die  reorganization  caused  th«  renotlveM^n 
of  the  2nd  .Squadron  provlouely  carried  at  zero  assigned  strength. 


The  eeoond  reorganization  occurred  in  Miroh  with  minor  changee  being  made 
in  the  ensuing  months.  Die  major  change  was  the  deletion  of  the  three  mair- 
bsttle  tanks  and  ML14  Cbomand/Recommaieaance  vehicles  in  the  Armored  Cavalry 
Fiatoona  and  the  substitution  of  a  modified  ML13  Armored  Cavalry  Assault  Vehicl< 
(ACAV).  Die  nwdified  TO&E  increased  the  overall  personnel  strength  of  the  rcgJJ5vnt 
by  323  while  the  number  of  tracked  vehicles  remained  relatively  the  some.  Die 
most  significant  changtf  in  the  types  and  number  of  tracked  vehicles  was  the  red¬ 
uction  in  tanks  from  132  to  51  “ad  the  substitution  of  ACAV *8  for  tanks  and  ML14,ri. 
Die  substitution  of  the  ACAV  for  the  tank  was  made  for  the  purpose  of  increasing 
crocs  country  mobility  and  tactical  employment  in  Virbaam.  The  regiment  still 
retains  all  of  Armor's  inherent  capabilities  "Movo  Shoot  end  Cbmcunicate". 

3.  (U-'FOUO)  Personnel  Actions.  A  complete  picture  c.f  *!>e  personnel  situation 
eo  it  existed  in  the  11th  Armored  Cavalry  Ragiraent  prior  :  deployment  rust  begin 
with  1  October  1965*  At  that  time  the  regiment  vug  reorganised  under  the  "Echo" 
series  of  T0«  17-51. 

The  increased  authorization  for  personnel  occasioned  V;  thu  TQSJJ  change  had 
nc  beneficial  effect  upon  mric  strength  as  witnessed  by  at.  trerall  increase  of  only 
74  pore  ana  in  the  following  60  day  period.  At  the  sene  ti.-ue  the  draw  down  of 
regimental  strength  oon tinned  as  it  had  since  mid  turmur  1965.  Levies  to  over- 
r  >*s  oorananda  and  particularly  to  the  CONUS  training  baee  were  not  balanced  by 
input.  One  aapeot  of  the  strength  posture  not  apparent  in  raw  figures  was  the 
r^nk  and  experience  imbalance  these  loaeee  created.  NOOe  and  skilled  specialists 
being  reassigned  were  replaced  by  less  experienced  personnel  (l.e.  E5  *nd  E6 
replaced  by  E?  sad  S3  frequently  in  ceoc.-Ixy  or  sddi^rnml  M3S's). 

With  a  strength  of  less  than  3J&  any  rr’.ion  taken  t:  reenn*:  ituts  the  2nd 
Squadron  would  have  resulted  in  three  non  functional  *  tuad.vns,  due  to  the  re¬ 
sultant  increase  in  housekeeping  isquli*.v>.*  tc. 
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Aa  tha  probability  of  receipt  of  ICO?  or  AIT  trainees  1  greased  (Jon  19$6) , 
the  regimental  cornanrUr  directed  that  extrurdJnar/  -f  feres  (other  than  readiness 
reporta  and  telephonio  comrjuricati.ons)  be  made  to  appraise  higher  headquarters 
of  the  regiment's  personnel  picture.  A  request  fcr  relief  from  overseas  levies 
vas  forwarded  to  Department  of  the  Army  on  12  January  19 66.  Pinal  action  on  the 
request  resulted  in  authorization  to  employ  PSA  Code  9  to  cpeoifio  stabilization 
positions.  It  should  be  noted  that  the  time  leg  between  the  initiation  of  the 
request  and  final  action  vas  in  excess  of  v.c  <  ontha  (i.c.  12  January  to  22  aroh) 
being  completed  only  after,  receipt  of  the  alert  for  oversea*  movement  made  the 
aotion  redundant.  Telephonio  approval  of  the  use  of  PSA  9  was  obtained 

in  a  little  over  one  month  from  the  date  of  request  (12  Jan  -  18  Fob) ; 

In  an  effort  to  stem  the  outflow  of  enlisted  personnel  and  the  atteodert 
turbulence  from  rendering  the  regiment  incapable  of  satisfactorily  training 
fillers  Headquarters,  Fort  Meade  was  kept  fully  appraised  of  the  situati  on. 

Aa  mentioned  earlier,  the  TOAS  change  did  materially  effect  the  regiment's 
overall  authorised  strength  but  the  input  of  of  floors  did  not  begin  until  December 
Cffioe  of  Personnel  Operations,  Department  of  the  Army  Armor  Branch,  in  , 
anticipation  of  deployment,  began  the  officer  fill  with  the-  assignment  of  approx¬ 
imately  forty  (40)  2d ’Lieutenants  during  the  period  December  through  February 
1966.  This  aotion  had  a  salutary  effect  upon  the  regiment's  oapacity  to  train 
fillers.  These  lieutenants  helped  fill  the  void  created  by  the  constant  outflow* 
of  NOOs  and  specialists. 

The  first  group  input  to  the  regiment  occurred  ih  isolation  during  the  last 
five  days  of  December  1965*  Sixty-nine  DOT  graduates  were  assigned  to  the  regi¬ 
ment  for  on  the  Job  training  ih  MQr.'ii  63c,  7*+  94B  and  11D.  These  on  the  Job 
training  personnel,  though  desirable  in  *  A  strength  and  recurring  details, 
added  little  to  the  regiment's  capujity  w  vrain  fillers. 

CCNABC  message  50834  dated  14  January  i960,  indicated  the  assignment  of  !U*  :’j 
BCT  graduates  to  arrive  in  increments  of  400  on  by  Jimuary,  300  on  5  February  w.i 
300  on  12  February.  Nine  hundred  aid  eighty-eight  actually  arrived  with  the  Iasi 
increment  arriving  on  19  February  1966. 

WLth  the  exception  of  trainees,  peruwr.c".  tumc  -;r  continued  throughout 
February  and  Kiroh  until  receipt  of  the  alert  latifi  nation,  albeit  on  a  rcduci-d 
scale.  The  following  extract  from  a  21  February  I96tj  cos^rdoa*  v  a  First  Army 
provides  an  encapsulated  summary  of  the  personnel  situation  end  i'-s  effect  upon 
operations  within  the  regiment: 

"The  requirements  to  reorganise  under  TQ&B  l?-  5iS  concurrently  to  modern¬ 
ize  the  whorl  and  traok  vehicle  fleets  have  inp'»'"K  a  logistical  task  of  consider- 
sole  aptitude.  Of  the  vehicles  on  hand  at  the  time  of  sworgnnitat i  on  (Ootober 
i>5)  t  2'':  wheel  vehicles  and  82  track  vehicles  were  pre grarmd  for  turn-in.  iu 
return,  the  regiment  was  to  receive  27?  wheel  vehioles  and  355  traok  vehicle*. 

These  transactions  require^  experienced  maintenance  poraouul  to  lt.suro 
l  •o'  jj  processing  of  equipment  ff  h  turn-in  and  the  petfonawe  of  required  main* 
i*f MUi.ce  serwioes  upon  receipt  of  equipment.  likewise,  experienced  supply  personnel 
wury  needed  to  insure  accountability  of  this  equipment  end  co^.^nents.  Shortages 
c *  trcVaed  personnel  irneded  the  flow  of  equipment  iLlo  rer;.» i*ni-  to  the  extent 
that  projected  fill  date.:  were  J:r  .  net# 

The  increase  in  tho  ratio  of  tracked  vehicle;  *.  ' v :cl  was  not 

accompanied  by  an  increased  assignment  of  traok  yehx  ,1*  rauhaoics.  Instead,  tho 
raiment  received  an  input  of  untrained  perooneel  i<.»  Vo  trained  as  wheel  vehlole 
cH"haaloe,  the  training  of  which  placed  a*  additions*.  workload  on  the  already 
t»*  ^.strength  m&intan&nce  eeotiene. 

Ih  addition  to  the  problems  aaaoeiated  with  the  receipt  of  equipment,  the 
reg-ment  waa  dangerously  under®  irength  in  areas  other  'ban  maintenance  technicians. 
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For  example*  the  TtgUbOiX  viST  Fq-JEgggg  Wlti  jlo  tu*uj.o  sets*  Etch 

set  required  a  three-man  team  composed  of  a  Team  Chief  and  two  radio  teletype¬ 
writer  operators*  Current  strength  in  MDS  05 C  is  20  of  the  authorised  &B*  Six 
of  these  20  known  losses  within  the  next  50  days.  The  regiment  did  not  have  the 
capability  to  train  personnel  to  fill  positions.  The  continued  reduction  of 
support  personnel  will  render  unit  training  cuirantly  scheduled  for  the  fourth 
quarter  of  71  1966  farcical”. 

LA.  Massage  794439  dated  11  *hrch  alerted  the  regiment  (less  Air  Cavalry  Troop) 
and  various  package  units  for  movement  to  Southeast  Asia*  The  message  was  received 
by  this  headquarters  on  12  March* 

Or  17  Mtaoh  a  requisition  for  1815  enlisted  personnel  was  submitted  to  Head¬ 
quarters,  Fort  George  G*  Meade.  This  requisition  inoluded  the  needs  of  the  541oi 
MI  Detachment  and  the  Air  Oavalry  Troop*  An  additional  590  personnel  to  meet  sne 
needs  of  the  regiments  proposed  TO&E  end  86  augmentation  personnel  were  included 
in  the.  1815  figure*  Cbnourrently with  the  enlisted  requisition  a  request  for 
officers  branch  oleaxanoe  and  requisition  for  55  officers  were  submitted..  The 
requisition  for  the  17th  Public  Information  (PI)  Detachment  was  submitted  on 
24  Much  d»:s  to  delay  in  acquiring  a  TO&E  for  the  PI  Detachment* 

DA  TUX  733732  dated  18  March  1966,  informed  this  headquarters  of  the  need  to 
deploy  tile  Begimental  Headquarter 1  s  Aviation  Platoon  (-)  as  veil  as  the  Air 
Cbvalxy  Troop  in  Deo  ember  1966  due  to  the  Army  wide  shortage  of  pilote*  This 
point  as  well  as  the  manpower  needs  of  the  regiment  per  se  were  discussed  on  25 
Much  with  Headquarters  USOOBABC  during  the  visit  to  Fort  Monroe  by  CO*  S3>  S4» 
and  SI  this  headquarters* 

Bssults  of  the  GQRABC  meeting  were  essentially  aa  follows  t  The  POSD  of  18 
April  originally  requested  by  the  regiment  would  not  be  met;  maxima  substitution 
would  be  necessary  due  to  the  shortage  of  E5'e  and  E6’a  throughout  the  Army*  much 
of  the  fill  would  consist  of  AIT  graduates  becoming  .available  in  Hay  1966* 

The  first  reaction  to  the  personnel  requisi  tion  oame  on  1  April  with  the 
arelgnmant  of  50  EM  from  Fort  Mead 3  resources.  Ooaourrontlj  with  tlrfs  and  sub¬ 
sequent  snivels*  nan-deployable  personnel  in  the  regiment  were  reassigned  to  Post 
end  1st  Army  units.  This  was  not  a  simple  one  for  one  exchange  lelag  largely 
governed  by  the  arrival  of  qualified  replacements  for  non-deplfyabj.es  in  oritioal 
positions* 

Th  April  it  became  apparent  that  the  regiment ’a  requirements  for  11D  wars  in 
exoess  of  available  reeouroee  and  CCffAHC  DCSFLR  was  so  advised  on  19  April*  This 
shortage  was  a  contributing  factor  in  the  establishment  of  a  7  May  POSD  vhioh 
was  announced  in  GOHABO  Message  570751  dated  19  April  1966*  The  result  of  tills 
11D  shortage  was  to  employ  substitutions  of  unusual  proportions  (l*s*  11E*  F*  B* 

CS  for  llDs  and  as  high  as  a  5  grads  substitution)* 

Ox  15  April  157  EM  vers  assigned  to  the  regiment  from  1st  Army  resources* 

Ih  this  and  subsequent  fills  shortages  were  reported  telephrrioally  is  Headquarter* 
1st  Any*  Remedial  motion  was  for  the  most  part  expedition  with  xeplaoeamta  be¬ 
ing  Identified  the  asms  day* 

Throughout  the  months  of  April,  May  and  Jar.a ,  individual  enlisted  rulers 
arrived  from  CONUS  and  oversaaa  stations*  Bulk  fills  ©©cured  on  the  following 
dates  in  numbers  indioatedt 

1  My-  200 
7  tty  -  400 
17  -  21  -1100 

In  order  to  moot  the  above  dates  it  was  teoeeaary  fey  several  tamdvad  AIT 
graduates  to  have  their  AIT  curtailed  by  one  week*  Considering  the  limited  train¬ 
ing  time  available  to  the  regiment-  any  furtL&c  delay  ir.  .>,♦  arrival  of  personnel 
fill  mold  hove  been  dangerous.  Rtadi csss  krtefUgs  and  conversations 

i a  wait©  tbs  regiment  participate  during  th*  rontbu  w.  April  and  Ibj  stressed 
the  undarsizabls  affect  further  dairy  would 
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Several  prv.hT«»n«r  4Pt1  ndWb  £  upon  TBa^pagaoiinma  warm  vvu*iw  eiypDisnt  prior  to 
the  oonf)letion  of  the  nil*  First  was  the  inclusion  of  the  hulk  of  the  coabet 
K)S  KCO*  in  the  last  fill  element  (17-21  Ifcy)  thereby  reducing  to  the  minimum  the 
tine  available  to  them  to  train  and  know  their  men* 

The  short a tine  lapse  between  receipt  of  orders  and  reporting  date  created 
undue  personal  hardship  for  many  fillers*  For  «xaapl«,  several  NOO'a  reoeived 
orders  on  17  May  with  p»pviWn(j  dov«o  cu  w»y*  Several  HCO»b  on  reserve  component 
duty  reoeived  orders  with  insufficient  time  to  eleqx  civilian  ooarwnttiee. 

In  terns  of  personnel  affected,  the  failure  of  losing  unit  personnel  seotione 
to  forward  individual  finanoe  records  caused  the  greatest  problem.  Appro^Lmataly 
400  record*  were  not  forwarded  until  Inquiries  were  made  by  this  headquarters. 

The  resultant  turmoil  surrounding  efforts  to  pay  newly  arrived  personnel  for  fcy 
had  a  predictably  adverse  effect  upcn  morale. 

The  problem  of  non -deployable  personnel  being  assigned  as  fillers  o  rested 
difioultiea.  Cfa  9  June  a  call  was  reoeived  from  1st  Axsy  reference  fillers  who 
had  returned  from  Korea  less  than  9  months  prior  to  PHD.  Approximately  1J0  en¬ 
listed  men  in  this  category  were  identified  of  which  60  volunteered  to  remain  with 
the  unit  end  deploy.  A  list  of  those  Korean  returnees  who  did  not  volunteer  with 
notation  as  to  those  for  whom  replacements  wo.rld  be  required  was  forwarded  to  let 
Army  on  14  June.  Between  20  June  and  5  July  Korean  returnees  falling  within  this 
category  were  transferred  in  oonsonanoe  with  1st  Amy  instructions*  Pilot  input 
peaked  in  JUne  with  the  arrival  of  thirty  (30)  officers  and  warrant  officers •  m 
Ifexoh  the  regiment  had  requisitioned  sixty  (60)  pilots  to  fill  the  TOMS  vacancies. 

Ofca  T04E  did  not  affeot  pilot  strength  or  grade  n  trustees.  In  mid  April 
Of  floe  of  Personnel  Operations,  Department  of  the  A nay  informed  the  regiment  that 
67  pilots  would  be  assigned  with  some  17  of  these  being  warrant  offioere.  This 
figure  vof  allegedly  arrived  at  by  considering  the  M1CNT  requirement  for 
pilots  in  UH1  troop  carrier  aircraft  and  the  DA  policy  of  909C  pilot  strength  for 
deploying  unite.  Although  no  ill  effeot  was  suffered  as  a  result,  the  67  figure 
was  erroneous,  to  early  JUne  AG^FGR  DA  was  apprised  of  this  and  ltwj$urn  authorized 
the  assignment  of  an  additional  f  ur  pilots  for  a  total  of  71. 

When  it  beoaaa  evident  that  there  would  be  a  sufficient  nvrber  of  pilots  to 
provide  for  the  regimental  aviation  section,  the  regimental  commander  requested 
that  this  element  be  deployed  with  the  main  body  in  Auguot  rather  th&:  in  Deoe^er 
with  the  Air  Ctevaliy  Troop.  Permission  finalized  per  telecon  MaJ  F>md  CCKAQD  HaJ 
Tought  (SI)  Bq  Uth  OAT  8  JUne  1966. 

A  last  minute  change  in  Department  of  the  Army  policy  was  reoeived  on  8  Aug¬ 
ust  ocnoexning  assignment  deferments  of  persocnel  hazing  a  ae^er  of  their  iausd- 
iate  family  already  serving  in  Vietnam.  Thirty-seven  individuals  fall  in  this 
oatagoxy  primarily  in  the  lover  enlisted  rank*  of  the  thirty-eerrma  effected ,  all 
elected  to  exeroiee  their  option  and  remain  in  CONUS.  Baplaosmanti  for  the  person¬ 
nel  oonoemed  we  e  not  reoeived  until  the  regiment  arrived  in-oountry.  Obnaequr  Lly 
the  regiment  deployed  to  Vietnam  slightly  unaeratrength* 

4*  (TJ)  Intelligence. 

a.  Intelligence  training. 

(1)  AIT  nabjects  (completed  If  April  66)  included  msp  reading, 
eoouting  and  patrolling,  camouflage  and  concealment,  &..1  general  intelligence 
subjeote# 

(2)  POH  subjects  (oompleted  30  July  66)  included  Code  of  Ckmduot 
training,  Vietnamese  area  orientation,  Viet  Obng  taotios,  anti-ambush  training, 
mad  lessons  learned  -  enemy  weelawaeee. 

(3)  Shipboard  training  subjects  included  reporting  procedure,  radio 
ari  visual  seourlty,  handling  PCV*  and  oeptaroi  weapon*  aud  dooumants,  and  terrain 
briefings. 
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V#  liaison  fisits  r  In  late  April  end  early  Hay  the  Fegimental  S-2 
visited  DA,  CCNABC,  USA,  and  1st  Ayzsy  G-2  to  collect  any  5 nf oxoation  that  would 
assist  in  preparing  for  the  RUaiort*  In  tee,  liie  S~ 2  vrc.s  a  taeaber  of  a  group 
that  visited  Yiebnfim,  He  arrange!  ioi  the  rtgi  ent  to  i'<.\.aive  several  publicah- 
ions  vhioh  served  as  a  source  for  regimental  intelligence  publications* 

o*  Administration* 

(1)  Mbps  i  Regiment  reoommended  to  OQNARC  the  distribution  of  maps 
rithin  the  regiment*  CCNARC  decided  on  area  ooverage ,  based  on  shat  was  know  of 
the  mission*  Itaps  were  issued  on  20  July  66,  and  consisted  of  15  tons  of  soale 
1/250,000,  2/50,000,  and  l/25iOOO*  Some  town  plans  were  included,  but  were  of 
towns  outside  the  area  of  interest* 

(2)  Security  clearances  1  Ohs  regiment  had  a  continuous,  oleaxanos 
program,  00  no  particular  emphasis  was  needed  fox  the  majority  of  personnel* 

All  aliens  had  background  investigations  initiated  or  oompleted  prior  to  departure* 
Spsoial  Intelligence  olearanoes  for  the  CO,  XO,  S2  and  S3  vefe  Initiated  in  ttj* 

(3)  intelligence  Publications  -  Ihe  following  publications  vers 
prepared  to  assist  in  planning  end  trainings 

(a)  Analysis  of  Area  of  Operations,  which  discussed  the  terrain, 
wt&ther,  sociology,  eoonamios  and  politios  of  the  provinces  of  III  CTZ. 

(b)  Intelligence  Digest,  Vol  1  and  2,  vhioh  discussed  VC 
organisation  and  techniques,  YO  bombs,  mines,  end  booby  traps,  ollmtlo  conditions 
in  III  0312,  and  counter  intelligence* 

(0)  UTTSUHb  number  1-5  (Actual)  vhioh  discussed  current  YC 
aotivity  in  Vietnam,  to  inolude  oonolusione  baaed  on  available  information* 

5*  (U)  Training t  Tae  xegireeut  engaged  j.a  training  from  21  Yebzuaxy  to  "JO 

JkWoSt. 


a*  AIT  -  During  the  period  of  21  February  1966  to  17  April  1966,  966 
AIT  trainees  were  trained  to  be  retained  in  the  regiment  upon  ooopletion  of  their 
6  weeks  of  Individual  instruction*  file  Instruction  presented  is  outlined  in 
inolosure  11  of  this  report*  As  mentioned  in  the  chronological  sunagf,  o«i local¬ 
ized  instruction  (ooamittees)  was  tbs  technique  employed,  primarily  beotuee  of 
the  lack  of  qualified  oadxe  personnel,  aphasia  was  placed  on  physloal  condition¬ 
ing,  patrolling,  night  movements,  development  of  individual  MBS  skills  snd  arts 
ozisntatlon  (Yietnam)*  In  addition  to  the  normal  trainee  classes,  offloere  snd 
non  oommlssioned  office  re  received  instruction  at  night  on  the  capabilities, 
limitations  and  organisation  of  the  various  units  comprising  an  Armored  Ckvalxy 
Regiment* 

b*  BUT  -  CIs  25  April  1966,  the  regiment  moved  Into  6  Weeks  of  BUT  in¬ 
struction*  As  previously  mentioned  this  training  was  conducted  at  Cfcrp  A*P* 

Mil,  Yirginia,  and  Chap  Fiokstt,  Virginia*  GLassxoom  instruction  and  Icotioal  . 
exercises  vers  oriented  toward  oounter-lnsurgmioy  -  oivio  action  type  operations 
in  under-developed  areas*  Jn  addition,  ambush  and  moanter-aabuah  tsobniques  vers 
emphasised  and  pxaotioad*  See  Inolosure  11  of  this,  report  for  outline  of  BOf 
program*  Acting  on  the  direction  of  the  OBlIi  Oo— ndlng  Genual  a  ores 
pxofioianoy  oouxes  for  Ihe  AGAY's  was  developed  by  the  ragir^ont  (set  lnoloeure 
10  for  a  detailed  description  and  explanation  of  the  oourso).  It  was  Aevaloped 
vil  Hie  thought  of  putting  into  praotios  through  live  fin  exaroise#  sens  of 
the  ooasepta  and  theories  prssantsd  in  the  olasszoom  snd  deploM  on  the  terrain 
board* 


o*  Specialist  Training  -  During  the  AH  phase  of  training,  apeoialiat 
training  was  oondaoted  by  th?.r  hasdq-.iovtcrs  v‘ih  saoh  o'  ff  seotion  supsrvisisg 
tbs  in  his  area  of  intsrost*  Mich  of  it  ms  on  the  Job  training  \iuek 

proved  not  to  be  tbs  best  method  because  of  the  lack  of  quell  fled  npeolallsts  to 
•osport  flush  arraaigaapnt*  Arrangements  were  mads  with  tbs  iter  and  Ordnance 
gdbools  to  give  InfltzuotioB  to  tbs  regiment**  raintensnee  peaomnml*  A  speoial 
fmsllimrimatiott  Starts  on  tbs  ATM  vus  also  oonduoted  at  fort  Baez*  Special 
toama  from  the  Signal  Sobool  at  Port  ttxmouth  oouAiotsd  olmsflifl  at  Part  Ibadt  an 
tbs  ground  surveillance  equipment  (FP&-4  and  TP9-33)  organio  to  tbs  xsgia&t  and 


the  new  family  of  radios .  Post  markmanship  personnel  at  Fort  'Meade  farther  • 
assisted  by  presenting  familiarization  classes  on  the  M-16  rifle.  Concurrently 
with  the  specialised  training  normal  school  allocations  were  being  received  end 
utilized  to  the  fullest,  to  include  allocations  for  tile  Jungle  School  in  the 
Panama  Canal  Zone. 


d.  POty^POR  -  Upon  completion  of  their  ATT»s  the  squadrons  moved  into 
the  PCW/POR  phase  of  training.  Priorities  were  established  by  this  headquarters 
with  emphasis  on  POR  qualification  subjects.  Range  and  gas  chamber  facilities 
were  obtained  for  qualification  of  last  minute  replacements.  Besides  the  normal 
POE  subjects  the  troops  reoeived  a  23  hour  program  of  instruction  on  Vietnam  and 
subjects  associated  with  that  area  of  operations;  however,  the  major  portion  of 
the  time  was  devoted  to  administrative  and  equipment  processing.  Special  classes 
were  given  on, new  equipment  (AVLB,  .M.324I  Flame  (Thrower) •  ae  they  became  available 
and  on  items  to  be  issued  once  in-country  such  as  the  Sta^litfit  Device. 

e.  Shipboard  Training  -  General  guidance  was  provided  by  thie  headquart¬ 
ers  allowing  subordinate  commanders  sufficient  latitude  to  cover  subfcot  areas 
they  felt  needed  further  explanation  and  discussion.  Physical  conditioning, 
language,  weapons  and  medical  training;  tactics  to  include  patrolling,  ambush 

and  counter-ambush  techniques,  intelligence  training  i.e.  reporting  of  intelli¬ 
gence  information,  radio  and  visual  security,  handling  of  PCWs  and  captured 
eneny  documents  and  weapons;  terrain  and  area  briefing  on  the  initial  area 
operations  were  some  of  the  areas  of  interest  covered  while  on  board  ship.  Oi  the 
job  training  and  practical  experience  were  reoeived  by  the  mess  personnel  and 
medio8  In  the  daily  performance  of  the  with  their  duties  with  their  counterparts 
on  board  ship.  Ifcst  of  the  instruction  was  geared  to  tbo  platoon  sinoe  adequate 
space  to  o endue t  large  classes  was  at  a  premium* 

6.  (U)  Logistical  The  11  March  warning  order  to  the  regiment  was  the  eparic 

that  initiated  a  series  of  logistical  actions.  Representatives  of  all  commands 
subordinate  to  US  Army  Materiel  Command  (USAMC)  visited  the  regiment  to  determine 
status  of  equipment  and  needs  applicable  to  their  commands.  Supply  and  Ifcintan- 
anoe  stationed  a  four  man  team  at  Fort  George  G.  Meade  (FGGM)  to  monitor  and 
expedite  supply  and  to-  assist  the  regiment  in  preparing  Prescribed  Load  Lists 
(PLL)  for  new  equipment  and  revise  existing  PLL’s  for  increased  densities. 


internally,  all  units  of  the  regiment  reviewed  all  outstanding  requisitions. 
Requisitions  for  items  no  longer  required  by  the  regiirant  ware  cancelled*  Re¬ 
quisitions  for  items  having  favorable  estimated  delivery  dates  (EDD)  were  allowed 
to  stand.  However,  requisitions  for  which  no  EDD  or  HDD  after  15  April  1966  were 
cancelled  and  priority  A-02  requisitions  were  substituted.  This  review  of  out¬ 
standing  requisitions  was  made  in  conjunction  with  the  Consolidated  Property 
Offioer,  FGGM,  and  served  as  a  reconciliation  of  all  outs ta.  ling  requisitions. 


In  the  period.  11-31  March,  FGGM,  Ihteriel  Readiness  Division  inspected 
seleoted  items  of  equipment  to  determine  as  early  as  possible  the  equipment  that 
would  require  replacement  at  the  end  of  the  BUT  training  period.  Blast  early 
inspections  permitted  early  requisition  of  tentage,  m60  machine  guns,  and 
several  chemical  items. 


Another  initial  action  was  to  survey  equipment  on  hand  with  a  view  towards 
standarisation  of  makes  end  models.  The  most  significant  change  required  was  the 
exchange  of  twenty- two  (22)  generators  to  obtain  the  preferred  models. 

At  a  meeting  31  March  1966  at  Headquarters,  US  Amy  feterlel  Command  it  was 
resolved  that  two  oomplete  sets  of  Armored  Personnel  Carrier  (AFC),  MUL3»  and 
Teak,  Milium,  M40A3  would  be  provided  to  permit  concurrent  Installation  of  the 
new  family  radios  end  armament  modification®'  requested  by  llkOl  in  one  set  of 
vehioles  while  the  regiment  continued  to  train  with  the  other  set.  It  was  alto 
resolved  that  the  si  demounted  machine  guns  would  be  the  H60  and  not  the  Ckliber  >0 
stated  in  MAOT  Massage  0/200,  6  Iferch  1966. 


* 
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The  substitution  of  An.'-  for  the  main  tattle  tanka  in  ths  reconnaiasanoe 

platoon  reduoed  the  regimental  tank  strength  by  eighty-one  (81)  end  increased  the 
APC  authorisation  by  fifty-four.,  At  this  time  fifty-six  (56)  tanka  ware  on  hand 
in  the  regiment*  The  five  excess  tanks  were  turned  in  at  FGGM  while  the  remaining 
tanks  were  laterally  transferred  within  the  regiment  to  provide  the  squadrons 
seventeen  each* 

in  early  JUich  the  2nd  Squadron  began  to  receive  wheeled  vehicles  from 
Post  and  lateral  transfers  from  other  units*  Jn  mid-lferoh  the  squadron  began  to 
•  receive  tracked  vehicles* 

Throughout  the  period  11  Birch  to  1  July*  the  response  from  the  supply  system 
was  slow*  The  regiment  could  not  obtain  Organisational  Clothing  and  Equipment 
at  a'paoe  to  equip  trainees  and  filler  personnel*  This  problem  was  not  resolved 
until  late  July. 

To  assist  subordinate  units  in  supply  and  maintenance  activities  during  this 
critical  period,  a  aeries  of  logistie&l  instruction  letters  were  published  by  the 
Regimental  84*  These  letters  materially  assisted  the  unite  in  requisitioning  the 
speoial  items  of  supply  and  equipment  nJhoriaed  for  units  deploying  to  Southeast 
Asia*  2fc  addition  the  letters  kept  the  unite  informed  of  status  of  seleoted  items, 
the  application  and  use  of  new  equipment,  and  disposition  of  excess  equipment* 

Vehicles  received  at  Fort  Meade  for  the  regiment  were  pzooeased  through  the 
Post  Maintenance  shop  prior  to  issue*  This  provided  a  service  to  the  regiment 
since  the  vehicles  were  shipped  to  the  off  post  training  areas  upon  receipt* 

The  fill  of  vehioles  proceeded  slowly*  Tfc  regimental  commander  agreed  to  aocipt 
two  hundred  and  thirty- three  (233)  APC,  M113,  a  short  fall  of  fifty^four  (54)  for 
training,  provided  that  twenty-four  (24)  modified  APC’s  were  provided  for  training* 
The  latter  were  provided  late  in  May,  but  the  former  quantity  was  not  attained  pri¬ 
or  to  the  completion  of  the  off  post  training  in  June.  Fort  Meade  made  every 
possible  effort  to  alleviate  this  problem  by  working  overtime  and  by  providing 
priority  transportation  to  movetlw*  issued  vehicles  to  the  training  area*  Over 
one  hundred  tracked  vehicles  were  shipped  to  the  equiul rone  after  they  olosed  the 
training  areas* 

Other  critical  shortages  that  hanpered  training  In  the  2d  Squadron  included 
six  (6)  ho  wit  i  ere,  six  (6)  water  trailers,  and  seven  (7)  tank  and  pomp  units 
required  for  distribution  of  POL*  These  items  were  received  prior  to  completion 
of  training* 

On  12  By  1966,  a  representative  from  Department  of  the  Airy,  Arsis  tan  I  Chief 
of  Staff,  Fores  Development  (ACSFGfi) ,  delivered  the  approved.  MTG&E  to  regiment* 

The  format  of  theMKMB  required  a  considerable  number  of  sen-hours  to  recapitulate* 
The  densities  of  eighty- five  (65)  line  items  were  changed  and  several  additions 
and  deletions  were  included.  The  principal  additions  included i  Dine  (9)  Flame¬ 
thrower,  ML32A1|  nine  (9)  Servioe  Unit,  Truck  Mounted,  M4A2)  and  nine  (9)  0ar, 
Chain.  The  principal  increases  were  fifteen  (15)  APC  M113  bring  the  total 
■authorisation  to  302|  ninety  (90)  Machine  Cun,  ninety  «  $0)  Launcher  Orm&adej 
end  an  lnoreaae  in  vehicular  mounted  radios* 

The  decreases  included  sir  (6)  5-ton  trucks,  «ig  *t  (8)  £-ton  trucks,  and 
UUffCC  lteoa  not  desired  for  deployment.. 

The  MT0&2  had  a  terrific  impact  on  the  supply  system  and  programed  post  mad 
depot  tasks*  It  required  >,.Vngei»  to  r.  -iio  w jifigumativvic  in  vehioles  being  d^pet- 
prosoesaed  end  the  vehioles  to  receive  radio  Installations  at  Fort  Madi.  Supply 
expeditors  were  oonfused  by  tha  changes  in  quanta  tiec  o  altio&s  that 

had  been  personally  expedite*  ord  prescribed  load  ?.2sca  had  to  ho  recomputed  based 
on  the  new  densities*  This  ou:.;atation  in  a  l‘jge  number  of  repair  paste 

requisitions  not  being,  filial  prior  to  depjoyr.w, 

Suppozt  for  the  respective  uniti  at  Coapo  H'dieti  %  4  A.P*  BUI  vim  provided 
largely  by  1st  Arm  elements  el  Tor;  it  *-d  port  heads  utilising  ripply  point 
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di^tEdbution*  Only  limited  direct  support  maintenance  ;:;.a  provided  on ’site  by 
2d  Qrdanoo  Company  since  it  was  grossdy  andurstreiigth*  Ho; aver,  bsclc-up  mainten¬ 
ance  support  was  provided  by  Fort  Meade  Post  Maintenance  Faoility*  On  numerous 
oooasions  personnel  from  Fort  Iicade  were  dispatched  to  repair  vehioles  or  call-* 
brate  fir  control  equipment.  Calibration  of  radar  sets  Ad  not  be  accomplished 
locally*  Consequently*  on  six  different  occasion  radai  ts  had  to  be  evacuated 
to  Tobyhanna.  Army  Depot  by  regiment* 

The  decision  not  to  return  the  tanka  and  armored  personnel  carriers  to  Tort 
Meade  caused  a  last  minute  change  in  plana*  Transportation  programmed  to  return 
the  vehicles  to  Fort  Meade  was  cancelled  pending  information  as  to  destination  of 
these  vehicles*  A  delay  of  over  a  month  was  experienced  before  these  vehioles 
were  shipped  and  cleared  from  the  unit  property  accounts*  This  delay  was  oasued 
by  a  low  priority  for  railcars,  and  lack  of  proper  types  and  amounts  of  tie-dow 
equipment*  Furthermore!  the  regiment  had  to  maintain  security  elements  at  both 
Camp  Pickett  and  A*P*  Bill*  The  needs  and  requirements  of  these  isolated  elements 
and  the  maintaining  and  loading  of  the  vehioles  on  flat  cars,  detracted  from  YM/ 
POE  requirements  for  the  personnel  involved. 

▲  total,  of  250  large  boxes  had  to  be  fabricated  and  then  transported  to  the , 
loading  sites  to  pack  basio  issue  line  items  (Bill)*  This  packaging  project 
delayed  box-making  to  pack  sensitive  items  at  Fort  feeds  for  deployment. 

Ttxm  return  of  unite  to  Fort  M»ade,  the  post  maintenance  facility  made  a  . 
technical  inspection  of  all  vehioles  in  the  regiment  scheduled  for  deployment* 
Vehioles  found  in  need  of  3rd  echelon  maintenance  were  scheduled  into  the  main¬ 
tenance  shops*  Concurrently,  vehioles  requiring  the  installation  of  radios  vers 
also  scheduled  into  shops* 

In  the  latter  part  of  June  1966,  the  regiment  received  two  thousand  one 
hundred  and  forty-eight  (2,148)  Rifle  5*5600*  XKL62L,  to  replaoe  Rifle  7* 62am,  ML4 
This  late  change  caused  another  Prescribed  Load  list  (?LL)  problem*  Print-outa  of 
the  FLL  vers  reoeived  from  Lexington  Amy  Depot  which  facilitated  the  reqpisitlcm- 
iag  of  FUi  items}  however,  the  items  were  not  reoeived  prior  to  deploymmat. 

laxly  in  July  each  troop  slsed  unit,  detachment,  and' squadron  appointed  Tbit 
fevsment  Officers  and  Son  Cosolssioned  Offio  ere  to  receive  training  la  movement  * ' 
regulations ,  packing  and  loading  techniques,  shipping  documents, "and  utilisation 
of  OCRS  containers*  matruoticn  was  presented  by '‘personnel  froa  the  Fort  fesd*f-; 
Transportation  Offioe*  open  ooqpletioa  of  the  training,  unit  movement  personnel 
returned  to  their  units  to  instruct  unit  personnel  on  the  techniques  learned* 

Chi*  movement  personnel  were  responsible  for  the  packing  of  equipment,  preparation 
of  shipping  documents,  and  the  inspeotich  of  unit  leads* 

ttprrienoe  with  the  modified  AFC,  KI13,  indicated  that  lntertanmmloatlon . 
between  the  vehicle  oonmender  mid  Mm  maohinegunnere  was  a  neoeasity*  On  1  Jtne " 
a  request  was  submitted  through  charnels  that  each  IPO  XL13  being  ‘prepared  at  Bed 
Blver  end  *>cele  Army  Depots  be  equipped  with  two  additional  Oonirol:'WttS  te. 
satisfy  this  requiremmit.  m  coordination  with  representatives  of  SUixtxenipe 
Obmund,  the  desired  locations  of  the  control  boxes  were  determined.  The  ’request 
was  approved  and  work  ooomenoed  late  in  Arne* 

*  A  Jhne  request  for  tiding  command  Poet  Vehiole,  M*77Al,  resulted  in  Depart-* 
sent  of  the  lay  approval  of  one  *£0  Jhchine  Cun.  Si^es.  funds  were  not  sade 
avrdleble,  the  teak  if  incur. »...ng  cAihino  &on  vn»  a  or*  »lish*d  from  looal 

zeiouroea  utilising  the  Fori  H sad*  Dost  lain  tenant  •  Facility*  The  mounts  were 
fabricated  in  the  machine  shop  and  constructed  to  permit  two  position  mounting 
on  the  vehiole* 

Department  cf  the  Any  ;’.a  •«  caqu  t  fox  eighteen  (1C)  HL1J 

launched  bridges  and  '.vanty  a-v-n  :  y,*‘  Caps ten  si. to*  *hs  r,s>Ar  of  i.ssus  was  too 
bridges  per  zeoonnaissanoe  *v:.e,;»  aid  mo  'hpstse.  ;J  t  per  tsoomnal  einmoe  platoon* 
ftmqwcente  for  tbeve  d  j.  .v.*.  .  %  Two  squadrons  reoeived 

a  partial  fill  or.  ‘be  oc«v» o  ;;V.  «"  *»  j  \ridw,  v  .  war  »•:  ,»ep«\ixe  to  the 
other  requisitions- 
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Sqxly  in  Jlily  the  equip-  .  it  for  the  advance  party  waa  port  called  to 
Baltimore,  Maryland,  for  1«  siii:g Aoe::4  the  SS  Bmaton  Lykea.  Qa  5  July  1966, 
the  equipment  to  include  thirty  i’jj)  trucka,  two  (?)  helicopters,  and  approximate¬ 
ly  400  short  tons  of  cargo  closed  at  the  port.  A1  Lhocgh  this  ehlpment  v«s  only 
a  token  amount  of  the  total  equipment;  to  he  alippeu  it  provided  exc'llont  ex¬ 
perience  for  the  task  that  lay  ahead. 


A  great  deal  of  coordination  with  Poet,  let  Army  Headquarters,  Food  M&ohlaeqr 
Corporation  and  the  depots  processing  equipment  vae  required  during  the  month  of 
July.  Vtdle  telephone  oonnunlcationo  vaa  the  principal  method  used  for  coordina¬ 
tion,  staff  vieita  were  made  to  Lattarkanny,  Bed  Biver  and  Tootle  Arsy  Depots* 
Staff  vieita  were  also  made  to  37th  Medical  Company  at  Fort  Ihox,  Kentucky  and  to 
919th  Armored  Bigineer  Cbnpany,  Tort  Hood,  Texas.  Bhese  vieita  were  valuable  for 
coordination,  however,  time  did  not  permit  detailed  inspections  of  unite  or, equip¬ 
ment. 


By  mid-July  maintenance  end  equipment  processing  ware  proceeding  at  a  good 
rate.  However,  supply  shortages  including  basic  load  of  aomunltioa  kept  the 
regimmt  at  HEDOCB  4.  USAMC  sent  a  project  offioer  from  the  Office  of  Directorate 
of  Supply  to  the  regiment  to  assist  and  expedite  supply  items.  VLth  several 
exceptions,  supply  of  major  items  improved.  Obis  project  officer  was  able  to  get 
releasee  on  watches,  aaohlnt  guns,  fire  direction  sets  end  zadiaomsters.  Be 
was  also  instzumsntal  in  getting  t^e  flamethrower,  KLJ2A1,  modified  and  released) 
he  obtained  task  assignments  to  depot#  to  prepare  bridge  mid  capstan  packet* 
rather  than  fill  individual  requisition*.  Although  the  bridges  and  oapatane 
were  not  shipped  o<r. currently  with  the  regiment,  motion  was  initiated  to  provide 
for  the  earliest  possible  arrival  in-oountzy. 

Last  minute  problem  oropped  up  as  the  equipment  readiness  date  approached. 
BMjoleltions  for  packing  material  were  not  filled  until  loot!  purchase  procedures 
were  utilised,  Ths  large  quantities  of  material  required  by  the  regiment  oould 
not  be  obtained  from  a  single  eouroe  ceasing  a  shortage  of  pallets,  oonex  lneerlc, 
component*  and  1£m  bending  materiel. 

In  the  maintenance  area,  repair  ports  shortages  for  lfcrtar,  ML07,  and 
Ebwltssro  S*p.  NL06,  were  the  most  serious  problems  areas.  Messages  were  sent 
to  ell  ^stations  requesting  specific  repair  parte  be  shipped  to  the  regiment  via 
priority  transportation.  She  response  resulted  in  a  duplication  of  many  parts 
with  negative  results  on  others.  She  mortars  were  rated  as  Orsen  (Go)  on 
readiness  date,  but  four  bowl  tsars  oould,  not  b#  put  in  a  ready  condition.  Head¬ 
quarters,  1st  Arsy  directed  Fort  box  to  ship  four  howitssrs  to  Mobile,  Alabama  * 
for  trans-shipment  (no  MSA)  to  the  regiment.  ’ 

Basic  loads  for  region tal  units  wars  approvsd  in  aid-Aly  by  united  Stats# 
Continental  Army  On  amend  (U9OOKAB0).  Shir  late  date  was  oaoaed  by  ohanges  la 
weapon  density  in  latm  June  with  reoslpt  of  the  Blfls  ZKL6X1.  Bsqoisitlcns  for 
email  sms  amamitlom  wars  telepoaomsd  dirsotly  to  Ifas  depots  resulting  in  an 
lmediati  response  by  the  support  eentsrs.  Orsr  300  tons  were  moved  ovedand  by 
truck  to  Fort  Meade,  separated  into  unit  lots  mad  prepared  for  overseas  shipmmt 
prior  to  tho  IBD> 

During  ths  TQM  psxiod  the  regimaat  reoeived  Truck  |  ton,  K151A1,  to  zeplorte 
the  renin  Ing  )96Al*oi  took  oar**  3- ten,  194A2  to  rsplaoe  the  194*s)  and 
took  tooksr,  194312  to  repleoe  the  M&.  the  19611* w  were  turned  in  at  three 
locations  -  Fort  Las,  tap  A.P.  Hill  end  Fort  Muds  -  in.  response  to  the  urgent 
request  of  ths  Dspaty  Chief  of  8taff  Logistics  (DCSLOG),  1st  Any.  Fort  beds 
permitted  tho  xaglamt  to  zstsin  ths  old  5  ton  vehicles  fox  seesctisl  supply 
thereby  allowing  the  new  vehiolee  to  be  prepared  gad  loaded  fox  iglnj— t.  ficctae 
vshlelss  caused  by  ths  reoslpt  of  tho  replen— it  vehicles  wars  tamed  1m  betweiu 
<£XD  ami  HD. 

At  BID  ths  principal  shortage  of  equipment  included t  alas  (9)  Immnher, 
Bridge,  *4)  sedan,  mine  (9)  tok  end  Fug)  Chit*,  plus  tbs  vehicles,  radio, 
bridge  kits  aad  capstan  klta  bci r-  for  A  e»lmsat  at  d^ota. 
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In  order  to  olear  installation  property  accounts  and  buildings  a  fifty-four 
nan  rear  detachment  was  organized.  The  6i?e  of  the  group  was  in  consonance  with 
the  number  of  supply  accounts,  cmouht  of  property,  and  the  real  estate  for  a  unit 
of  this  type  and  size. 

The  Department  of  the  Amy  Inspector  General  conducted  a  epeoial  inspection 
of  the  regiment  and  attached  units  during  the  period  1-4  August  I96C,  at  fort 
George  0*  Made,  Muyland  to  determine  deplo.’nent  readiness*  The  inspectors  found 
all  units  BEAUT  or  BEAD!  PB07LEBD  (provided  that  equipment  being  prooeesed  At 
depots  for  direct  shipment  was  received  in-country) . 

All  vehicles  and  other  equipment  not  scheduled  to  aooompaay  ths  troops  located 
at  Mart  George  0*  Made  were  port  called  to  arrive  Baltimore  (Dundalk),  Mrylerd 
no  earlier  than  2  August  sad  not  later  than  4  August  1966*  Qns  hundred  and  Ai\te- 
n  (116)  tracked  vehicles  were  moved  by  rail  and  three  hundred  fifty- three  (393) 
wheeled  vehiolea  were  moved  over  highweye  to  meet  port  oall  dates*  An  additional 
490  abort  tons  of  adacellaneoua  oaxgo  was  transported  to  the  port  by  the  local 
transportation  officer*  Concurrently,  forty-three  (43)  Tank,  Combat  Mdium  Gum,  * 
M&A3  were  port  called  from  Letterkanny  Army  Depot  for  the  regiment.  All  equip¬ 
ment  warn  administratively  loaded  on  three  ahipe  during  the  period  3-6  August 
1966i  Aasriosn  Bobin,  Sea  Train  Hew  Jersey,  and  US  Pilot*  Tan  (10)  Tank,  Obafcat, 
Mdium  HpA3,  and  four  (4)  Bowl  tear,  S*P>,  MLD0  were  port  0  ailed  from  fort  box, 
fiwtaoky,  to  Mbile,  Alabasm,  where  these  vehiolea  were  loaded  aboard  the  Douglas 
Vlotoxy* 

One  hundred  fifty-nine  (159)  Carrier,  Personnel,  KU3,  were  port  0 ailed  from 
Bed  River  Any  Depot  to  Beaumont,  Texas,  and  out-loaded  on  three  ehipet  Mhlm- 
berg  Tlotory,  Del  Alba,  and  Andmicu  Tiotory.  One  hundred  seventy  (1TD),  Carrier, 
Peimcmnml,  MU3,  were  port  oalled  from  Tooele  Any  Depot  to  Long  Bseoh,  California, 
end  were  outloaded  aboard  two  ehipet  forth  Hills  and  the  Mhlsnbezg  Tlotory. 
Uneteen  (19)  WABT00  paokets  were  port  oalled  from  Sierra  army  Depot  to  Long 
Beach,  California,  and  outloaded  aboard  the  Cornell  Tiotoiy.  Included  in  the 
paokata  were  I4OO  abort  tone  of  prefabricated  tent  kite,  barrier  material,  Sad 
kltohm  equipment* 

Meanwhile  the  advance  party  from  fort  Meade  moved  by  air  to  iletnam  in  three 
InereennTB  dozin';  the  period  9-14  August  and  dosed  in  Vietnam  en  16  Aoguat*  The 
advaaoe  party  laoluded  289  of  fioexa  and  men  and  approximately  46  tons  of  eqalp- 
nent*  Concurrently,  the  919th  Armored  toglneer  Cbapany  was  moved  by  air  from 
.fort  flood,  Texas,  to  Join  the  advenes  party  in  Vietnam* 

-  fed  CBrole  TAf  equipment  wee  port  oalled  to  arrive  Oakland  Army  Terminal 
the  period  of  15-17  August*  Approximately  600  ehort  toms  of  Bed  Qtxole 
TAf  was  rail  loaded  at  fort  Oeorge  0.  Made,  .5-7  August  1966.  Me  Bed  Circle  fAS 
was  is  tun  twnslosded  to  the  three  troop  ahipe  at  Oakland-  Any  Terminal  ill 
persouaal  departed  fort  Meade  vie  fnmwiehip  International  Airport  with  ths  exoept- 
lon  of  tie  37th  Medioal  frapeny  and  ths  J3W  Chided  Determent* 

Mm  97th  Medioal  Company  flow  from  fort  Mox,  tontunAqr  ehils  ths  35>6 
optical  Detachment  departed  fort  Canon,  Colorado  by  adr  arriving  in  Oakland 
ju  19  aad  19  August* 

7*  (9)  n— — iesttAan  tar  Movemamt- 

a*  Camera! .  Ths  xuglasnt  deployed  U  five  eehlonai  pinning  gaoep, 
idvenoe  party,  and  four  aurfoae  Immmmte. 

Xk  Jbne  the  »*inmtal  Executive  Officer,  visited  Vietnam  with  a  liaieem 
*  arty  oonsletl*  of  Mm  Mglmamtal  82  and  84  to  dieouss  the  reomiptlon  and  lamet- 
'*  :ji  of  the  rafiaamt  and  problems  areas  likely  to  be  encountered.  M  lily  * 
niim  group  use  mpnlail  for  the  reception  and  deployment  of  the  advenoo  part? 
and  min  body  of  the  raiment*  Qm  najox  aspeet  af  the  planning  gxoap*s  dorian 
•ne-  «o  eatahlisb  lines  of  oomnnioaticna  with  higher  tod  edjeoeat  heedquartesei 
develop  a  working  arrengmamt  with  the  boat  unit,  the  1st  lifanhy  DLvia^on* 
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The  advance  party  deployed  by  air  to  Vietnam  between  9  and  16  August  and 
oonaiated  of  269  officers  and  enl j  y  ted  men  and  the  91i#lh  Engineer  Company,  This 
group  was.  charged  with  the  reaponoibility  of  preparing  and  organising  the  staging 
area  for  oooupanoy  by  the  sain  body  In  September,  plans  were  also  finalised  for 
all  phases  of  combat  service  support  for  the  regiment. 

The  main  body  of  the  Blaokhoree  Hegiment  moved  from  Port  George  0.  Mtode, 
Maryland  to  Oakland  1  California  by  air  from  Baltimore  (Friendship  International 
Airport).  All  personnel  embarked  at  Oakland,  California  except  a  few  members 
of  the  primary  staff  *h 0  vent  by  air.  An  average  of  28  days  was  spent  in  move¬ 
ment  during  the  reporting  period. 

The  Bailments!  Cbmmsnder  and  the  Bag! mental  Sergeant  lfcjor  flew  to  Oakland, 
reaninad  at  Oakland  until  the  three  ships  departed  and  then  flew  to  Vietnam 
arriving  about  three  weeks  before  the  main  body  began  to  arrive. 

The  following  organisation  was  used  for  the  move  to  port  and  st*eeqnant 
movement  to  Vietnam! 

b.  Troop  movement. 

First  Increment  -  USSA  STUEAaer 

1st  Squadron  ,  11  th  Aaored  Cavalzy 

BBT  11th,  Asm  red  Cavalry 

37th  Mediogl  Company 

5  Hat  MI  Detachment 

409th  HR  Detachment 

33rd  Chemical  Detaohmnt 

17th  PI  Detachment 

Second  Xnnrenwt  -  USHS  UPSBQK 

2nd  Squadron  11th  Armored  (hen airy 
26th  MLlltaqr  History  Detachment 

Third  increment  -  UMS  IAMB 

3rd  Squadron  11th  Armored  Cavalry 
'  fourth  Increment  -  UflU  XDEHQS 
Bear  Detr^hmant 

/ 

luring  the  movement  each  of  the  unite  contributed  member*  to  the  voyage 
staffs.  Theme  included  troop  commander*,  executive  officers  and  ocapartnmat 
commander*.  From  the  *00  and  enlisted  ranks  os as  personnel  to  cany  on  daily 
shipboard  duties. 

The  rear  detaohmnt  of  34  offloers  and  enlisted  mm  departed  Mart  Oeorge  0. 
made  by  air  and  amhaartmi  on  the  USB  XI tinge  et  Oakland,  California  arriving 
in-country  on  23  October  and  closing  in  the  regimental  staging  area  the  next  day. 


0.  mp  Sabetole  CUrsgo  movemmti 
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23Aug66 
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l2Sap66 
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23Sep66 
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i|Sep66 
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PORT-  vr 
SZ3*isK'-2Z(X/ 

DSBARKAJT  ON 


n;  .1  TV  SD 

•?.  (  DA3B  OP 
:  ri  V*  Hg  AHHTVAL 


BASE 

tJHLOABDD 

OOMPBBTED 


Seatrain  Hew  Jersey 
u.s  pilot 
Douglas  VLotoxy 
Rorth  Billi 
Cornell  Victory 
Del  Alb* 

ttshlenbeqg  VLotoxy 
Trots  York 
Brin  ton  Xgka* 
Ansdariro  VLotoxy 


Baltinora/  Saigon  9Ang66 
B&l  tiso  re/  Sfcigon  llAug66 
Mobile-Beaaunonl/ Saigon  7Aug66 
Long  Beach/ Saigcc  I8sp66 
Oakland/SAgon  23Aug66 
Bjauaoot/Saigon  20Aug66 
Lot*  Beech/ Saigon  15Aug66 
So  riolk/ Saigon  Ulog66 
Baa  oort /Beaune  VSelgon  8Axl66 
Bsaunont/Sslgan  24Sep66 


23Sep66  26Sep66 
21Sep66  22S*p 
26Sep66  28Sep66 
90o  110ot66 

26Sep66  20ot66 

293»p66  30Sep66 
2BSep66  29Sep66 
270ct66  310ot66 
j&Jngo*  20Ang66 
2309166 


A.  Aircraft  Mavsnmti 


PORT  QV 
MABCAXXa^ 
Sfi rn  xpimnSr 


SSraaiED  DAH 

10.  AID  TYPE  m 31  OP  DAS  OV  SMUinP 

Of  ictoraw  aPABTOBg  iMHSJUk  iagHBB 


Brlttln  OaklsnVVung  Tan  6-CB230  12Aog66  6Sep66 

S-UHL* 

S  DEAD 


6*  (U)  Ihior  Prpbleae  tacc-wtorsd  Dirint!  Bsolommit. 


*«  (derations  and  training. 

(1)  2te  late  arrival  (20  Ay)  of  assy  key  BOO1*  sad  speolalists 
l.e.  tank  oo— anil  era »  gunners,  squad  leaders  f  section  ohieJi  (artillery),  de- 
traoted  frcn  the  sffscttvsnsss  of  training,  sols  was  particularly  true  la  tbs 
ams#  at  platoon  training  el  nee  the  platocn  ACC's  werri  conducted  fxoa  16-24  By. 


(2)  A  notification  In  the  TOM  in  tbs  fifth  week  of  AIT  resulted 
In  the  transfer  of  tank  reman  to  artLllssy  LDB'n  slnoe  tbs  regime  t  was  short 
artUlexynen  and  the  nusber  of  tanks  In  tits  rag*«nt  had  been  reduo  ted  by  61. 


0)  ftara  was  definite  laek  of  planning  end  training  guidance, 
the  aajor  guidance  motived  was  a  naiaage  datad  IP  Jama xj  reference  the  arrival 
of  1,000  tTsIneea  from  Ft.  Bood  for  AIT  lnetxuotlen  on  a  train  and  retain  bads* 


(4)  A  eoamlty  of  rtferanoe  aaWrial  on  amor  operation  a  la 
xwntenneurger  y  and  cottatarguerxlll*  opezatlcne  parti oularly  orlanted  to  Hat- 
nan  existed.  Xnfomation  detained  In  xeporte  on  laaaona  learned,  Intelligence 
reports  fr on  VLatnan,  a  handbook  for  tJS  Poxosa  la  VLatnan  dated  Deo  65,  end 
letters  motived  fro-*  Amor  Officer#  in  Vletaan  proved  Invaluable. 

(5)  Tralali*  areas  and  facilities  wars  sonetfent  ras  trie  ted  at  Ompe 
Plokett  and  A*?.  Bill  Airing  a  portion  of  the  ttalnl  ng  period  to  provide  for 
^’.:«al  Cnnrd  unite  undergoing  their  annual  earner  field  training. 

(6)  Specialist  pexecnnel  l.e*  track  and  turret  asehaaloe,  oooka, 

«»d.  «016  xnpelanK  ware  asel^ad  to  the  raglamt  without  previews  MDS  training. 
Obnsaqptantly,  they  vers  either  trained  by  the  *.*  vara  eant  to  one  of  the 

Bsrrloo  ebhoole  for  training. 


b.  Pamomal. 

(1)  A  ohtnga  in  criteria  for  deploys** v  Korea  return sen  wan 
raoalvad  by  the  raglamt  la  &ne.  D  .  ir.fcrwi  *>r  wi  at  feet  no  one  ooold 
be  deployed  with  less  than  9  wontfcy  ^  t^e  c  i*>  Fortunately  for  the 
unite  of  the  150  Individuals  f *11x41  is*  that  category,  60  of  than  vol—tesmd 
to  Alp  with  tbs  raglamt.  this  situation  ooold  have  resulted  Is  «a  sr^rmly 
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critical  situation  einot  nany  of  tha  retusiaea  w*  ICO1*  end  atxparlanofd 
•paoialista  slraady  la  abort  iqypply.  la  addition  tha  eqpadxono  vara  abort  to 
•tart  their  AST*  a. 

(2)  A  ttontinoal  problaa  wa*  tha  lack  of  experienced  apaciJ ,‘et* 

•ad  VOO'e.  JUT  graduate*  war*  aubetitutad  for  ^'e  aad  *6'a  oa  they  baona 
available  with  tha  balk  arriving  la  Ifcy. 

(5)  A  dafinita  aorala  problaa  daralopad  la  tha  ragiaant  whin 
approximately  400  individual  fiaaaoa  raooxda  vara  not  forwarded  by  loaing  unit* 
until  oontaoted  by  thia  headquarter*. 

(4)  Another  problaa  waa  tha  abort  notloa  given  Individual*  of  thair 
aaadgasMbt  to  tha  11th  ixaorad  Cavalry  aslant. 

(5)  Sm  daoirdon  by  Dapartaant  of  tha  izay  to  gnat  paxwotmal  with 
aaabora  of  thair  iaaadiata  faaily  already  la  Vietnam  tha  optica  of  deferring 
thair  daployant  until  aooh  tiaa  aa  thair  relative  ratoznad  oraavad  a  laat  ainnto 
problem.  Saplaoa— it  paraoaaal  oould  not  ba  obtaiaad  ainoa  tha  flrat  laoraamt 
of  tha  naiu-body  waa  dapartli^  Port  feed*  on  18  Auguat. 

t 

o.  Loglatloa.  tha  azaa  of  loglatloa  prior  to  daploywHit  waa  boat 
daaozibad  aa  caa  aavar  andlac  problaa.  It  ranged  froa  amrtagaa  of  ougmlaatloBal 
cqtdpmat  to  Claaa  T  Baaio  load*,  tha  ragiaant  anrantoally  departed  JOFTS  In 
axoallaat  ahapa  aopply  wiaa  but  it  waa  a  struggle  up  to  tha  vary  laat  almti. 

lata  approval  of  tha  1D0IB  and  a  last  admit*  avltch  froa  tSL4fa  to  H6  rlfls* 
raaultad  In  dalaya  in  computing  and  zaquYviticnlnf  of  tha  ragiaant' a  Baaio  Load 
of  Claaa  f.  thia  involved  J00  ton*  of  amaitioa  which  had  to  ba  aortal  rad 
packed  to  aoooapaay  tha  troop*  (Bad  CLrola  TAf)  oa  board  ahip. 

B*  TO- Own  try  Oq^ilaatlon  aad  Chit  Aotlrltiaa. 

1.  (U)  Oaoacal.  tha  BarlMntal  Advanoa  Party  aad  tha  919th  Azeozad 
ftiglnaar  Qoapany  axxlvad  by  aix  atartinf  oa  11  Juguat.  Bqoipr/sut  for  tha  adwoa 
party'  atartad  to  arziva  oa  tha  18th.  Prapazatioo  of  tha  ataging  area  for 
oooupaaoy  by  tha  aaln  body  In  laaa  than  a  Booth  began  laaadlatalr.  J  -  w^aah 
wart  *ad*  for  tan  tag*,  kitohaa  aqplpamt,  00  ta  and  ayriad  l.toaa  ro^aiiv-?.  to 
organise  a  ataflnt  azaa.  Boa da,  latrines,  aaaa  tftoleo  and  whowaro  were  <  on- 
atmotad  In  addition  to  pfcyaloal  prapazatioo  of  tha  ground.  Ydunbla  wJ  atcaoa 
waa  givwn  by  tha  169th  Baglnaar  Battalion  and  tha  ragiaant ’a  apcBsiozipf  unit* 
lat  Infantry  Division.  Bowtrer,  tha  aajor  share  of  tJia  wk  fall  oa  tha  289 
officer*  and  anllatad  ago  in  tha  advaooa  party  aad  tha  91^’  Itefinaar  Company, 
lb*  flrat  cf  thr**  lnoraaaata  of  tha  aaln  body  arrived  at  Y^ng  Tao  00  7  8apt *wk  .r 
with  the  laat  on*  oloaing  Into  tha  at^ing  area  on  tha  lith.  Initially,  priori V 
waa  girsfc  to  lupxoving  bom  oad  living  azaaa,  pariUdtar  aaouzlty,  aad  ooaatxuatJU 
firing  poaitioua  prior  -w  ***  arrival  of  tha  heavy  •yxlpmmU  (ba  weak  after  12. 
flrat  Increment  landed  equipment  atartad  to  artiva  at  8ai*oa  Jtert.  b  9  Ootobor 
of  tha  heavy. aqulpaant  had  baa^raoaivai  and  processed.  She  ragiaant  roa*: -rod 
it*  initial  operational  eoaritrm^fc  n  So?to-.b«r  to.xi  ting  ooavoy  aaourlt>  ran 
long  BftJa  Man  Loo.  (b  4  Ootobar  tha  2c 4  Squadron  ocn.iotad  a  route  raenn- 
MjimoW  Bout*  1$  froa  Jbaa  B»e  to  Ba  Bia  *ad  parted  pet *d  will  the  lat  a^tad* 
sob  in  Cpa ration  Bdoatoeaf^urii*  period  10-0.7  Ontohar  tha  lat  Squadron  under 
tha  operational  oontrol  qf^ba  17>d  Airborne  Brlgada  par  ielpatad  In  Oparatiiwi 
Bobin.  Operation  Klckorf^trolring  tha  Jd  aquadren  and  ♦  .aaanta  of  tha  519^*1 
Baginaar  Oeapiy  atartad  ou  7  Ootcbar  and  on  Ootobar.  Buei^  thia 

oparatloa  tha  J4  aquadren  baoaaa  tha  flrat  unit  in  the  rv^iMit  to  mk»  ptarsio&l 
«c  *  taat  with  tha  an*ur  aai  lnfliot  poaitlva  oamalitlaa  an  hin. 

QmmX  AbrtM,  aeooemniad  by  XAautsaat  Oaabsal  8aaa%,  CeuMnding  Oauaml 
n  f  IC3C«;  ▼,  Bade  hl«  aoeoai  rialt  to  the  Blaolhoraa  Baglva  t  m  18  Ootobar. 
Ualrj  bia  viait  ba  raoaivad  a  bdoflng  by  tha  B*fJ«atal  Cbaaandar  oovcrisg*  tha 
zvqirMBt'T  lotivitlaa  alaoa  hie  Itut  vlelt  In  .tily  yurt  TTeadv.  Also  govaxud 
warn  tha  ciaaica  and  future  oparation*  of  tha  ne^l  -vst.  Btvl  cr  t*.at  tba 


if 
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1st  Squadron  Initiated  Operation  Atlanta  lath  tho  cdejion  inn.-,  the  area 

in  and  around  the  permanent  base  camp  site  looatod  to  the  ::  ;:.n  of  ^  Loo 
(YS43S966)  on  Inter-Provinciei  Route  2* 

xha  Squadron,  as  port  of  Operation  Atlanta,  dispatched  its  advance  party 
to  secure  and  organize  a  ooritat  base  at  Ctog  Que  (YS3999)  cn  22  August.  The  fol¬ 
lowing  day  the  remaining  squadron  elements  moved  to  the  beet-  camp.  In  conjunction 
with  the  let  Squadron,  search  and  destroy  operations  were  conducted  in  the  base 
camp  area.  Activities  vere  confined  to  sniper  fire,  antitank  sines,  a  d  harra-3- 
ment  by  local  force  units.  Meanwhile  site  improvement  continued*  by  engineer  work 
parties  from  the  27th  Engineer  Battalion*  the  919th  Arvo  red  Engineer  Company 
continued  to  provide  combat  engineer  support  for  the  let  and  2d  Squadrons.  Burj  : 
the  reporting  period  the  regiment  was  engaged  in  53  days  of  tactieal  operations. 

.  2.  (u)  Training  and  Organization. 

a.  Organization.  The  regiment  and  its  attachments  moved  into  a  staging 
area  HE  of  Bien  Boa  in  the  Long  Binh  Sub  Area  YT062122.  Appro:  ornately  a  morth 
later  the  551st  light  Maintenance  Company  moved  into  the  area  bringing  the  troop 
population  in  excess  of  4200. 

b.  Training.  Cnee  equipment  started  to  arrive  from  the  port  precembai 
training  commenced.  Priority  of  work  Mas  devoted  to  achieving  combat  readiness 
in  minimum  time.  Beadiness  checks  vers  made  on  all  individual  and  crew  served 
weapons;  operational  maintenance  was  performed*  oomsunioations  nets  were  es¬ 
tablished  end  maintained.  Range  facilities  were  utilized  at  the  AH7V  Infantry 
School  (Tb»  Duo)  and  the  AHSTJ  Armor  School  (HP  Nai)  to  test  fire  and  aero  weapons. 
Locally,  ranges  were  constructed  to  test  and  familiarize  personnel  rr>  the  M-132 
Flame  Thrower.  Orientation  visits  by  ^mmanders  at  all  echelons  and  key  staff 
personnel  were  made  to  armor  and  mechanized  unite  in  the  1st  and  25th  Infantry 
Divisions.  Points  of  interest  were  techniques  ar.d  methods  sucoassfully  employed, 
■*-»K«nizaticn  for  oombat,  and  lessons  learned.  Aviators  frc-m.the  r-?gur :nt  oonduet- 
ed  joint  operations  witli  division  and  separate  aviation/  tlius  gairi -eg  invaluably 
oombat  experience.  Personnel  from  the  squadrons  also  participated  in  patrols, 
ambushes,  and  searoh  and  clear  operations  with  their  counterparts  in  these  units* 
Specialist  personnel  reviewed  their  teohnioal  procedures  nrd  received  on  the 

job  training  in  the  daily  execution  of  their  assigned  taskg  • 

o.  Problem  areas*  (1)  As  presently  organized  the  ML32A1  Fleae  Thr-  vrr 
6eotione  erganio  t r»  the  squadrons  of  the  regiment  are  equipped  with  three  (5) 
MI32A1  Flame  Throwers  and  three  (3)  SezVice  units' mounted  on  2jr  ‘torn  trucks. 
to  the  crose-oountry  limitations  inherent  in  wheeled  vehioles,  it  ie  frequently 
ltspoerible  for  the  servioe  units  to  move  tc  a  ]  oc;.U  on  to  satiefaotoxlly  survort 
the  taotioal  situations.  Frovisior.s  for  t'.if.  subet*  « on  of  tracked  reiiicit  ^  in 
place  of  the  2%  ton  trucks  are  being  mads  in  vhe  revls.-d  MFOiE. 

,3*  (C)  Intel]  igeice. 

a.  VC  Activity. 

(1)  ’Initial  VC  aotivity  was  confined  to  sniping  at  p&trole,  oonvoye , 
airoraft  and  the  staging  area  perimeter.  Vo  serious  attempts  vere  node  to 
interfere  with  regimental  missions.  Indications  vere  that  the  VC  often  tried  to 
chav  ft  re  into  friendly  villages. 

(2)  Cn  other  operational  missions  VC  oontact  was  with  looal  .il¬ 
ia  .unite  of  platoon  size  or  smaller  only.  This  was  indicated  by  mi  abaonoo  of 
significant  mortar  fire  end  no  reoolll«>sft  fills  or  anti-tsnlr  rcrlr'»i  fire. 

vb 

(3)  VC  units. in  the  regimental  aroa  of  interact t 
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X,  litdbllching  Information  Source*. 

(1)  Obotact  vac  Bade  with  the  folloidjn*  pziaaxy  aourceai  XI  TTV, 
let  AT Fi  173*4  Me,  2nd  Bde  let  Inf  (later  3rd  |de  4*  Inf),  10th  AH7X  Dlv, 

LOR  KHAX  Seotor  Advisor,  PHUOC  TUT  Seotor  Advieor,  and  the  LOR  XHAX  Polioe 
Advieor* 

(2)  Ba*%*ound  material  vaa  attained  froa  II  9VGBCBY,  ooaMaed 
Xooaaent  Exploitation  Center,  USAH7  0-2  and  MAC?  J-2. 

0*  Administration. 
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(1)  Haps.  The  apc?v*ed  1/50,000  series  L?104  we*  issued  on  1 
Ootober  to  replace  the  initial  of  1/50,000  maps. 

(2)  Aerial  B&.  ob,  B&jIo  coverage  of  areas  of  operations  and  plan, 
ned  operations  was  requested.  As  of  31  October  ,  oove  .cg«  was  8J]6  complete. 

(3)  Seouxity  clearances.  C  earanocs  of  all  personnel  accompanying 
the  regiment  were  valid  for  Vietnam.  Only  replacement  security  clearances,  had 
to  be  revalidated* 

4*  (tJ)  Obmbat  Operations. 

a.  September*  Initial  oombat  operations  were  confined  to  patrolling 
and  preparation  of  ambushes  around  the  perimeter  of  the  staging  area.  In  the 
latter  part  of  the  month  1st  squadron  provided  convoy  escort  for  engineer 
elements  moving  to  man  loc*  Negative  Quanaot  was  made  except  for  occasional 
sniping  incidents*  Meanwhile  the  3rd  Squadron  participated  in  joint  patrol 
operations  with  4/503  Inf  in  the  Union tovaa  TAOS* 

lhare  Were  no  air  sorties  conducted  during  the  month*  Axay  Aviation  part¬ 
icipated  in  i21  oombat  sorties  and  337  oombat  support  sorties. 

b*  Ootober*  Elements  of  the  11th  Armored  Chvalry  Begiment  participated 
In  five  operations  and  several  minor  operations.  Operations  Hlokory  and 
Uhlon town  resulted  in  antsy  oontaot*  Operation  Uniontovn  vaa  a  security  operation 
in  the  Hen  Boa  area  during  the  period  of  1  Oct  thru  19  Oct  66*  initially  the 
let  Squadron  received  the  uniontovn  mission  later  to  be  relieved  by  the  2nd 
Squadron, on  6  Oot  66*  Bo  significant  action  took  place  during  the  operation* 

Operation  Hickory  vae  the  first  major  operation  for  the  regiment  thgt 
achieved  any  significant  results,  initiated  by  the  3rd  Squadron  (+)  to  oonduct 
an  area  reoocnaiesanoe  in  the  vicinity  of  PHD  HOI  T90888  and  provide  security 
for  the  317th  Engr  Set  in  oonjunotion  with  local  BP  and  PF  units.  During  the 
operation  numerous  tunnels  and  emplacements  were  discovered  and  destroyed.  Ch 
11  Oot  tvo  hundred  fifteen  (213)  tons  of  rice  were  discovered  and  eracuated  to 
govemJMnt  warehouses  with  local  popular  forces  and  regional  force  units  aealsW 
infl  in  the  eeourlty  end  movement  of  the  rice  eache.  Casual  ties  from  ener<y 
action  mere  light  with  the  majority  resulting  from  sniper  fire.  One  patrol  action 
aooounted  for  the  single  moet  number  of  casualties  vhan  it  vaa  hit  by  an  wetimat- 
sd  VO  squad  TS099693  at  oloSe  range  with  hand  grenades*  Besultst  1  US  HA! 

10  TO  m,  1  AE7DT  LA,  7  VC  Hi  (B($» 

The  1st  Squadron,  Troop  L  of  the  3rd  Squadron  and  the  919th  aigineer  Ooapcny 
initiated  Operation  Atlanta  on  20  Out  to  secure  the  site  of  the  permanmt  baas  # 
oamp  for  engineer  work  parties*  Three  days  later  the  advance  party  Troop  A 
ftam  the  2nd  Squadron  moved  out  to  organise  and  seours  a  oombat  base  in  the 
vioinity  of  the  Oag  Qie  Bibber  Plantation*  The  following  .day  the  remainder 
of  the  squadron  moved  to  the  oombat  base  area* 

The  3rd  Squadron  providing  local  eeourlty  cf  the  staging  area  and  a 
STBATOCK  Site*  Troop  L  returned  to  3*4  Squadron  control  on  23  October. 

The  rear  detachment  of  34  offloers  and  enlisted  men  dosed  in  the  reglmmatal 
staging  on  24  Ootober  leaving  only  the  Air  Chvalxy  Troop  1a  OGBUS* 

3*  (0)  Prohologioal  Oporatjoneapd  QLvjc  Action. 

a*  Psyobologioal  Operations «  psychological  operations  have  been 
oonftnad  to  leaflet  drops  and  loudspeaker  operations*  During  the  reporting 
period  over  300,000  leaflets  vere  dropped  on  friendly  villages  mid  possible  VC 
locations  In  and  axounu  the  Xuan  loo  area*  Several  ;>Bo  Dos"  flights  ware 
planned  but  had  to  be  0 uncoiled  either  beouaae  of  bad  weather  or  mechanical 
troubles  with  the  aircraft.  See  inolosure  4  for  sanplsa  of  leaflets  dropped 
during  the  quarter.  Sigdtij^t^ pi|v^t#-\*fer^chUved  fxom  the  drops  mde 
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dorin ,  the  regiment's  initial  move  into  tho  Xuen  Loc  area.  While  they  were 
being  made  one  of  the  regimnt's  helicopters  with  a  portable  loudspeaker  mounted 
on  it  circled  overhead  telling  the  people  about  the  Blaokhoree  flegineat.  Reports 
later  received  from  intelligence  sources  indicated  the  people  were  highly 
reoeptive  end  extremely  pleased  with  the  reginmnt'a  intended  arrival  end  its 
future  plans. 

b.  Civic  Actions  t  GLvio  action  activities  during  the  quarter  were 
characterised  by  projeots  involving  troop  labor  assistance.  In  September  the 
regiment  moved  17  tons  of  oom  in  support  of  a  hog  breeding  program  in  long 
Shah  Province  under  the  sponsorship  of  USAID.  Perhaps  the  man  t  noteworthy 
•vent  was  the  securing  and  movement  of  over  200  tons  of  rice  from  Ben  Sang 
Village  (TS122897)  to  government  oon trolled  warehouses •  She  zioe  was  eisoovered 
during  Operation  Eiokoxy  while  3rd  Squadron  was  operating  in  the  NHQR  TRACS 
Ids  trio  t  Local  VC  units  prevented  the  movement  of  the  rloe  to  market  resulting 

in  a  readily  aooessible  supply  point  for  their  forces.  Individuals  found 
selling  the  rioe  wore  taxed  30,000  JVN  per  family.  Since  most  of  the  people 
were  unable  to  pay  the  tax  they  had  to  keep  the  rloe  in  their  homes.  Some  of  the 
homes  had  as  much  as  10  tons  of  rioe  In  them. 


Trucks  from  the  regiment  and  sampans  were  utilized  to  acre  the  rloe. 
Regional  Pores  and  Local  Force  personnel  were  not  used  to  move  the  rioe  sinoe 
it  is  a  favorite  pxvpagranda  technique  of  the  VC  to  tell  the  people  that  the 
soldiers  are  stealing  their  rice.  To  counteract  this  tactic  local  people  were 
utilised  to  bag  and  move  the  rloe  to  the  warehouses,  as  well  as  having  the 
owner  cooomps&y  his  rloe  and  receive  oredit  for  it. 


Rural  construction  work  involved  repairs  to  local  areas  damaged  during 
combat  operations  l.e.,  bridge  and  culvert  repairs,  road  construction,  and 
water  supply  reconstruction. 


6.  (JJ)  Aviation. 


a.  O^hmsO  ,  The  ivJitiiMi  Platoon  and  the  Squadron  Aviation 

fw-vtii**.-  *ro«  Furt.  Wwie,  Maryland  to  Long  wuo,,  gyg  during  the  period 

9  Jily  1966  to  8  September  1966,  with  the  Air  Chvalxy  M 

MKde  for  further  training . 


b.  Movement  of  Aircraft  end  Personnel  1 

(l)  Aircraft  1  Two  UH-1D  helicopters  were  shipped  on  9  July  1966, 
for  use  by  the  regimental  advene e  party  on  its  arrival  in  Vietnam,  They  ware 
off  loaded  at  Saigon  on  16  August  1966.  ins  remaining  tight  00-230,  eight  UH- 
13,  and  four  UH-1D  helicopters  shipped  on  23  July  1966,  and  arrived  at  VUng  Tea 
on  7  September  1966. 


(2)  Personnel  1  Twenty-two  aviators  departed  Fir  t  Reads  with  the 
raglmmtal  advance  patty  9-I4  Angus!  for  the  purpose  of  reosivlng  in-oomtiy 
oombat  training  with  operational  units  and  establishing  maintenance  support 
proosdurts. 


o.  Operations  1  The  two  UH-1D  helicopters  shipped  for  the  advance 
party  wars  utilised  for  oommand  liaison,  reoonnaisosnoe,  and  seleotion  of  a 
base  oaap  area.  The  remaining  beliooptexa  bagn  support  of  the  vagiasat  on  9 
September  1966.  During  the  period  16  August  to  31  October  1966,  the  shove 
airoreft  flew  a  total  of  2,055  sorties,  1,800  oosfeat  flying  hours,  carrying 
2,286  passaRiers,  and  35  tons  of  supply.  Tha  unit  lost  no  airoreft  to  ana  ay 
action,  although  four  aircraft  received  hits  and  one  ciroraft  sustained  ooebat 
incident  damage  during  low  level  evasive  measurers  to  fcfold  being  hit  while 
receiving  enemy  ground  fire. 

d.  Problem  areas  1 

(1)  The  TOME  dca  •  not  provide  for  helicopter  gunners  in  tho 
aviation  •ectice  located  in  xagimant  and  the  three  squadrons.  Experience  has 


i 

| 

i 


r 


| 


i 


\ 


4 

i 

l 

. 

i 


CONFIDENTIAL 


19 


CONFIDENTIAL 


ri 


indicated  that  the  gunners  arc  necessary}  to  temporarily  solve  the  problem 
overage  personnel  are  being  utilized  while  an  MT04E  is  being  prepared  for 
submission  to  higher  headquarters. 

(2)  Provisions  were  not  made  for  the  regiment  to  receive  on-site 
support,  instead,  aircraft  would  be  sent  to  higher  eoheloa  maintenance  facilit¬ 
ies.  Experience  has  indicated  a  need  for  the  attachment  of  a  maintenance 
Detachment  (TO&E  5 5 -500 B  w/cfy)  and  an.  Avionics  Detachment  (TO&E  11-500D  w/07). 

A  letter  was  submitted  on  10  October  through  command  channels  to  secure  these 
supporting  units. 

7#  (u)  Logistiosi 

a.  Arrival  of  Main  Body  Personnel.  Personnel  and  Yellow  Diet  TAT  froa 
the  three  ships  disembarked  on  7,  9  and  12  September  at  Tung  Tau,  7iein.*a  and 
were  flown  in  US  Air  ?oroe  C-130  aircraft  to  Bien  Boa,  Personnel  were  iien  off¬ 
loaded  on  to  waiting  buses,  provided  by  the  48th  Transportation  Group,  for 
movement  to  the  Long  Binh  staging  area. 

b.  Arrival  of  Equipment. 

(1)  The  advenoe  party's  equipment  consisting  of  thirty  (30)  truok.i, 
two  (2)  helicopters  and  300  short  tons  of  equipment  arrived  in  Saigon  18  August 
I966,  aboard  the  SS  Brinton  Iykes  which  had  sailed  from  Baltimore,  Jferyland,  on 

7  July  1966.  The  heavy  equipment  proved  invaluable  to  the  advance  party  in  the 
preparation  of  the  staging  area  performing  reconnaissance  and  liaison,  and 
transporting  supplies. 

(2)  The  remaining  eight  (8)  cargo  ships  arrived  at  Saigon  Port 
between  16  September  and  9  October.  These  arrivals  represented  about  two  weeks 
slippage  from  the  orgin&l  estimated  time  of  arrival.  The  total  shipping  brought 
the  unit  equipment  which  included,  in  terns  of  hardware,  four  hundred  end  ninety- 
nine  (499)  wheeled  vehicles,  four  hundred  and  eighty- three  (483)  combat  full 
tracked  vehicles,  and  twenty- two  (22)  helicopters. 

(3)  Of  the  four  hundred  and  eighty- three  tracked  vehicles,;  threw 
hundred  and  fifty-four  were  received  direct  from  CONUS  depots,  as  well  as  thirty- 
six  (36)  float  vehioles.  Of  the  vehicles  authorised  by  TO&E  forty-eight  (48) 
Tank,  M46A3,  and  four  (4)  Howitzer,  SP,  ML08,  were  received  short  many  basic 
issue  line  items  (BILI).  Of  thsae  shortages  the  most  critical  was  the  missing 
fire  control  items.  By  the  end  of  this  reporting  period,  those  shortages  had 
been  greatly  alleviated  through  normal  and  Bad  Ball  requisition  channels. 

(4)  Although  each  oaxgo  ship  had  been  administratively  loaded  to 
make  the  meet  efficient  use  of  available  space,  the  off  laoding  of  vehicles  at 
Saigon  Port  was  complicated  by  the  requirement  to  clear  the  port  area  rapidly 
end  continuously.  Clearing  of  the  port  was  further  complicated  by  equipment  of 
several  units  being  off  loaded  into  the  same  dock  area,  m  some  instances, 
unloading  was  hampered  by  ths  lack  of  suitable  integral  or  crane  lift  facilities. 

(5)  Since  all  vehicles  shipped  from  depot*  were  shipped  under  one 
Chit  Identification  Code,  ix  waa  neoeeaary  to  assign  the  352  vehioles  to  the 
appropriate  unit  at  the  dock  and  to  obtain  crews  to  prepare  the  vehioles  for 
movement  to  the  staging  area. 

o.  In- Country  Logistical  Operations. 

(1)  The  regiment  was  supported  by  t^e  29 Ih  rmersl  Support  Group, 
34th  Transportation  General  Sunport  Group,  ar.d  44th  hadico1  2rigad>  st  long 
Binh  for  OPERATIONS  IEJXA/IABXP&BTH,  HICKORY  and  OTIOKVOWJ. 

(2)  Ch  31  October  196.9,  let  Log-;  ;Uczl  CV\..\and  opened  a  Forwe  d 

Support  Area  at  the  lith  AroorM  Cavalry  D  •‘wp  (XDAJI  LOG)  to  aupport 

Operation  ATLANTA  and  units  ' 'he  b*ue  camp  area,  initial  axpport  was 
limited  to  Class  I  and  Claso  repair  parts  supply  and  direct  support  main- 
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tenance.  Oiite  remaining  in  the  staging  area  received  supply  point  distribution 
at  Long  THnh  for  all  classes  of  supply.  Haintenar.cs  support  for  the  staging 
area  pasoed  from  551st  Light  Maintenance  Company  to  its  parent  unit,  185th 
Ifein  tenance  Battalion. 

8.  (U-FOUO)  Personnel  and  Adm.r.ic  ba  llon  I 

a*  General.  Of  the  100#  figure  on  hand  at  the  time  of  deploynant  84 
EM  vere  left  in  CCtTtTS  attached  to  Headquarters  Ibrt  Meade  pending  final  de¬ 
termination  of  various  personnel  actions,  i.e.,  hardship  discharges,  oompaesion- 
ate  reassignment,  and  deferments.  Therefore,  a  shortage  of  84  EM  vaa  oreated 
in  the  present  for  duty  strength  versus  the  authorized  strength* 

Upon  arrival  in-  country ,  this  shortage  was  brought  to  the  attention  of 
USAH7,  who  took  immediate  action  to  fill  the  vacancies  oreated  by  the  absence 
of  personnel  left  in  CONUS.  To  date,  the  regiment  hag  received  245  replace¬ 
ments,  raising  the  present  for  duty  strength  above  the  authorized  strength. 


At  this  time,  the  personnel  picture  is  excellent  and  there  are  no  sigiflcant 
problems  areas  except  for  the  officer  and  enlisted  infusion  programs  both  of 
itiioh  axe  in  the  planning  stage. 


The  morale  of  the  troops  continues  to  remain  high  in  spite  of  the  many 
long  hours  spent  in  improving  the  staging  area,  i.e.  sandbagging  bunkers,  tents 
and  establishing  perimeter  defenses. 

Congressional  and  Speoial  Interest  Inquiries  and  Inspector  General  oosplaints 
remained  at  a  lor/  level  during  the  in-country  period.  Three  .,uoh  inquiries 
were  processed  during  September  and  16  were  processed  during  October  1966.  Most 
of  the  inquiries  were  preoipitated  by  personnel  problems  and  physios!  problems 
which  were  first  brought  to  light  at  Fort  hfeade,  Huy  land. 

A  total  of  20  Special  and  Summary  Cburt-iuart i als  and  195  Artiole  15's 
have  been  proooeeod  during  the  in-oountxy  period.  The  regiment  has  also  had 
M  Oongrwe atonal  Inquiries  since  arrival  in-country. 

Although  the  administrative  headquarters  for  the  reginent  refined  at  P.rt 
Made  until  the  departure  of  the  main  body,  an  advance  party  headquarters 
containing  representative#  from  all  staff  sections  was  organized  in-country. 

&d.tal  S-l  operations  were  set  up  by  the  advance  p ..rty  and  were  directed 
toward  the  establishment  of  lines  of  communications  to  II  Field  Force  Vietnam 
end  USAH7.  mob  reaseerch  and  coordination  use  needed  to  switch  operations 
from  procedures  'xsed  in  OCNUS  to  those  outlined  by  TJSAHF.  The  location  of  the 
xaglJMntal  staging  area  at  Long  Binh  posed  a  transportation  problem  due  to  the 
distance  between  the  rogiauntel  area  and  USASV,  and  the  decided  laok  of  veblolsa. 

Mbit  of  the  administrative  difficulties  experienced  were  caused  by  the 
feet  that  all  other  unite  under  USAHT  oontrol  are  ozganlsed  under  the  division 
oonoept  with  AG  seotlone.  A  regiment  la  not  designed  to  operate  as  an  adalnla- 
trative  headquarters,  consequently,  to  meet  higher  beadquartare  requirements 
It  has  been  neoessaxy  to  utilise  over  strength  personnel  in  the  legimxital 
headquarters. 


Attendance  at  rellgioua  aerrloea  has  averaged  714  persona  weekly  since  the 
unit  arrived  in  Vietnam.  Initially,  chapel  services  were  held  outdoors  in  field 
looationa  until  a  suitable  covered  area  was  provided.  The  >.haplalns  have  pmrt- 
lolpeted  in  various  olvlo  action  projects  in  the  Long  Sinh  t*ea  to  include 
oondnotiaf  Catholic  Masses  at  a  local  village,  participating  in  TLetnaumue 
language  claasea,  and  numerous  visits  to  the  surrounding  villages. 

Tbs  Chaplains  have  oonduoted  aaaoxlcl  aerrioee  for  deceased  members  of  the 
unit  and  mads  visits  to  personnel  admitted  to  the  hospital  in  the  local  area. 
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Qwre  were  several  requirements  for  functions  to  lie  performed  which  were 
not  required  in  stateside  operations  such  as  the  Personnel  Daily  Summary  (PDS), 
Casualty  teporta,  Prisoner  of  Wax  Operations,  Postal  Services,  and  Exchange 
Services. 

Foetal  Services  were  set  up  in  the  long  Binh  area  with  a  two  men  postal 
financial  section  to  handle  money  orders  and  parcel  post  for  the  regiment*  The 
Regimental  8-1  has  coordinated  the  airlift  of  this  team  to  outlying  units  for 
service  upon  request*  m  addition  to  the  Postal  Financial  Team  the  regimental 
mail  room  aorta  mail  for  the  regimental  unite  and  ia  responsible  for  the  delivery 
of  this  mall  by  air  or  oonvoy  to  each  squadron's  area* 

Post  exchange  service  was  initiated  by  the  Regimental  S~1  upon  arrival  of 
the  advance  party  in-countxy*  Two  mobile  sand-trailers  were  obtained  end 
connected  by  a  lprgo  general  purpose  tent  making  one  complete  facility.  Tue 
PX  offers  toilet  articles,  snacks,  magazines,  books,  electronics  equipment,  and 
CLaaa  VI.  Two  concessions  were  obtained  to  Set  up  a  gift  shop  aid  tailor  ahop. 

Xqpreet  fund  accounts  have  been  set  up  for  the  squadrons  so  that  they  oan 
provide  mini  sum  PX  eervi.ce  during  taotioal  operations*  These  funds  have  a  limit 
of  $3,000  inoluding  inventory  and  cash,  imprest  funds  accounts  oan  draw  supplies 
from  other  large  pi  installations* 

Public  information  activities  were  conducted  for  the  regiment  by  the  17th 
Public  Inf ozsation Detachment  upon  arrival  ir.-oountx; .  The  17th  PXD  has  released 
2,201  hooKitown  newB  releases,  3  stories  and  Ji  general  news  and  photo  releases* 

Coe  17th  PID  waa  host  to  28  news  media  representatives  who  visited  the  regimental 
area  during  the  quarterly  period*  The  17th  PID  personnel  makes  frequent  trips 
to  the  units  to  photograph  troops  on  operations  and  to  maintain  a  pictorial  leg 
of  the  regiment* 

Special  Services  accounts  were  opened  at  1st  Logistioal  Obmand  in  Saigon 
fox  films,  day  room  furniture,  recreational  equipment,  and  books*  ltoviss  were 
set-up  in  the  staging  area  to  be  shown  four  or  more  times  a  week. 

Beet  and  Recuperation  (RAH)  trips  are  also  ft  Special  Services  responsibility 
in  Vietnam.  Special  Services  has  the  responsibility  for  the  unit  allocations, 
personnel  processing  and  flight  bookings.  Sufficient  BSE  allocations  are 
being  received  now  so  person u  having  been  in  country  for  ninety  (90)  days  or 
over  can  expeditiously  receive  their  RAH*  Special  Servioes  offers  In-country 
BAB  at  the  Vtmg  Tau  BAR  Center*  B:e  regiment  sends  two  persons  at  a  tins  to 
tag  Tta  on  a  rervolving  basis. 

The  oaeualty  section  experienced  difficulties  in  setting  up  operations  due 
to  in-experl enoa  in  casualty  reporting*  Ooordi  cation  waa  aade  to  send  the  team 
from  regiment  to  the  1st  Infantry  Division  and  USABV-AO  for  on  the  Job  training* 
for  this  quarter  the  regiment  has  had  3  killed  in  notion,  ZB  wounded  in  action 
and  2  killed  in  non-hoe  tile  motion. 

The  awards  and  decorations  emotion  was  faced  with  the  same  inexperience 
factor  as  the  casualty  section  upon  arrival  in-oountry.  This  teen  was  also  sent 
to  1st  Infantry  Division  and  USAH7-10  for  on  the  job  training.  Vbr  this  quarter 
the  regiment  has  had  19  Air  fekdale  and  26  Purple  Hearts  awarded  and  an  additional 
10  Air  Medals  era  awaiting  the  approval  of  CS&SV* 

The  regiment  was  on  of  the  first  taotioal  units  below  division  level  to 
hsve  a  Bad  Qroaa  worker  assigned  to  it*  During  the  period  of  7  September  to 
31  October  194  oases  have  bean  referred  to  the  Bad  Cross  assistant  field  di rooter* 
Of  these  oaaaa  they  Include  22  eaenency  leaves,  6  hardship  diecheages,  93 
reporting  family  problems,  3  personal  problems,  ?5  fwily  problems  and  15 
■leoelleaeoue*  In  addition  to  these  servioes  arxmngen&nte  were  .tads  for  tbs 
recreation  aides  (ted  Ocoee  girls)  to  visit  the  units  in  tbs  regiment.  Ox  tho 
five  different  ooealeloixe  they  visited  the  area  they  were  well  reoeived  end  very 
won  appreciated  by  the  troopore  of  the  BUckhoree.  When  the  Mia  body  moved  to 
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the  staging  area  from  tuu  tho  girls  vers  on  hand  to  bc)p  the  troop'  sand 
off  over  4000  ’’KIES  grams".  fecial  kits  containing  coofori  supplies  and  paper¬ 
back  hooks  were  distributed  to  the  squadrons  on  board  ship*  Attached  units 
received  their  supplies  once  in  the  staging  area*  Future  services  should  bs 
srpandsd  greatly  with  the  anticipated  arrival  of  another  field  direotor  in 
Boveaber. 

A  Bsgiaental  priaioner  of  War  holding  area  has  been  constructed  to  secure 
POtf’s  while  being  interrogated  by  the  541et  HI  Detachment,  upon  completion  of 
interrogation,  POV's  are  tuned  over  to  AEW  through  available  Military  polioe 
supporting  units. 

b*  Problem  areas.  There  have  bean  personnel  problems  created  due  to 
an  insufficient  number  of  TOtiS  positions  to  perform  the  many  needed  functions  of 
an  administrative  headquarters.  Additional  men  vers  netdsd  to  staff  personnel 
sections,  8-1  administrative  sections,  mail  room,  message  o enter  and  publication 
sections.  The  problem  oeoame  more  acute  when  24  hour  operations  became  a  necessity. 

An  ISOM  is  being  drafted  to  provide  authorisation  for  these  needed  position 
within  the  Bagimsntal  Headquarters.  An  additional  authorization  is  being  drafted 
to  include  personnel  to  perform  all  post,  oamp,  and  station  activities  vhioh  now 
mat  be  pul  led.  from  the  oosbet  stragth  of  the  rssimsnt. 


CONFIDENTIAL 


n 


0FEMHCHA1,  HEPOHT  POE  CJJAEEERL7  BEBIOD  EnXDtO  31  OCTOBER  1966 


_  manor  11 

OCMIOTffiS  0BSEH7AXlOfS  AH£  HBOCHCSHIIITICMS 


CONFIDENTIAL 

A#  <93871X1(08  (lees one  7j*$\ e*2£) 

1*  (0)  Gperatlo ns. 

»•  Item  land  navigation  is  difficult  in  terrain  licking  distinguish- 
uble  Inndaaxka* 


Hscussioni  bhm  operating  in  irua  vith  heavy  canopies  or  flit 
•terrain  devoid  of  lendaarks  it  is  ^xtreaely  diffioult  to  asintsln  ilrection.  Ibis 
is  particularly  true  shea  oondnoting  aountsd  operations*  A  possible  solution  ar 
bo  tbs  Ocapaee  Magaetle  Pilot  -  rm  6601-551-5167.  A  requisition  (173ABT  for*  47) 
tvJerinf  this  ltaa  vis  submitted  by  the  34.  dqnaadaoi  on  5  Ootobsr  1966.  field 
evaluations  will  bs  conducted  upon  rsosipt  and  installation  of  tbs  ooapase. 

Cfeservatlonat  A  vshioular  aountsd  land  navigation  instruNUt  is 
^ssntial  for  oondnoting  aountsd  operations  in  danse  or  flat  terrain. 

b.  X$ggi  frsOklng  vehicles  in  vet  aaxeby  areas. 

M-souMioni  ▼•hides  noting  through  vet  soggy  areas  should  not  folio* 
in  tl;e  tracks  of  other  vehiclee.  in  aost  oases  ths  ktuad  sill  have  a  thin  orust 
vbloh  sill  carry  ths  first  vehicle  but  not  the  subsequent  ones.  Ttonsoeooazy 
turning  of  ths  txsoks  sill  HC&arate  the  situation* 

Observation!  fraoklng  vehiolss  in  wet  soft  terrain  any  remit  in  a 
Hied  vehicle. 

o.  Item  9m  use  of  another'  vehicle  to  reoover  a  togged-down  vehicle 
)ften  results  in  two  vehiolee  requiring  reoover y  aeeietanoe. 

Heoueeloni  bhm  a  vehlola  la  stuck,  asks  a  close  inspection  of  4.M 
if*** ud  looking  for  a  fixa  place  to  looats  ths  pulling  vehicle)  thm  attach  a 
to  the  aired  vehiole  end  pull  it  out.  this  is  particularly  true  in  vet  areas 
V%re  a  orust  that  aay  ehatUr  leaving  a  soft  erea  twenty  (2D)  to  forty  (40)  aatww 
around  ths  vehicle.  9ds  situation  aakaa  Aloee-in  rsoor-iy  psuo^loally  an  la- 
possibility* 


Obssrvationi  Oeution  should  bs  exsrolced  end  a  thorough  ground 
/voocnal  seance  aads  prior  to  atteapting  to  reoover  a  uixod  vehlola  sith  mofl.cv 
oc.e.  Znsure  that  sufficient  equipment  is  mailable  to  reoover  froa  a  dlst&nc  1 . 

b*  Item?  Obstacles  possessing  a  neazby  bypass  are  frequmtly  ained  or 
•wrrered  by  fire* 

.  Discussion?  UMnsver  a  destroyed  bridge  or  oulrert  Is  snomnt*zed 
leak  for.  ths  least  obvious  bypass*  freshed  vehicles  osa  be  utilised  to  asks  a 
>7paee.  the  obvious  bypasses  aay  bs  oovertd  by  firs  or  nines* 

Observation t  Tracked  vehicles  oea  often  effect  their  bypasses 
r\*wr  least  obvious  ones  art  not  available. 

e.  item  Ooaasnd  and  oontrol  of  an  axaozsd  unit  froa  the  gumd  in 
:ivx*}.e  terrain  la  extreaely  difftodt. 

htmamipni  The  leek  of  vaatege  points  and  fields  of  c  ervatioa  asks 
rt  Oiffloalt  to  control  an  azaored  unit  froa  the  gromd.  ?..^o?  ^ojr.^  Vcs  an  the 
g*o md  are  unable  to  guide  theaselvee,  eonaefMntly,  they  mo*  rely  ai  <  ddsneo 
fan  the  air*  control  froa  the  air  la  facilitated  by  a  ayntaa  of  aerial  reoegaxti'n 
systole  for  eeoh  trooj/ooapeay/bettexy  «l*e  uait. 

Observation  1  Cbaaaad  end  oontrol  froa  the  air  of  an  armored  salt  is 
one  of  the  aoe<  feasible  system  when  operating  in  Jungle  lersain* 

f.  .Adjusting  xrkvxr/  m  Jtngle  terrain* 
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B1  sou  saiga  t  Arru.nezy  fire  cannot  oe  ofcseivad  for  the  Boat  part  In 
dense  undergrowth)  as  a  result  effective  fire  can  not.  be  brought  to  bear  on  the 
target  area*  A  forward  observer  in  a  light  observation  aircraft  or  a  helicopter 
can  provide  effective  adjustnant.  If  the  forward  observer  is  operating  oat  of 
the  forward  air  controller's  aircraft  he  should  be  equipped  with  a  PflC-25  in¬ 
duing  uninterrupted  coaBuni cations  with  the  Fire  Support  Coordination  Center. 

Observation!  Jfc  Jungle  terrain  effective  control  of  observed  fire 
requires  an  alrboms  VO. 

g.  Iteae  Bridging. 

D1  sponsion i  Xaoh  cavalry  squadron  mat  have  bridging  osp abilities 
before  participating  la  long  range  operations.  Amo  red  vshiolee  cannot  rely  on 
native  bridges  or  fords  as  suitable  crossing  points. 

Observation!  Organic  or  attaohod  bridging  capabilities  are  a  nertuoL  - 
ty  for  amared  units  oonduoting  operations  in  TLetnan. 

h.  I  tea  I  Proteotioa  against  leeohts. 

Discussion!  Patrol  nedbsre  should  pemaate  all  openings  in  oiothing 
with  insoot  repollaat  to  prevent  mtranoe  of  leeobee.  Vrep>in|  plastio  aaterisl 
around  the  lower  pert  of  each  leg  offers  additional  pzoteotion  against  leeches, 
impellent  should  be  applied  at  least  one  hour  prior  to  the  patrol's  departure  to 
dissipate  thu  odor. 

Observation i  Insoot  repellent  and  plastic  wrappings  are  effective 
proteotioa  against  leeohee. 

1.  Item  Warning  devioaa  for  anti-personnel  si  wee. 

Dteouseloni  trip  flares  attached  te  olayacr*  ainee  have  provided 
adequate  pzoteotion  against  sassy  taaparlag. 

Observation i  trip  flares  attaohod  to  eluysor*  aloea  aid  la  preventing 

•nag  tsageiiag. 

4*  Item  CB  agent  protective  barrier. 

Xteooaalcai  In  oheoklng  killing  tones  after  frisadly  aarushes,  snd 
in  search  and  dear  operational  a  protective  barrier  osn  be  plqoed  around  the 
area  to  prevent  eoeay  inflltraUon  by  using  OB  gas.  lha  gas  it  held  is  place  by 
3hs  dense  Jangle  foliage,  ttfcs  beat  wans  of  diapexaiag  the  gsa  la  by  tying  the 
boah  to  a  long  stick  end  sprendlag  it  over  the  desired  periphery  In  a  baud  5 
Maters  wide  and  ID  asters  high. 

Observation  i  OS  will  sake  m  effective  barrier  for  patrols  snd  '  • 
m  coribat  nleaicna. 

K.  Item  hd Hating  nituAis. 

DLsooaaioai  trip  flares  have  not  proven  mooetsfhl  In  initiating 
Mhushas  as  lishe  end  wild  gane  often  trigger  the  wire*.  An  individual 

^earring  at  the  far  end  of  the  killing  acne  with  a  neuuoope  or  anipersojpe  oaa 
rifnsl  acre  effectively  for  the  start  of  the  oaboch* 

Observation  i  light  detection  devices  a^e  ani  accurst#  tbr.-.  trip 
fUzea  for  Initiating  «afeush*e. 

1.  Item  position  of  assarted  reserve. 

D1  recast  on »  Mboateo  reaches  should  travel  1000  astern  behind  the 
min  body.  Closer  dlstaaoee  preclude  adequate  nearer  viea.  further  disteac'.r 
Invite  ambush  en!  leek  of  support  iron  tbs  nain  body. 
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flbse xvotioni  aatera  from  the  min 

'body  to  be  taotioaliy  effective. 

su  Item  Iferklng  locations  with  emoke. 

HeomadoP!  Heavy  jungle  oanopiee  prevent  observation  of  aaoke  thrown 
on  the  ground*  lb  hare  the  enoke  penetrate  the  foliage ,  the  boob  met  be  attached 
to  a  long  pleoe  of  wire  or  rope  end  thrown  over  the  highest  possible  limb.  The 
rope  will  secure  the  enoke  boob  to  the  limb  allowing  the  saoke  to  filter  through 
the  foliage  into  the  alx* 

Observation  t  moke  grenades  oust  be  plaoed  high  mough  above  the 
ground  to  permit  the  penetration  of  the  Jungle  canopy* 

£•  Item  Bind  grenades  secured  to  body  amor  (flak  Jaokets). 

Usoueeioni  aeourlng  of  hsnd  grenades  to  the  flak  Jacket  during 
Mounted  or  dlemomted  action  presents  a  safety  hasard  whioh  overrides  tactical 
necessity*  During  mounted  operations,  the  grenades  fell  free  eaoh  tins  the  in¬ 
dividual  bends  over  to  pi  ok  up  aamnltion.  During  discounted  operations,  the 
grenades  beoome  snagged  by  brush  and  fell  loose* 

Observation i  fend  grenades  should  not  be  carried  on  the  flak  Jacket 
but  in  the  aemnitioc  pouch  or  in  the  flak  Jacket  pooket. 

o*  Item  Bsoovexy  vahiole  >978. 

Utousslont  The  M578  dose  not  poseeee  the  earn  flotation  as  the  >0,1% 
Thie  la  due  to  the  fact  that  the  track  looks  on  the  >978  when  it  turns  rathor  then 
slowing  down*  More  attention  met  be  given  to  areas  of  eqplojnmt  for  the  If.? is 
versus  the  )013* 

Cbeervatlnei  A  oaxeful  gxoimd  reooenaleeenoe  met  be  eade  bef  ^r. 
saving  >978*e  over  questionable  terrain. 

2*  (0)  Ihtelliitmoe* 

llfli  Training  interpreters. 

BLscuealont  Obsaa  lere  should  become  aoqpaanted  with  their  inter¬ 
preters  through  frequent  conversations  end  chalk  talks.  This  will  facilitate 
translations  during  operations  and  will  insure  correct  information  is  being  trans¬ 
mitted  to  native  personnel. 

Obeermtioni  Cbnmaadara  met  train  interpreters  to  relay  ooxt<.-j 
inform ti on  to  native  personnel* 

3*  (8)  Iddetloa. 

a*  Jtfcgs  Xmedlately  available  tentage  is  no*  led  to  get  the  troops  out 
of  the  rain  end  md  as  soon  se  possible  after  arrival  ix-emutgr. 

Pi ecus*!  on  i  Thlte  are  authorised  Tent,  O.p.  feu*™,  the  toeis  of 
one  tent  per  sixteen  non*  The  tent#  are  issued  in  CCS  13  to  noro  vi •«,.  unit  equip¬ 
ment.  inadequate  stocks  of  tents  axe  sclatalued  iu-oo*m*:g*  lor  Iaku.  to  advenes 
pnxtfeo  of  Incoming  units.  TsnUge  shipped  m  XAT  not^aUy  arrive#  ir.-oouatqr 
iftsr  the  personnel.  The  need  for  tents  arista  prior  to  the  cr-lvel  of  the  sail* 
bo$f. 

Observe  tiep.  -Vet:**  o  uciue  troops  should  be  hhlpfil  to  asr.ivi* 

in-oountjqr  with  uWenoe 

b.  IWt  ?tt^'.|K»rtaiiui  advance  party* 
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Discussion*  Plano  had  not  been  fotaii.lr.tea  .for  transportation  prior 
to  thfe  arrival  of  toe  ctdvMiOtf  planning  groups  Authorization  vas  secured  from 
USAS?’  to  chip  £i  Cteeu  (15)  ^  ton  j  fifteen  (15)  5-ton  truck*  and  2  UH— ID 

helicopters  with  the  artm-ioe  party  ter  1\u>  os*  of  the  advance  party  personnel  :5.u 
preparation  for  too  arrival  o*  the  s-valu  V,<.y.  Prior  so  t  ie  arrival  of  their 
equipment  the  advance  party  vas  iiiciililt.cn  the  anicunt  of  work  it  oould  effectively 
accompli  oh.  The  sponsoring  unit  Assisted  by  lotruing  vehicles'.  Vat  oould  not 
afford  to  loan  the  quantities  required  to  perform  reconnaissance  and  liaison 
activities  and  to  transport  necessary  supplies  and  equipment  to  the  staging  area# 
This  problem  vas  alleviated  With  toe  arrival  of  the  equipment  for  the  advene-*  parly# 


Observationi  TJiita  of  brigade  and  regimmit  else  should  ship  vehiciteo 
for  advance  parties  to  arrive  concurrently  vith  the  advenoe  party# 

4*  (c)  Pay/Cpa.  • 

Item  Leaflet  drop  end  loudspeaker  technique. 

Macueaioni  In  the  past  there  has  been  great  deal  of  confusion  in 
the  minds  of  local  hamlets  and  villages  when  a  US  unit  mores  into  their  area, 
therefore,  in  an  effort  to  establish  good  rapport  at  the  earliest  possible  time, 
the  regiment  formulated  the  following  plant 

A.  special  leaflet  was  printed  for  the  11th  Oav'e  move  to  Xuen  Loo.  One  mes¬ 
sage  told  the  people  the  reason  for  the  regiment's  presence  thero#  It  el  jo 
stressed  the  point  that  ve  were  here  to  stay  and  that  this  vaa  not  Just  another 
operation  where  US  troops  were  here  today  and  gone  tomorrow. 

These  leaflets  were  dropped  over  each  village  just  ahead  of  the  troops,  si 
toe  same  time  a  loudspeaker  helicopter  flew  over  tbe  village  further  explaning 
oar  presence. 

Observation!  The  impaot  and  react!. on1  of  the  local  villagers  woe 
excellent#  They  ware  overjoyed  vith  toe  id*.*  that  we  ::..d  cold  them  exactly  y 
v« f.  were  these  and  the  fact  that  we  were  going  to  settle  in  their  area,  Smal. 
damage  done  by  the  txaoked  vehicles  was  completely  overlooked.  Tbo  local  V  <1  intro 
structure  was  so  taken  by  surprise  that  they  had  no  defense  psychologically,  thus 
losing  rnuoh  face  within  the  villages  and  hamlets.  The  final  results  and  effeots 
of  this  technique  will  not  be  felt  for  tomo  months. 

3.  SEOCtM2TDATIORS 

1.  (u)  Personnel, 

a.  Observation i 


In  excees  of  eighty  percent  (80$  of  toe  enlisted  personnel  and 
eighty-adz  percent  (86$  of  the  office. s  of  the  regimen*  are  scheduled  for  rotation 
to  CONUS  in  August  1967* 

b Recommendations  i 

(l)  That  a  program  be  initiated  at  Uepartnont  of  the  itir.-y  level  end 
implemented  by  units  scheduled  for  deployment  to  Vietnam  prior  to  thei  r  departure 
CONUS  to  offset  or  rainiotep  the  nose  exodus  of  personnel  Cncm  unite  a  yea-' 
after  arrival  in-country* 

(<?)  That  a  program  of  n>x«i  neeaeci  cn  d^vleed  for  the  filling  .. '  V«*y 
ciiloMr  positions  prior  to  a  unit  departing  OOOTS#  tbv*  providing  for  a  smooth 
tj'sr.oition  between  key  personnel  and  precluding  two  wey  offioers  at  toe  same  lev; 
from  departing  at  the  enze  tivo. 

o.  Cfcnervatiorf 

The  location  of  the  V  iJi  taorru-  town .»./;/  ,>.';7iaent  ‘lass  Chap  tea  to  ot 
Xr*n  Zoo  le  cn:oh  that  it  ic*  not  ica-lll »  aosvjelble  to  nvcra&l  administrative  dis¬ 
tribution  ohonnels  end  mail  delivery  nervine#  tonsoquentiy,  a  resulting  time  lag 
in  toe  receipt  and  distribution  in  affected. 
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d.  Bscacunendati  one  t 

last  pafcvisions  b#  made  to  automatically  provide  services  to  units 
located  in  area a  away  from  the  principal  routes  of  oomnunicaticai. 

e.  Observation: 

Sixty-four  (64)  enlisted  percccnel  remained  at  Fort  Meade,  Miqdind 
when  the  regiment  departed  that  station  for  deployment  to  Vietnam  remltJLig  in  the 
regiment  arriving  in-oountzy  understrangth.  laeae  individuals  vers  pending 
administrative  action  such  as  hardship  dischargee,  ooopaesionate  reassignment s, 
and  reasaignmente  due  to  the  presence  of  a  brother  in  Vietnam* 

f.  Beoommendationa* 

hat  units  deploying  to  Vietnam  be  relieved  of  their  administrative 
holdovers  early  enough  so  that  replacements  can  be  received  and  processed  prior 
to  the  unit's  departure  from  OCHUS. 

/ 

2#  (U)  Intelligence. 

a*  Obaervationt  Since  the  preponderance  of  fighting  in  Vietnam  is  at 
the  small  unit  level  requirements  for  the  individual  soldier  to  be  proficient  in 
his  basic  skill  assumes  great  importance* 

b*  Recommendation:  It  is  recommended  that  the  following  subject* 
receive  greater  emphasis  in  combat  and  advance  individual  training -particularly 
in  the  case  of  replacements  being  trained  for  Vietnam 

(1)  Scouting  and  patrolling* 

(2)  Deporting. 

(3)  O&iacmfleg*  and  nonocalmant, 

(4)  Observing  to  include  the  use  of  optical  aids* 

3*  (u)  Training  and  Organisation. 

a*  Obaervationt  in  enemy  technique  aioountered  by  the  regiiMnt  of 
special  interest  ie  his  (Viet  Cong)  attempt  to  draw  ITS  fixe  into  densely  populated 
areas  by  placing  snipers  between  US  units  and  Vietnamese  villages. 

b.  BBOoamendaticni  Fire  discipline  should  be  emphasised  in  Basic  end 
Advanced  Tbit  Training  for  units  deploying  to  Vietnam*  It  Is  a  point  that  should 
be  further  stressed  during  shipboard  training*; 

c.  Observation t  Operations  of  the  11th  Cavalry  to  date  have  demonstrated 
the  ability  of  the  tanka  and  personnel  carriers  (ML13)  to  smash  through  heavy 
vegetation  allowing  the  armored  units  to  move  at  a  faster  rate  than  dismounted 
troops  in  many  areas,  and  to  arrive  at  a  destination  with  a  greater  amount  of 
firepower  end  supplies.  Elements  of  the  regiment  have  suooet>ai\uly  operated  in 
six  (6)  provinces  of  in  CTZ,  both  on  and  off  the  road.  Heavy  rains  mads  operation 
more  difficult,  end  increased  the  danger  of  bogging,  however,  no  regimontal 
operations  have  been  canceled  due  to  weather. 

d»  Recommendation:  It  is  racorrmsavied  that  armor  crewman  deploying  to 
Vietnam  receive  extensive  croas-oou  try  driver  training  over  terrain  similar  to 
that  found  in  Vietnam.  Hast  large  mi  liter,  poatr  have  areas  suitable  for  this  typo 
of  training. 

4*  (U)  Logietioe* 

a.  Observation*  Beplaoement  personnel  are  arriving  from  the  replat)  emit 
oentero  with  only  their  Individual  olothirg. 

b*  Beoomaendation  1  That  replacement  porsojvuel  reporting  to  # their 
permanent  duty  station  in  Vietnam  be  equipped  with  their  ©caplets  l«  •  ** 

901  (acme  I).  Sale  could  be  aoooajliahed  at  either  the  port  of  embarkation  or 
at  ib-oountry  repleoement  oentere* 


SECTION  III 
INCLOOTHES 


si 


- — . 


b 

f 

i 

t 


f 

: 

f 


- - - - - - - - - - -  - - —w>  Mawami  «nutmv. ^ ; p :]XKXt; •MtreVtoHm » 

¥1 


I 


t 

i 


IHCLOSUHE  1 

TASK  ORGANIZATION 
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IboI  1  Operational  Report  -  Lessons  Learned ,  11  th  Armored  Cavalry  Regiment 
31  Oot  66 

Teak  Organisation  and  Station  Listing 
Hq  11th  Armored  Cavalry  Regiment  (LOflB  BUB) 

Organ;*  ■•  Triitai 

Headquarters  and  Headquarters  Troop,  11th  Armored  Cavalry  Regiment 
'.U-i  Sqijadron,  11th  Armored  Cavalry  Regiment 
2nd  Squadron,  11th  Armored  Cavalry  Regimmit 
3rd  Squadron,  11th  Aa&ored  Cavalry  Regiment 
*  Air  Ccealry  Troop 
Attached  Bnitai 

37th  Medical  Coe^angr 

919th  Engineer  Coapany  (Armored) 

17th  Puhlio  Information  Detachment 
26th  Military  History  Detaohment 
59*4  Chemioal  Detachment. 

409th  Radio  Research  Unit 

341st  Military  Intelligence  Detachment 


KtpioiM  in  country  in  neoM«V«r,  Currently  uivUvgol  ng  training  in  COHOS 
(A.P.  Bill,  Virginia)* 
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1*  The  following  IS  a  roster  of  key  officer  person,  /currently  assigned 
to  the  regiment: 


TOUT 

mm® 

NAS®.  GRADS.  SN.  BRANCH 

011  11th  Armored  Cavalry 

Regiment 

CO 

COBB,  William  V. 

Col,  045651,  Armor 

Eq,  11th  Armored  Cavalry 
Regiment 

XO 

PFIOTSH,  Dewey  T. 

LtO,  039031,  Armor 

Hqt»  Uth  Amo  red  Cavalry 
Begiment 

SI 

EJLL,  Frederiok  B.  Jfc, 
Maj,  079337,  Amor 

Do,  11th  Armored  Cavalry 
Dogiaent 

S2 

BBOCKSHXBB,  toil  L* 
Maj,  070133,  Amor 

He,  11th  Armored  Cavalry 
Bagimemt 

S3 

OQAD,  William  V, 

Maj,  073303,  Amor 

Hi,  Uth  Armored  Cftvaliy 
Begiment 

34 

KEELER,  Edward  ?• 

Ifej,  02266*58,  Armor 

Hq,  11th  Armored  Cavalry 
Begiment 

S5 

WILIER,  Allen  S  Jr. 

Maj,  083670,  Amor 

Hq,  l/llth  Amored  Cavalry 
Regiment 

CO 

HOWELL,  Murtia  D. 

LtC,  039181,  Amor 

Hq,  Amored  Cavalry 

Begiment 

CO 

HORSE,  Kibbey  M. 

LtC,  028037,  Amor 

Hq,  j/llth  Amored  Cavalry 
Begiment 

CO 

PETERSON,  Palmer  A. 

LtC,  081133,  Amor 

37th  Med  Co 

CO 

BLAIS,  Berta  J« 

*Cp<t,  >05240622  hC 

919th  Ssgr  Oo  (Anal) 

CO 

CROCKER,  Donald  J. 

Cpt\  089449,  CE 

2.  The  following  la  a  roe  ter  of  key  non  ooraniaaioned  officer  personnel 
currently  assigned  to  the  regiment, 


TOUT 

msm 

NAME.  GRADE.  8N 

Hq,  11th  Amored  Carsliy 
Begiment 

Sergeant  Major 

Bormana,  Arthur  v, 
sm  BA  6297069 

Hq,  Uth  Amored  Cavalry 
PcgiJMnt 

Sergeant  Major 
Operations 

K0BUB,  Lewranoe  D. 
sm  BA  1623U34 

Hq,  Uth  Armored  OrvnOry 
Regiment 

Mu»U«r  Sorgonnt 
Intelligence 

9DIB9CI,  Joseph  T 
»  BA  12330634 

Hq,  Uth  Amored  Cavalry 
Begiment 

1st  Sergeant 

RAGSDALE,  John 

KQ  BA  14261539 

let  8qdn,  11th  Armored 
Cavalry  Regiment 

Sergeant  Major 

QAMIDQB,  Malcolm  B. 
90  BA  12263476 

Jq,  lit  Sqdn,  Uth  Amored 
Cavalry  BaghMrt 

let  Sergeant 

BQLAN,  Hobart  L. 

KG  BA  14316813 

Hq,  let  Sqdn,  Uth  Amored 
Cavalry  Hagiaent 

■hater  Sergeant 

Operations 

KENQBI,  John 

HBG  BA  13321400 

si 

SEE |» 

POSITION 

Bq,  1st  Sqdn,  Uth  Armored 
Cavalry  Begiment 

Ifceter  Sergeant 
Intelligence 

PCWELL,  Uoyd  A* 

MSS  BA  18340032 

Hq,  let  Sqdn,  Uth  Armored 
Cavalry  Begiment 

Abater  Sergeant 
■otor/Maintenanoe 

HAMPTON,  Leroyal 

MSS  BA  18329446 

1  Tip,  1st  Sqdn,  11th 

Amo  red  Cavalry  Begiment 

let  Sergeant 

ELLSWCHTH,  Edmund  L»  Jr 
K3G  BA  U197034 

B  Tzp,  1st  Sqdn,  Uth 

Armored  Cavalry  Begiment 

1st  Sergeant 

BONHAM  LoweU  L. 

MS  I'A  24595734 

0  Tip,  1st  Sqdn,  11th 

Armored  Cavalry  Begiment 

1st  Sergeant 

BOMB,  Benjamin  C, 

MSG  BA  13415140 

B  0o,(  1st  Sqdn,  life 

Armored  Cavalry  Begiment 

1st  Sergeant 

CR0WI3T,  BieaeU  1*  Jr 
MSG  BA  13363306 

How  Battery,  let  Sqdn  life 
Armored  Cavalry  Begiment 

1st  Sergeant 

BEIEZ,  Ramon 

MSG  BA  30451715 

Hq,  2d  Sqdn,  life  Armored 
Cavalry  Begiment 

Sergeant  Major 

HABHXSOM,  Blzm,  T. 
m  BA  19380336 

Bq,  2d  Sqdn,  life  Armored 
Cavalry  Begiment 

1st  Sergeant 

JACKSON,  listen  A* 

MSG  BA  10407263 

Bq,  2d  Sqdn,  life  Armored 
Cavalry  Begiment 

Master  Sergeant 
Operation 

FOSTER,  Paul  B. 

MSG  BA  173217U8 

Hq,  2d  Sqdn,  life  Armored 
Cavalry  Begiment 

Neater  'Sergeant 
Intelligence 

UI mxtm,  John  J. 

MSB  BA  16275603 

1  Tip,  2d  Sqdn,  life  Axmozed 
Cavalry  Begiment 

lot  Sergeant 

tOHG,  tea  U 
m  Bi  1J3T9556 

f  Tip,  2d  Sqdn,  life  Armored 
Cavalry  Sagimeni 

1st  Sergeant 

OCOTtl,  r»nyl  B. 

WJ  Hi  1JJ05J17 

0  ftp,  2d  Sqdn,  life  Aaored 
Qevalry  ngiamrv 

let  Sergeant 

MEBHgT,  Jamee  L* 

BOG  BA  I34636O7 

I  Oqj,  2d  Sqdn,  life  Armored 
Cavalry  legAment 

let  Sergeant 

HBO,  Jaaee  X* 

m  ba  30114825 

How  Battery,  2d  Sqdn,  life 
Armored  fltvairy  Tlagtimnt 

let  Sexgeant 

wpanr,  am  l* 

MSG  BA  13244580 

Hq,  -3d  Sqdkx,  life  Aimnwed 
Cavalry  Begiment 

Somseant  Xhjor 

KSA1TT8,  Bernard  l 
m  BA  37031578 

jq,  5d  Sqdn,  Uth  Aaored 
Cavalry  Begtm«it 

feeter  Sergeant 

Operation# 

ADSBOn,  Gene  0. 

MSG  BA  132S68U 

Bq,  3d  Sqdn,  life  Amazed 
Cevelsy  Beglmat 

feeter  Sergeant 

intelligence 

JMUBAT,  ItmusU 

KG  BA  21906099 

Hq,  3d  Sqfe,  Uth  Amazed 
Cavalry  Badme^t 

let  Sergeant 

MUSS,  Join  V 

MSG  BA  13203854 

Z  ftp,  3d  Sqdn,  Ufe  Armored 
Cavalry  lagi-it 

let  Sergowt 

MBLUX8,  Avery  B» 

■B  BA  13521785 

X  ftp,  3d  Sqdn,  Ufe  Amazed 
Oavelry  Begiaat 

let  Sergeant 

MTI1|  fljmuMn  L* 

MB  BA  14290903 

m. 


wsm<x  »nyT  q^1  ft 


&  Tap,  3d  9%da,  nth  i&ttxtd  1st  Sezgsaat  »»***».  w*™is  §, 

CotsIj^  Bagiant  W  14  35526255 


ft  Co,.  3d  &i<3n,  11th  Aawssd  1st  Sszismt  KUB,  Bobsrt  0. 

Owoliy  Bsglsiaat  MO  14  20751755 


Bow  Bsttszjr,  34  Stfa,  11th  1st  loxcssnt  BOYD,  Mulon  Jr. 

JLraorsd  Csralxy  Bsglamt  N80  14  14267236 
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Hama  and  Assteaiment 

Colonel  William  Warren  Cobb,  Armor,  045  651,  Commanding  Officer,  11th 
Armored  Cavalry  Regiment 


Bom 

15  August  1917,  Dallas  Teas 


Education 

Military 

Advsnoa  Course,  Armor  JabodJ. 

1947-1948 

Obasmid  sod  Oanssal  Staff  Oollaga, 

’  ft*  Leavenworth,  fan— 

1951-1952 

I 

| 

Barracks,  Paonsylvania 

1958-1959 

Civilian 

University  of  ttnaas,  AB 

Duty  Asste>rcrn^y 

1941-44  503rd  Psxsobata  Inf?  VS  -  South— rt  Pacific  Thaatar 

llstoon  Leader 
QoMpt gy  OOMMttt 

1944-45  She  Parachute  Sohool,  ft*  Banning  Ga. 

Supervisor  of  Paseobuto  Aug  Training 
Director  of  Pareobuto  Training 

1950-51  Bl  *  0®*P»  -  ‘ 

Operations  Officer,  0-3  Section 
1952-55  1st  Assured  Is,  Pact  Hood,  Tons 
S-3,  81st  beoccnaiastfoo  Bn 
Asst  0-3 

1954- 55  4th  Aisored  Beoonaaissanco  Bh  (Separata)  -  Austria 

Battalion  Oonamdix 

1955- 5?  ftwsnfl  and  Oanerel  Staff  Collage,  ft*  Leavwmorth,  Unsas 

Staff  and  faoulty 

1999-^9  Amy  KLsaila  Coaaaad,  Bodaton©  Ay  owl*  JJahaaa 
Project  Magar 

1962-65  US  Amy  dyulgtr  Island  flbaaand 

Spaoial  Asst  to  the  B&gh  Oommissionar 
Deputy  OlTil  Administrator 

6  Oot  1965  Assumad  Op— and,  11th  Axsvxed  Ownalxy  Bagtsant 

k Bate  mA.  Pwmttsat 

legion  of  Merit 
Btronaa  Star  Mai  (OLO) 

Axsy  Oosmndation  Medal 
A aa*  of  Oooupatlon  Mai  (Oeraany) 

Katlonal  Dafansa  Servioe  Medal  (OLO) 

Kos—  Sartloe  Mai  (4  Battle  Stars) 

Amxiom  Dafansa  Sarvloe  Medal 
Tbitad  Battens  Sarrloa  Mai 
World  tor  n  Wotoay  Mai 
A— si—  fhaater  Medal 
Yltb— at  8srvlo#  Msl 

Aaistio-Paolflo  Oeapslga  Mai  (9  Battl*  Stars) 

Presidential  Tbit  station  (BO*!) 

Obsbat  infantry  Badga 
bebr  fagsahatist  Badge 
Air  Mai 


St 


sy 

Saa  ffid  Assignment 

lieutenant  Colonel  Dewey  T«  Pfeiffer,  Amor,  038  031,  Executive  Officer, 

11th  Armored  Chvalzy  Begin  ent 

Bom 

3  April  1921,  Lakewood,  Chic 


£jgg*t^2£ 

Military  Basio  Course,  Amor  School  1943 

Basio  Course,  The  Inf  entry  School  1947 
Adttnoe  Course,  Amor  School  1951 

Hri—ni  end  General  Staff  Obllage  1958 

Civilian  Talley  forge  Military  Academy  1943 

adversity  of  0— ha,  BA  1966 


Ihllste&Han  D.S*  Amy 

Platoon  Leader,  13th  Amo  red  Division,  Europe 

Aaairtaut  Professor  MLlitazy  Soieocc  and  Taotios, 

Talley  Forge  MLlitazy  Aoadany 

Instructor,  7899th  School  Student  Detecheent,  Austria 

S-3  15th  Amor  Croup,  Camp  Polk,  La* 

Tank  Goapaay  Ooemanda*,  279th  Infantry  Bagdmnt,  45th 
Xhfmtry  Division,  Korea 

Instructor,  teAk  Ounnery,  The  Amor  Sohool,  ft  Khox,  xy. 

B-*2  (totalllffos  Officer)  OoefhibOm  TWO  U.8.  Atlantic 
fleet,  U.8*  Jtavy 

lxeoutlve  Qfnder*  Ooabat  Oo— nd  A,  3rd  Amo  red  Id  vial  on, 
Airope 

Oo—abding Officer j  Ooahat  On— id  A,  3*d  Amored 
Division,  Abtope 

OoanindiT^  Of  ho  er»  3rd  Squadron,  l£th  Cavalry,  3«*  Amassed 
Division 

Assu—d  duties  a*  Mkaou*Ub%  11th  Armored  Cwrelxy 

Begin— t 


Burope-Ofzioa-Mlddle  Ifcntom  0—phign  Ibdal 

Amy  Co— —datim  Medal 

A any  of  Oooupation  Medal 

WIX  Tiotory  Medal 

Korean  Service  Medal 

Chi  ted  Bationa  8ervloe  Medal 

Xational  Defahse  Service  Medal  (OLC) 

Bepuhlio  of  Korea  Presidential  Chit  Citation 
Tiel name*  Barrio*  Medal 


yy 
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Kama  and  Assignment 

”  Lieutenant  Colonel  Martin  D«  Howell,  Armor,  059  181,  Oomnanding  Officer 
1st  Squadron  11th  Armored  Cavalry  Begiment 


Born 

13  December  1926,  Jacksonville,  Florida 


Education 

Military 


Civilian 


TO  Military  Academy,  BS  1949 
Basic  Course,  Armor  School  1950 
Advance  Cb  rse,  Armor  School  1954 
QbCSC,  Ft.  Leavenworth,  Kansas  19 63 

ttaiversity  of  Mississippi,  Mi  1959 
New  York  diversity,  PhD  1962 


Principal  Assignments 

I944-45  fiilisted  Man,  US  Navy 

1952  Company  Ctadr,  14th  Armored  Cavalry,  EUCOM 

I953-54  Instructor,  US  Military  Academy 

1955-56  Aide  to  CG,  I  Corps,  Korea 
1957  S-3,  6th  Tank  Bn,  24th  Inf,  Div.,  Korea 

1959-62  Instructor,  USA  Information  Sohool 

lo^f  Liaison  Qffioer,  I  German  Army  Corps 

.9(5-66  Asst  Director  for  NATO  Affairs,  QASD  (ISA) 

5  hay  1966  Assumed  Command,  1st  Squadron,  Uth  Armored  Cavalry  Beglxant 


Awards  and  Decorations 

American  Campaign  Medal 
National  Defense  Service  Medal  (OLC) 
World  Wax  H  Viotory  Medal 
Army  of  Occupation  Medal  (Germany) 
Jgint  Soxvioe  Gpmnondat ion  Medal 
Yl*tnBMMA  Service  Medal 
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Ldcuionsttu  Colonal  Falnor  A*  Peteraon,  Amor,  001  133  r  Oonaandlng  Officer 
3rd  Squadron,  lltfa  Amo  rod  C^ralry  Boginent 


Bom 

29  June  1922, 


Canton,  South  Dakota. 


■■•'nicfction 

Miilt aay  Of  floor  Candidate  School,  Ft  Khox,  Kentucky  1943 


Advanced  Courto,  Amor  Sdwol  1937 
Aaeociato  Couree,  C&0SC  1961 
USA  Hanagencnt  School  I963 

Civilian  Qaaha  Uhlveraity,  BOB  1965 


}*rlnoipal  A^^ffyaffltf 

1942- 43 

1943- 45 
1950-53 
1953-57 
1957-tt 
196W® 

1964 

29  A(«uat  1965 


toileted  ten,  502nd  Air  Corpe 
Be  Fit  Ldr,  35th  Hank  Bn,  4th  Am  Dir,  Europe 
Storage  Officer,  Toniono  Anno  Dapot,  Japan 
Acat  PHBT,  XII  a®  0  Xnetr  Gp,  Chloago,  HI. 

Bn  8-3 !  toeo  Off,  6eth  Amcr,  Ft  Banning  On, 
toeo  Off,  Tng  DLr,  0-3  Offloe,  B.  03AABMC,  Ft.  Knox,  xy, 
Pxojoot  Of  floor,  Ground  Coneat  Dir,  Amy  Oonoapt  Teas,  B7H 
Aeaunad  Cbcnand,  3rd  Squadron,  11th  Amcred  Qavadjy 
Ragtnent 


tmx&B  and  Decogatloae 
S^lrjr  Stax 

Hadal 

AirtbM7 

Axcy  Medal  (2  OLC) 

Purple  Bear*  Medal  (4  6D0) 
Croix  do  Ouerze 


Foum^ore 

Tietnanaee  Strrloe  Medal 


si 

Eggs  and  AagUnnent 

Sergeant  Major  Arthur  W.  Hawthorns,  EA  6297069,  Ha^rian-tal  Sergeant  Msgor, 
Uth  Amored  Cavalry  Bcgimurtt 


Bern. 

~  18  Nov  1921  Provencal,  Louisian 


Stiaoatian 

mitaiy  KA 

Civilian  ES  GED  Conpl  -  1949 


Principal  Assignments 

21  Aug  52  -  23  Sep  54 
27  Oct  58  -  11  Apr  60 

17  Apr  63  -  1  Oot  63 
4  Aug  64  to  present* 


First  Sgt  4032  A  SurCT ClInsTiyG  Shreveport,  Louiei 
First  Set  Trp  A  &  C  3rd  Sqdn  7th  Cav  Ft  Benning, 
Georgia 

Sfet  Major  HH  Trp  11th  ACE 
Sgt  Major  HH  Trp  11th  ACE,  USAE7 


Awards  and  Deooratlona 
Bronae  Star  Medal 

ESuropean-African -Middle  Eastern  Campaign  Modal 

Anorioan  Defense  Service  Medal 

Arcy  of  Occupation  Medal 

Purple  Heart 

Korean  Servioe  Medal 

Good  Cbnduot  Medal  w/5  lps 

National  Defense  Servioe  Medal  (OLC) 

Vietnamese  Servioe  Medal 


U~*0~.*XC *CV* ^ ._ 


G>6 

IgM  and  Assignment 

Sergeant  Major  Lawrence  D,  Kbtks,  BA  16231134,  Regimenal  Operations 
Sergeant  Major,  11th  Armored  Cavalry  Regiment 


Bom 

30  Sept  1929 ,  Ladysmith,  Wisconsin 


ffluoation 

Military  Army  Clerk  Typist  71320  KBC  dk  Type  8  Vies 

Radio  Operation  05B20  7th  InfDifM©  6  Wke  1947 
Armor  ICO  General  USAASKS  13  Wke  1939 
Aerial  Observer  Crse  11th  A/C  4  Wke  19& 

CBR  Sohool  7t  &ox  Ky  2  Wks  1959 

Civilian  Wakefield,  moMgan  BS  Bipl  1944 


Principal  Assl-maenta 

2  Oot  50  -  25  Bov  52 
25  lov  52  -  16  Mar  57 
16  Mar  52  $  13  Nov  59 
13  Hcv  59  -  30  Jun  64 
30  Jan  64  -  18  Jen  66 
18  Jan  66  -  Present 


9301  TSU  Aberdeen,  Prov  §<tf,  Ml  (Admin  CLk) 
HHOo  6th  Cev  USAEEUR  (1st  Sgt  &  Plans  KCO) 
HHCo  6th  Oav  Ft  Khox  (Asst  Cpns  ICO) 

HBTrp  11th  Cev  USAHSOR  (Opus  ICO) 

HHJrp  Uth  Cev  FOG,  M  (1st  %t) 

HEEfep  11th  Cav  USAHV  (Plans  ICO) 


Awards  and  Decoration^ 

Army  Commendation  Medal 

WW  II  Viotory  Medal 

Army  Occupation  Medal 

National  Defense  Servioe  Medal  (OCL) 

Vietnamese  Servioe  Medal 


i  W*w'w.*r^  *^h»«- 


..,  am* 


6/ 

fiifla  JB&  Assignment 

Sergeant  Major  Malcolm  B,  Camidge,  BA.  12283476*  let  Squadron  11th  Armored 
Cavalry  Regiment • 

Bora 

8  Jul  28,  Carthage,  New  York 

m 

Bduoation 

""  Military  Ammo  Supply  Spe  o,  USAEEUR,  4  Weeks  1951 

Adv  Armored  NCO  Armd  Soh  16  Weeks  1935 

Civilian  HS-GED  1953 

Prinolnal  Assignments 

Fefc  46  -  Dqo  47 

'lao  48  -  Jun  52 

18  Jun  52  -  28  FW>  59 

1  Mar  60  -  25  Jan  63 
26  Jan  63-6  Aug  64 
7  Aug  64  -  5  Oat  65 

6  Oot  65  - 

7  Se?  66  -  Present 

Awards  and  Decorations 

World  War  II  Viotory  Medal 
Army  of  Occupation  Medal(Genmny) 

Expert  Infantryman's  Badge 
National  Defense  Service  Medal  (GLC) 

Good  Conduot  Medalw/5  lps 
Vietnamese  Servioe  Medal 


TJ3  Navy,  Firemen  First  Class 
Inf  Pit  Sgt 

Scout  Section  Leader*  Trp  C  2d  liecon  Sq  7th  Ca^  Ft 
Benning,  Georgia 

Platoon  Sgt,  Trp  L  3d  Recon  Sq  USAHETJR 
1st  Sgt  How  Btry  1st  Reaon  Sqdn  11th  ACR  USAHBUR 
1st  Sgt  Bow  Btry  1st  Reoon  Sqdn  11th  ACR  Ft  Geo  G. 
Meade,  Md. 

Sergeant  Major*  3q  Trp  let  Sqdn  11th  ACR  Ft  Gee.  G. 
Meade*  Md, 

Sergeant  Major*  let  Sqdn  11th  ACR,  TJ3AH7* 


C?P-~ 

Name  and  Assignment 

Sergeant  Major  Hiram  T.  Harrison,  HA,  1938033  2nd  Squadron  11th  Armored' 

Cavalry  Regiment. 


Bom 

21  Hov.  28  Anaconda,  Montana 


Education 

Militaiy  3peo  M60  AAC  A  Comb  Amu  School  2  veeka  1961 

Civilian  HS  GED 


Prinoinal  Aaglgnmente 


IB 

Feb 

53  - 

11 

Nov 

55 

12 

Hov 

55  - 

23 

Jan 

59 

24 

Jan 

59  - 

6 

Jol 

59 

7 

Jul 

59  - 

29 

Jhn 

62 

30 

Jon 

62  - 

27 

Hov 

63 

28 

Hov 

63- 

20 

Jon 

66 

21 

Jon 

66  - 

Fxesml 

b 

18th  Inf  USAEETJR  (Pit  Sgt) 

Pit  Sgtf  69th,ArBM>rt<TFt,  Rileys  Kansas 
Pit  Sfct  1st  Cav  TJSAHEOR 
.1st  Sgt  3AD  TJSAEETJR 

1st  Sgt  34th  Amor  Ft  Lewie,  Vashington 
%t  MaJ  22d  Inf  Ft  Lewis,  Vashington 
Sgt  Maj  2d  Sqdn  11th  ACB,  03 m 


Awards  \  Deooratlcnf 

Corhat  Infantryman's  Badge 
Korean  Service  Medal 
Army  of  Oooupation  Medal 
Kational  Bafenst  Service  Medal  (OLC) 

Good  Conduct  Medal  v/4  lpe 
Chi  ted  Kational  Service  Medal 

Rapoblio  of  Korea  Presidential  Unit  Cttatim  BXd£s 
PxeaidentlalChit  Citation  (Nary) 

Btronse  Star  Modal 
Army  Cbnaednation  Medal 
TietnnuMMi  Service  Medal 


; 


^xgeant  Major  Bernard  D.  Jfcravits,  BA  37031579*  2nd  Squadron  7p.Hi  Amort* 
Cavalry  Bagiment 


27  Bov  17 1  Biwabik,  Minneaota 


Bdncation- 

KUitaxy 


Civilian 


Language  Course!  AIS,  46  WeeVs,  1956 
Leadership  Course,  PSABCABIB,  4  weeks,  1949 

High  School  Diploma,  Horace  Mann  High  School, 
Biwabik,  Minnesota 


28  Mir  50 
7  Oot  50 
15  Deo  51 

13  Deo  51 
30  Jfcl  54 

3  toe  54 

4  Feb  55 
19  Kar  55 
25  Sep  56 
15  Jttl  57 
30  Jan  56 

14  Mar  56 
3  Deo  58 

19  Mar  62 

2  Sep  62 

23  Oot  62 
7  Oot  64 

20  tog  66 


Ada  HCO  33d  Inf  Regt,  Os 
2b  SGM  8th  Inf  Begt,  Ft  Denning*  Georgia 
Begt  SGM  8th  Inf  Begt,  For  Banning,  Georgia 
Bb  SGK  8th  Inf  Begt,  Ft  Banaiifc,  Georgia 
BH  SQM  271st  Inf  togt,  Ft  DL%  He*  Jersey 
B3  8GM  880th  FA  Bn,  Ft  Diz,  toil  JerstJ 
Begt  SGM  271st  Inf  Begt,  Ft  &X»  He*  Jersey 
Bn  SGM  880th  FA  Bn,  Ft  Diz,  Hew  Jersey 
to  SGM  43d  AIBn,  GSAI&H 
Bfe  SGM  58th  Inf,  GSABBOB  ‘ 

BH  SGM  58th  Inf,  Ft  Hood 

Pars  8GM  50 2d  Admin  tio.  Ft  Hood,  feted 

Div  Ope  2d  Arad  Div,  Ft  Hood,  lhzei 

Dir  SGM  2d  Arad  Div,  USABBOB 

DivOpB  2d  And  Div,  Ft  Hood,  Tezsi 

Sqdn  SCM  2d  Sqdn*  11th  ACS  Ft  Meade*  Me.  /land 

Sqdn  SGM  3d  Sqdn  11th  ACB  Ft  Meade,  Merylahd 

Sqdn  SGM  3d  Sqdn,  11th  ACB  USAE7 


Good  Conduct  Medal  (First  through  Fifth  toaxde 
Amy  of  Occupation  Medal  (Gemany) 

Expert  Infantryman's  Badge 
national  Defense  Service  Medal  (OLC) 

Bronse  Star 

A my  of  Oooupation  Modal  (Japan) 

toxope  an  -If  e  rioan  Middle  Sastem  Ctnpalgn  Medal 

Vietnamese  Servioa  Medal 


4-1 


INGLOSUHB  4 

PS LBAPUHFS  m  SAPS 

ooraoap  pass 


\ 


4% 


fhi  i  <mm  A  * 

aihcf  cdCBdH  TRcno  Han6N6ifJ0cm 


ChithPhu  mCHM  itidnjfhUdty  00 yip 

d6  Khi  ban  ind  oe7^ 

*  24?  Mb  cdmjnct  njatj 
*24? moi ngau  cho  Od  ban 
*12*  cho  mot  duo  concuohg* 
%  $c  them  cac  Khcan  Khac 

tyUni  KHiGICll  ja*.  *>*•>$  W 
J  A£<fdoC  inMnc}  Lwj  Theo  tci 


Dear  friends  in  the  VC  ranks* 

The  GVN  will  reward  and  help  you  when  you  return  (RALLY)*  24$  VN  Day  Rations, 
24$  foryour  wife,  12$  VN  for  each  child  you  have.  All  weapons  which  are  returned 
will  be  awarded,  on  the  following  weapons* 


CCING  CAC  BAN  TRONG  HANG  NGO  VI$T  CQNG 


BSy  la  nhu*ng  lbi  khuyen  can  thiel  d$*  giup  bfn  tr6 
vfT  vctt  Chifih  Nghia  Qu6c-gia. 

1/  Hfly  lly  m8t  td thong  hanh  ciSa  Chinh-Phu  Quoc* 
Gia  vl  gid  c3n*th$n  d#’ch<f  cd-h$i  trcf  ve' 

2/  Trong  luc  ki?n  nhan  chof  m§t  cd-hoi  tot,  cuTt<5  j 
ra  (rung  thanh  vcJi  bfln  Vi«;t  C$ng  o’l  tranh  mpi  I 
s*f  nghi  ngd  ci!a  t>9n  chung.  j 

3/  Khi  c6  dip  la  tr3n  ngay  trof  ve% v<5i  gia-dinh. 

4/  N8u  ban  chi*  co  th?*  tron  di  ban  d?n.  hly  tim 
nn$t  ndi  d?*  Ik  minh.  Hay  den  trinh  di$n  v'di^ 
Chlnh-quyAn  vao  ban  ngay.  Dau  vu-khi’m^t  ~h8 


trd<5fc  khi  ra  trinh -difn.  Sau  khi  trinh  di8n  bfn 
co  the*  chi’ cho  Chinh-quyen  chft"ban  daukhi'gicti 
de  lanh  thiidng. 

5/  Lu8n  luon  dlu  kytcf  thong  hanh  trong  ngddi  b,n 
d^ khi  bit  ngcf  g?p  djp  co  the’trcf  v?  v<Ji  Chinh- 
Nghfa  hoic  thinh  linh  bi  b3t.  b,n  c6  th£*chifng 
minh  la  ban  co  thifn  chi'tr^  v8i  gia-dinh  v\ 
Chinh  Nghia  QuSc  Gia. 

•‘I  BJt  lufn  trong  trddng  h$p  nao,  ngay  cung  nhd 
d?m  ntu  co  t<f  thSng  hanh  1A  co  Xhi* <M<fc  ti#p 
ddn  nhd  m$t  ngddi  b^n.  SP-951* 


To  friends  in  the  YC  ranks*. 

ths  following  ara  euggeotiona  for  returning  to  the  National  GWo 

(1)  Take  a  safe  conduct  pass  vith  yen  when  you  are  returning  to  tho  tlVH 

(2)  While  waiting  for  an  occasion  to  return  to  the  GVW  yju  must  reouin  vrv 
‘o  the  f*C*  without  letting  hin  know  you  are  going  to  rally* 

(*)  If  you  have  a  chance  retain  to  your  fnnily  imedi*tely\.  . 

(4)  If  yon  travel  by  eight  find  a  place  to  hide,  oroouiltge  your  weapons 
if  y-n*  axe  traveling  by  daylight*  After  you  have  rallied  yon  oaa  show  the  weapons 
i :  the  CTO  sad  yon  will  be  rewarded* 

(5)  Keep  tho  safe  oondnot  passes  in  oaaa  you  decide  to  return  or  yon  axe 
<a?.nr«»d  by  tho  AHWI  The  safe  oondnot  passes  will  show  yon  in  tented  on  returning 
r.>  your  f sally  and  GVtf* 

(6)  Yon  will  always  be  velooae,  night  or  day,  as  a  friend. 


♦»<* _ 
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! 
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| 

!  SAFE-CONDUCT  ?ASS  TO  BE  HONORED  BY  ALL  VIETNAMESE  GOVERNMENT  AGENCIES  AND  ALLIED  FORCES 

jpK^I 


% 

Day  1 

a  mot 
• 

tam  Giay 

Thong 

Hanh 

c 6  gi6  trj 

m 

vai  tat  ca  co 

quan  Quan 

w 

Chinh 

Vie!  - 

4 

Nam  Cong- 

Hoa  va  lux  1 
• 

li/gng  Dong- 

& 

Minh. 

N? 

258024  EA 

oi  etagsm&fe  as  Bttsoi  2i»i  ejsa  •aauc*. 


©Ay  TAM  GIAY  TH6NG  hAnH  CO  GIA  TR|  V6l  TAT  CA  CO  *  QUAN 
QUAN  CHINH  VIET -NAM  CONG  - HOA  VA  LITC  •  LtTONG  ©ONG  -  MINH. 
SAFE-CONDUCT  NASS  TO  BE  HONORED  BY  ALL  VIETNAMESE  GOVERNMENT  AGENCIES  AND  ALLIED  FORCES 

01  asasaittte  as  fiian  eiSS  zd£jL|c*. 
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*9* 


vifr  c6nG  THU  THUE  iJlT  HOP  PHAP 
•  •  • 

.  Bon  Vilt  Congrtu  raochfag thu thul chung clndlbio vlgia din 
(tint  bao.  Nhtfng  WtT  hli  chung  c6  bio  <4  <*>  «*"Ltao  •*?"«  ft 

chigly  thin  khtf  dau  cho  fling  bao  va  chay  tffin  nhd  vjt  nbi  khi  Quin  L* 

Vilt  Nam.  C$ng  Hoa  va-Oing  Minh  nb  cult  hath  quin  titu  difct  chung. 

Chung  chi  bin  Si  cil6p  cua  Sftng  bao  tra*  Mii.^L^c  VM  Nan  Cln$ 
Hob  vai&g  Minh  lutn  slh  s6c  flfti  thite  »,  quflh  ao,,thuoc  nan  cho  dai 
bao  va  giup  Wig  b$o  xly  dghglai  nha  dto  4s  ban  dvpi phi  hoai.  Lite, 
litong  phia  chanh  phu  rlt  hung  njnh,'  flUde  trangbi  dly  flu  va  nhd  sd  tilp 
tav  c(ia  ding  bao  sfsom  dilt  hit'  bwrV&  Clng  tbn  til  da  bio  cho 
ding  bao,  Bl’blo  vl  minh  va  gia  dinh  wnh  ding  bao  NSy  chmg  lai  vile 

thiu  thul'blf  hdp  phap  cua  Vilt  Clng  va  giup  chanh  phu  va  quin  doi  «&; 
Minh  sin  dam  .lai  cho  ding  bao  va  gia  dinh  nit  ddi  song  hJ6i,asp  hdn  Hie 

dnbiirhdtva'ladv, 

^  lip  JUST  SAXATIdft  *rho  To  Go  tel  la  you  that  their  tar 
°*  your  family,  but  they  do  not  protect 
*nn  and  hide  like  frightened  chickens •  They 
***•  Allied  Forces  afte  invincible.  TJie  Allied 
•  or^s  do  not  tako  from  you,  th$y  only  €lve  to  you*  Tour 
*v;  ***&  ito  Alliea  have  boon  savored  by  the  Y*C*  we  can 
and  'll!  protect  you  ogoinet  the  V.c.  It  is  only  good 
?wteot  yourself  emd  yot  -  fanlly  by  supporting 
A*\xr  true  Jcverawnt  and  its  Allied  Totoea-  Reaiot  the 
texe-tion  by  the  Y*C.  ibid  help  your  «,7H  provide  you 
•  ar  vUh  a  good  life  frue  f  cow  fear  and 
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IHCL03UHE  5 
REFER2HCE  VOTES 


1*  CONARC  Msg  50654 i  16  January  1966,  Subject:  Assignment  of  BCT 
graduates  for  AIT. 

2.  DA  Msg  75®952 ,  7  April  1966,  Subject:  Final  steadiness  Dates  (C) 

3.  MACY  Msg  07209,  b  March  1966,  Subject:  Modification  of  Organic  M-113»s. 

4.  11  ACR  Mag  7502,  21  April  1966,  Subject:  Request  for  Armament  for 

M57?Al. 

5.  C  KARC  MBg  55025,  16  April  1966,  Subject:  Assignment  of  TJMI  Codes. 

DA  MBg  766997  ,  27  Hay  1?66,  Subject:  Requeet  for  Theater  Clearance. 

7*  DA  Msg  764645,  12  May  1966,  Subject:  Authorization  to  11th  ACR  to 
Publish  Advance  Movement  Directives. 

R.  1st  Army  Msg  21465,  10  June  1966,  Subject:  Shipment  of  KH3fa  sad 
■hSA's  to  Ft  Meade  from  Camp#  A.P.  Hill  and  ilckett. 

9.  US  ARY  Meg  52462,  14  June  1966,  Subject:  Equipment  Needed  by  the  Advance 

lurty. 

10.  US  ARY  Msg  52465,  14  June  1966,  Subject:  Advance  Planning  Group, 

11.  Ft  Meadr  G043,  1  October  1965,  Subject:  Reorganization  11th  Armored 
Cavalry  Regiment  under  TOE  17-51E. 

12.  (S)  OPORD  05-66  Septbmbetfl9$6,t.StfhJoctr  _  Road:  RunneviOperation 
envolving  1/11  Car.  end  u/27th  Engr  Bn. 

13.  (C)  OPORD  07-66  October  1966,  Subject:  Operation  Lmaral  -  2/ll 

route  reconnaipsanoe. 

14.  (C)  OPORD  06-66  September  1966,  Subject:  Operation  Uniontc/vn  - 
i/ll  it  2/ll  Security  of  Bien  Hoa  area. 

15.  (C)  OPORD  06-66  October  1966,  Subject:  Operation  Hickory  -  3/ll 

search  and  destroy  and  security  of  engineer  elements. 

16.  (C)  0I0RD  09-66  October  1966,  Subject:  Search  and  destroy  and 

recurity  of  the  base  camp  area. 

*17.  (S)  OFIRD  03-66  31  July  1966,  Subject:  Receive,  pmow  and  ,r»*n*»* 

1  ibh  And  C»v  Regt  to  n  state  of  oomhftt  roody  otatnn. 


ENCLOSURE  6 


JEDCAP  LEAFLET 


L/c  Ktf+ng  HooXy  dfc.  dfty  « 
fiip  toy  vtfi  ckdnh  phu  Vtyt  Nam 
trong  vi(c  coi-thi4n  *^**9^ 
mm  coc  bgn.  Hdnhdfcig  cy  thd* 

Id  U  gdi  coc  tom.  Y-TI  Dfct-W 
Vy.Boc  sf,  Y-Td  voo  coc  Idng 
ifc  tiong  ison  loth  H4  talim 
Nam  do  khom  sic  kko*  vd  didu 
tvi  cho  nhi&  bgn.  Do  Id  vi  dy 
dido  Kink  vi  *J  goon  tom  coo 
drink  phu  &  sic  Wrio  vo  kynh 
pWs  cio  cod  bgn.  • 

i$«  eufc  sing  kgnk  phdc 
pkol  cm.  co  sic  kkoo.  379 

Medical  instructions  entered  in 
tills  space* 


* 

Coc  bon  via  mdi  Me  tri  lifu 
Jo  loan  Y-To  Ddn-Sd-Vy  Bing 
Minn  Trong  gdi  nay  Id  tkuoc 
cuo  cu.  bgn  do  Bde-si  cko  too. 
Hoy  tkoo  dung  l6i  dfn  coo  Bde 
si  trong  too. 
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BIBJBCT*  Combat  Operations  After  Aoticn  import  (BVCi  MAVOJ  3-32) 


THRU*  Commanding  Otffioer 

Uth  Armored  CmLry'&feiaent 
AXTVt  S3 

APO  IB  Poroea  96237 


fOi  Oomadar 

0.8.  Military  Assistant*  Command,  VEBTHAK 

ATTHt  J343 

APO  IB  Rroea  96243 


SctaKarioaaa 

A.  CFUR1)  06  C  (Operation  HICKORY),  Rsadamrt«rs,  Uth  Axmoxad  Cavalry 
Reglmant,  1  Oot  66. 

b.  CP  CRD  03-66  (Operation  HICKORY) ,  Dbadquarters,  3-Uth  Armarad  Cavalry 
Raginimt,  2  Oot  66. 

1.  K1MK3  (B  ndTTITY  ASP/CR  TYPE  OF  OfrgRATIOS 
a*  Operation  HEMORY 

b.  Saaroh  and  Deatroy/Route  and  Araa  Heooam&iaaanoa. 

2.  DATES  OP  CTOATICM.  070518  October  through  I52130  Ootobar  1966. 

3*  LOOATICB.  HHCM  YSACB  Diatriot  in  ax\*s  det^gnatad  by  Atmax  B  (CPGRO 
Ofarlay).  Rafaranoaai  Hap,  VXBf&iM,  1«50,000F  Sheets,  6330  If  6330  II  (Sariaa 
L7014). 


4. 


sii m 


a  BSADOCARTgBS.  Uth 


Axmorad  Cavalry  Regiment. 


5*  BEPCBTIBG  CWTCSR.  LTC  Palmar  A.  foteracn. 

6.  TASK  CBCAHIZATIOM.  8aa  Annas  A. 

7.  msgmmmx 

a.  Air  Bupport 

(1)  Preplanned  air  atrlksni  Bona. 

(2)  Immediate  air  atrlkaat  Otie  Ixm-Uato  air  atrlka  xYp'it- 
td  on  known  VC  pcsttiefaa  He  15077079*  bat  raqueet  voa  refused  by  tha  District 
Ohiaf  to  pcosiaibr  ot  populated  area.  Tha  objective  yoji  a  dearly  defined 

hill  which  could  hara  bean  identified  and  aaaily  hit  by  a  low  performance  airoxaft. 
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SUBJECT:  Combat  Operations  After  Action  Report  (RVC:  MACVJ:  3-32)  (Cent) 

The  FAC  was  in  the  air  over  the  Area  of  Operation  by  0800  hours  each  day  of 
operation. 

b.  Squadron  and  Regimental  Aviation. 

(1)  A  total  of  101  hours  of  air  time  was  recorded  by  helicopter 
pilots  flying  in  support  of  the  ground  action.  Of  that,  49  hours  were  flown 
in  UH-1B  aircraft  and  52  hours  flown  in  OH-23G  aircraft, 

(2)  A  total  of  5  strikes  from  light  fire  teams  were  flown.  Specific 
results  of  the  strikes  could  no+-  be  determined,  but  they  contributed  in  at 
least  two  cases  in  nuetralizing  TO  fire.  The  following  ordnance  was  expended. 

2.75  Inch  Rockets  -  140  rds. 

7.62  Linked  -  12,000  rds. 

(3)  Helicopter  support  was  also  used  for  Forward  Observer  missions 
(total  of  3  hours)  and  for  aerial  resupply.  The  major  item  resupplied  by  air 
was  gasoline.  Six-Hundred  gallons  were  brought  in  by  helicopter  in  barrels 
and  five  gallon  containers.  Other  items  such  as  repair  parts,  radio  batteries, 
artillery  ammunition  (60  rounds),  and  mortar  ammunition  (35  rounds)  were  also 
flown  in  by  helicopter, 

c.  Artillery. 

(1)  General:  Several  artillery  units  were  available  to  provide 
fire  support  for  the  operation  as  indicated  below.  However,  the  major  artillery 
fires  utilized  came  from  the  Squadron's  Howitzer  Battery. 

(2)  Units: 

(A)  A/C-27  Artillery  (8"/l75nan)  (GS):  Provided  on  call  fires 

in  objective-  area.  Fires  not  employed. 

(b)  l/B/115  Artillery  (105mm)  (ARVN)  (C3) :  Provided  on  call 
fires  in  objective  area.  Fires  not  employed, 

(c)  Howitzer  Battery  1-11  Armored  Cavalry  Regiment  (GS  Rein): 
provided  on  call  fires  in  objective  area.  Fired  effective  Illumination  when 
command  post  came  under  attack  on  080045  October  1966. 

(d)  Howitzer  Battery  3-11  Armored  Cavalry  Regiment  (ATCHO) : 
Fired  a  total  of  957  rounds  of  ammunition  during  the  operation,  637  HE,  146 
Illumination,  and  174  '.IP,  The  battery  was  used  primarily  to  fire  H  &  I  fires 

on  suspected  or  possible  VC  base  camps,  supply  pts,  etc;  to  provide  illumination 
for  the  fighting  units;  and  to  give  close  support,  protective,  and  destructive 
fire  aB  required.  In  addition,  the  looation  of  the  Howitzer  Battery  in  the 
CP  complex  added  greatly  to  CP  security. 

Results: 

1.  H  u  I  Fires:  One  secondary  explosion  resulted  from 
a  mission  fired  on  coord  10*05860  on  the  evening  of  14  Oct.  On  this  mission 
HE  was  fired  with  fuze  delay  which  would  have  a  mine  effect  and  could  explode 
ordnance  either  on  the  surface  of  the  ground  or  buried  slightly  beneath.  The 
explosion  lasted  for  10  seconds.  Other  results  were  indeterminate. 

2 A  Illumination:  Illumination  missions  were  fired 
rightly  during  the  operation.  Diamond  formations  wore  firod  with  great  success 
using  fdur  howitzers;  pentagon  formations  w/fivo  howitzers  were  also  very  effect¬ 
ive  (the  sixth  howitzer  was  deadlined).  The  battery  found  that  it  was  possible 
to  illuminate  its  own  position  by  using  the  following  data:  Chg  1,  Fuze  time, 

Time  7.3  -  7*5  soc,  QE  1150  -  1350M.  In  adjusting  this  fire,  it  was  found  to 
be  more  effective  to  give  latoral  shifts  in  terms  of  number  of  turns  of  the 
handwheel  rather  than  in  terms  of  deflection  changes.  Also,  illumination  was 
used  to  light  tho  way  for  Armored  Vehicles  moving  through  the  jungle  and  for 
protection  of  isolatod  elements. 
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SUBJECT  i  Combat  Operation a  After  Action  Report  (RVC:  MACVJ  5-32)  (Cont) 

Closo-Supporti  Close  support  fire  was  found  to  be 
very  effeotiv8|  however,  there  were  many  occasions  when  it  oould  not  be  utilized 
due  to  the  proximity  of  villages  that  had  been  designated  as  a  no-fire  area  by 
the  Distriot  Chief.  Air  observation  was  prao'tically  the  only  means  for  register¬ 
ing  or  adjusting  fire  due  to  the  heavily  vegitated  terrain.  Close  support 
was  utilized  within  100  meters  of  troops  without  inflicting  artf  U.S.  casualties. 

The  Squadron's  Battery  responded  with  exceptional  speed,  accuracy,  and  care 
when  notified  that  dose  support  was  required.  Despite  the  nearness  of  heavily 
populated  areas,  only  one  civilian  casualty  was  reported  as  result  of  artillery 
fire. 

Ammunition*  Low  ASR  of  illumination  rounds  was  the 
only  deficiency  in  ammunition  resupply f  however,  this  had  no  effeot  on  missions. 

^  Survey*  Aocurate  data  was  difficult  to  obtain.  Tho 
azimuth  gyrosoope  was  not  used  because  of  the  constant  vibrations  oaueed  by 
the  helioopter  traffio  in  and  out  of  tho  CP.  Sun  Bhots  were  not  particularly 
useful,  ai  the  movement  of  the  sun  hear  the  equator  is  not  conducive  to  good 
survey. 

(e)  Mortar  Battery  (Provisional)  3-11  Arod  Cav  Regt  (ATCHO)i 
Tor  this  operation  fires  of  the  Troop  mortar  Beotions  were  under  ocntrol  of 
the  Squadron  J5CC,  which  was  headed  by  tho  How  Btry  Commander.  In  addition, 
when  the  situation  and  terrain  made  it  advantageous,  at  least  two  troop"  mortar 
Motions  were  combined  into  one  battery  known  as  Mortar  Battery  (provisional). 

*)Hore  details  on  the  functioning,  advantages,  and  disadvantages  of  this  system 
are  disouused  in  paragraph  I40  under  "Special  Equipment  and  Techniques".  During 

operation  tho  provisional  battery  fired  3?1  rounds  of  ammunition*  •  9  Ill uml nation, 
28  WP,  and  252  HE.  The  baiU*iy  port  inn  "larly  off  motive  in  illumi noting  the 

CP  area,  isolated  positions,  eto.  It  fired  several  H  &  I  minsians  but  had  few 
missions  in  a  dose  support  role. 

8.  INTELLIGENCE* 

a.  Prior  to  Operation*  Information  on  the  enemy  and  the  area  of  operations 
was  obtained  from  the  following  sources.  US  advisors  from  the  LONG  THANH  and 
NHCN  TRACE  sub-sectors  and  the  B1EN  HQA  Seotor,  HQ  III  Corps  (ARVN) ,  Regional 
Force  units  in  the  area  to  include  Ra condo  Teams,  and  current  INTSIMS  and  area 
studios  from  II  Field  Foroe  7.  Detailed  information  on  routes,  bridges,  eto., 
was  furnished  by  the  517th  Engr.  Bn,  The  information  gathered  indicated  that 
the  3d  Sqdn,  11th  Armd  Cav  Regt  would  be  opposed  by  one  local  force  company, 
consisting  of  four  identified  local  foroe  platoons  and  by  several  other  guerrilla 
platoons  and  squads.  Information  from  Recondo  Teams  further  indicated  that  tho 
main  VC  strong  points  were  in  the  PHU  HOI  area  (YS080878)  which  led  tho  Squadron 
to  concentrate  its  power  in  that  seotor  of  tho  Area  of  Operations.  The  VC  would 
also  have  a  reinforcing  capability  from  the  4th  Bn,  I65  A  Regt  (Captial  Distriot) 
loo  Vie  YS9893  and  the  C240  local  foroe  oompt^oy  located  Vie  TS1789.  It  va9  fur¬ 
ther  roportod  that  tho  VC  controlled  LTL  Routo  25  from  Vic  Y5110895  to  TSO4O875 
and  Provincial  Routo  319  from  Vic  YSI4885O  to  YS080798.  Tho  VC  control  all 
villages  botwoen  tho  coordinates  of  tho  routes  nontionod  above.  In  addition 
intelligence  indicated  a  major  VC  supply  route  from  the  area  to  tho  north  of  the 
Area  of  Operation,  then  south  along  tho  routes  listed  above,  end  then  aest  to 
the  HAT  DICH  aroa  Vio  YS3O86.  VC  activity  in  tho  past  30  days  had  boon  limited 
to  harraasing  attacks  on  email  outposts.  Tunnelling  and  building  of  trenchos  and 
fortifications  had  been  roportod  in arc a Bing  in  tho  area,  with  tho  brunt  of  tho  work 
being  levied  an  the  non-oanbatante  in  the  area. 
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SUBJECT  i  Cooibat  Operations  After  Aotion  Report  (RVC:  MACVJ  3-32)  (Cont) 

Reports  of  enemy  capabilities  did  not  list  my  mortar  or  AT  strength.  It  vas 
surmised  that  the  enemy  would  attempt  to  fleo  the  area  or  go  into  hiding  when 
the  Squadron  and  HP  forces  arrived. 

b.  Talus  of  Prior  Intelligence:  The  intelligence  prior  to  the  operas 
ticn  vas  both  aocurate  and  valuable.  The  following  desoribes  what  vas  generally 
encountered.  The  VC  encountered  in  the  Area  of  Operations  operated  primarily  in 
squad  sieo  units.  The  main  weapons  eapxoyed  by  the  VC  wore  rifles,  AW,  grenades, 
claymore  mined,  and  booby  traps.  In  no  case  did  the  VC  employ  mortars,  AT  weapons, 
or  large  command  detonated  nines.  The  VC  employment  of  tho  olaymoro  mine  was 
quite  effective  and  infliotod  casualties  on  somo  key  personnel.  Tho  VC  engaged 
US  Forces  cn]ly  from  ambush,  secure  sniper  positions,  or  when  surprised,  in  all 
oases,  tho  VC  chose  the  tactical  withdrawal  in  preference  to  staying  and  fighting. 
His  favorlto  technique  was  to  plan  his  osoape  into  a  populated  area  whore  flros 
oould  not  be  plaoed.  In  no  oaso  did  tho  VC  intentionally  ongago  (othor  than  by 
sniper  flru  or  elaymoro  mlnos)  a  mountod  armored  foroe.  Ho  rather  ohoso  to  attack 
dismounted  patrols,  CP's  and  CP's.  As  tho  aocuracy  of  the  previous  intelligence 
booamo  apparent,  the  Squadron  was  able  to  adjust  its  tactics  to  moving  more 
rapidly  and  into  some  heavily  wooded  terrain.  With  tho  possibility  of  a  major 
ambush  sco:  >vhat  remote,  the  Squadron  was  able  to  risk  me* -mg  through  tho  olose 
terrain.  The  report  of  tho  roads  in  the  area  being  par1  of  a  major  supply  route 
proved  to  be  quite  accurate  when  a  patrol  looatod  over  <3  *ona  of  rico  in  the 
village  of  BEN  SAN  (YS115900). 

c  Intel!  1  gun oe  During  the  Operation  1  Tho  employment  of  tho  ARVN  Reoondo 

Taam*  in  Phase  I  of  the  oporatior  vas  quito  successful  in  confi  ming  disposition 
and  size  of  VC  foroes  in  tho  area.  Complete  details'  of  this  reconnaissance  are 
reoountod  in  the  events  of  6  Oct  ur.de r  paragraph  11,  ‘'EXECUTION1' .  Tho  othor 
nrtjor’  sbbfqo  of  intolligonoo  during  tho  operation  web  patrolling.  Through  this 
method  routofi,  tunnel n,  tronnhoa,  oaohes,  VC  positions  were  looatod  and  destroyed. 
No  A51A  units,,  STAR  or  RED  HAZE  ntnotmi*,  or  frlnndly  ag»uiLo  wore  uno<l  during 

the  operation.  MI  personnel  were  used  to  question  civilians  and  VCS  with  no 
significant  :  re  suits.  Cue  VCS  *ho  had  boen  released  previously  was  later  confirmed 
when  he  vas  Idlled  in  a  firs  fight  and  his  body  recognized  by  US  personnel.  One 
weakness  of  intelligence  was  interrogation  of  prisoners  and  suspects.  In  order  to 
get  timely  information  from  interrogation  on  &  joint  operation  it  is  ncoessary  to 
combine  the  'efforts  of  the  OS  end  ARVN  interrogation  teams.  If  either  of  the 
two  foroes  asouaea  the  whole  burden,  the  result  is  limited  value  of  tho  interro¬ 
gation  to  the  other  foroe. 

9.  MISSION  TP  5-11  Ar.-rsd  Cavalry  oonduots  search  and  destroy  Opn  Vio 
PHD  HOI  (TSC80800)  j;'  ooouroo  517tv  ^njincor  aroa  and  route  reoon  teams  otor,10 
Ootober  1966. 

10.  gQNCigT  07  CT!a,.TI0N: 

a.  Msxxuovora  Opn  conducted  in  3  ph*.3C-., 

(1)  Phoso  I  (4-6  Oot)i  TP  employs  RV1T  RaoondLo  Tna  in  AO  to 
isolate  ensny  aotivity. 

(2)  Phase  II  (?'0ot): 

a.  TP  oonduots  night  nartsh  frtu  ocaging  Area  to  PflOUC 

THEJM  *(18126697)  • 

b.  Up  n  release  at  RP,  TP  dey'.  ^a'  seal  areas  nutOfA 

and  VIRGINIA  from  Scutht  Tn  K  doors  RCUTU  Rjb  to  ?,ri  HOI.  RP  -uni  ts  *  d*  tack  from  • 
North  to  secure  PHU  SOX.  Tn  0  initiates  rovio  and  area  recon  of  ROUTE  GOLD  end 
areas  J,Z. 

(5)  Phw.  m. 

(a)  Upon  completion  of  Phase  II,  TP  secures  areas  BRAVO, 

T IRB,  sAdTUNOO  in  that  order. 

Tn 
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(b)  Tn  0  conducts  area  rccon  as  area3  are  secured.  Cho  Tn 
Becures  Tn  0  routo  recon  olonent  during  route  reoon  of  ROUTES  RED  and  GREY, 
b.  Fires* 

(1)  Arty  and  TAG  Air’  Pri  init  Tn  L. 

(2)  Lt  fire  Tot  Pri  init  Tm  N.  Seal  novnt  North  from  area 


No  fires  auth  in  restricted  areas  unless  in  contact  with 


o.  Tasks* 

(1)  Tn  It  Seal  sector  of  area  DAKOTA.  Prep  to  atk  West  to  link¬ 
up  with  Tn  V.  Spt  Tn  L  on  order. 

(2)  Tn  K*  Seal  South  and  West  seotor  of  area  VIRGINIA.  Prop  tp 
link-up  with  Tn  N.  Spt  Tn  L  on  order. 

(3)  Tn  Lt  Seal  Vest  then  South  of  area  DAKOTA.  Link-up  with 
Tn  N.  Prop  to  spt  Tn  K,  I  cr  M  on  order. 

(4)  Tn  Mt  Cloar  ROUTE  RED  to  PEU  HOI.  Prep  to  dear  ROUTE  RED 

to  TS054872. 

(3)  Tn  0*  Cki  order  initiated  route  and  area  reoon  of  ROUTE  GOLD 
and  areas  J,  Z.  Conducts  area  rcoons  as  areas  are  secured. 

(6)  How  Btry* 

(7)  Avn  Sec* 

(a)  Phaso  I*  Spt  drop  and  pick  up  of  RVN  Reoon  do  Tns. 

(b)  Phase  II*  Seal  oovnt  North  from  area  TEXAS. 

(o)  Phase  III*  GS. 

d.  OoojVM  rating  Instructions* 

(1)  No  reoon  flights  of  AO  after  021200  Oot  66. 

(2)  Troops  routriotod  to  staging  aroa  03  and  6  Oot  66. 

(3)  SP*  YT060121.  Si1  Tine*  070316  Oot  66. 

U)  Routo  of  March*  ROUTE  GREEN. 

(5)  Rato  of  March*  40  KPH  (25  MPH). 

(6)  Order  of  March*  L,  M,  K,  I,  How/CP. 


Routo  of  March*  ROUTE  GREEN. 

Rato  of  March*  40  KPH  (25  MPH). 

Order  of  March*  L,  M,  K,  I,  How/CP. 

RP*  YS12889B. 

National  Polioenon  onployod  on  all  nrarnh  mi.Pninnn  in  Axipu- 


la  tod  arena. 

(9)  Crows  for  AC^V'e  that  havo  not  boon  prooomwi  rerwln  in 
staging  aroa.  Upon  arrival  of  vehicles,  ACAY'o  proenecod  and  moved  to  AO 
on  ordor. 

(10)  Any  questions  on  idontifioation  or  looation  of  RF/PY  Yurooo 
refer  to  TOC  (just  prior  to  tho  oporation  all  RF  Force  secured  a  piece  of 
white  doth  on  breast  pocket). 

(11)  SI,  Bane  Camp  Commander  for  period  of  Opn. 


11.  EXECUTION. 

Genoralr  Headquarters  11th  Arod  Cav  Rogt  issued  OPCRD  06-66  (Operation 
HICKCRY)  on  2  Oot  66  assigning  3-11  Arod  Cav  Regt  tho  mission  as  stated  in  para¬ 
graph  9  above.  3-11  Arod  Cav  Regt  thon  issuod  CP  CPU  05-66  (Operation  HICKORY) 
cm  3  Oot  66  and  oonduotod  a  briefing  on  4  Oot  66  for  all  UB  Forcos  to  bo  in¬ 
volved.  Cto  5  Oot  66  the  3-11  Arod  Cav  Rogt  briefed  the  R?  Commanders  and  the 
US  advisers  who  would  bo  involved  in  tho  oporation. 

Ac  the  tine  of  the  operation  tho  units  ’of  tho  3-11  Arod  Cav  Regt  wore 
not  coopletoly  equipped,  32  ACAV's  (Hllp  Modified)  not  having  arrived  in 
oountzy.  This  being  the  first  operation, extensive  tine  had  boon  spent  in 
prior  veoks  preparing  equipment ,  tost  firing  and  roroing  of  weapons,  and  cot- 
duoting  patrols  outside  the  porimetor,  Luv'i.j  tho  operation,  the  Squadron 
oontinued  to  man  its  share  of  the  Regimental  perimeter  in  tho  staging  area  at 
LGffG  BUfH. 


t> 
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Tho  rear  detachment  was  commanded  by  the  SI  and  consisted  of  270  personnel 
from  the  Squadron*  Tho  figure  270  consisted  of  55  nen  from  Troops  I,  K,  and 
L,  and  105  man  which  oano  primarily  from  Hq  Troop  with  snail  numbers  from  Co 
M  and  How  Btry.  Tho  availability  of  personnel  in  the  line  units  was  due  to 
the  non-arrival  of  approximately  30  ACAV's,  It  is  significant  that  tho  first 
casualty  (Cue  XIA  sniper  fire)  in  the  Staging  Area  occurred  during  the  Squadron.' 
absence*  This  may  be  due  to  the  curtailment  of  aotivo  patrolling  outside  the 
perimeter  which  gave  VC  snipers  greater  opportunity  to  approach  the  perimeter. 

It  also  points  out  the  necessity  to  train  personnel  who  normally  porfom 
administrative  work  to  conduct  patrols.  Such  a  program  will  be  initiated 
during  tho  later  part  of  October  1966. 

6  Ootober  1966 1 

Phase  I  of  the  operation  was  initiated  by  dropping  throe  ARVN  Reoondo 
Teona  of  four  nen  each  in  the  AO.  Purpose  was  to  gain  definitive  intelligence 
on  tho  enery  before  moving  into  tho  aroa  and  to  chock  out  a  report  that  1000 
VC  had  moved  from  the  HAT  DICH  area  to  NHON  TRACrf  Distriot. 

TM  I.  Debarked  holicoptor  at  YSO96867  and  moved  to  YS106857  whoro 
they  heard  voices  (40  VC).  Tho  Tn  then  moved  West  and  saw  3  VC  guards  at 
VS093857.  Tn  oantinuod  West  to  a  rubber  plantation  whoro  it  spotted  3  more 
VC  guards  at  TSO87863.  Tm  moved  on  to  YSD81867  whero.it  shotted  100  armed 
VC  taking  shelter  in  the  people's  houses  at  ISO 90 86 3.  Tn  then  started  East 
when  it  voooiwi  BAR  and  rifle  fire  from  (l)  VC  platoon  at  YS089867.  Tm  was 
pioVod  tip  by  hoi  loop  box  at  YSIO56YO  at  I83O  lu\i. 

TM  2.  Aftor  landing  at  YS 1 4 3000,  tho  Tn  moved  NW  where  it  was 
abased  by  (l)  VC  squad  at  T51 36883.  Tn  ran  North  and  spotted  30  HO  armed 
mostly  with  M-l  rifles  relaxing  at  1398  :4.  Tho  Tm  moved  West  where  it  mot  one 
(l)  VC  platoon  at  YS1 39834.  Duo  to  heavy  VC  fire  tho  Recondo  Team  had  to 
withdraw  to  PHOtJC  THO  outpost  (YS142828)  at  1230  hr 6. 

TM  3.  After  landing  at  YS 143800,  tho  Tm  moved  South  -.There  it 
an  countered  (4)  VC  who  gave  the  alarm  at  YSI4279O,  Tm  then  moved  an  and  crossed 
a  road  at  AP  BA  TROUNG.  There  the  Tn  received  heavy  fire  from  three  machine 
guns  and  one  (l)  mortar  (60  VC  sited)  from  a  VC  conpary  Vic  YSI4278O.  Tn 
withdrew  and  then  novod  West  to  TS123786.  At  this  point  the  Tn  spotted  (6) 

VC  oooing  from  YS121785I  Tm  thon  took  shelter  at  a  forest  hedge  Vio  YS107792. 
There  the  Tm  spotted  (3)  VC  (  1  woman)  moving  West  along  the  road.  The  Tn 
was  forces  to  open  firo  and  killed  1  VC  and  wounded  another.  Tm  moved  on  and 
enoountered  (l)  VC  platoon  at  YS095787.  Tm  received  hoavv  fire  from  this 
platoon.  Tn  thon  withdrow  into  VONG  CaM  outpost  (YS088795)  at  1>)0  hrs  the 
some  day. 

Results  1  Tram  tho  Re conic  Tm's  observations  it  was  determined 
that  there  was  at  least  (l)  VC  Battalion  in  <ho  PR0TrC-TE0,  PHOtJC  AN  area*, 
and  (2)  VC  Companion  in  tho  PHU  HOI  aroa.  Although  tho  VC  woro  not  ouoountorod 
in  this  strength  during  tho  oporation,  it  was  apparent  that  there  hod  boon  a 
largo  also  VC  foroe  in  tho  area  shortly  before  the  oporation  was  exeoutod. 
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SUBJECT*  Combat  Oporations  Aftor  Action  Report  (RVC:  FuCVJ  3-32)  (Cont) 

7  Ootobor  19 66* 

At  0518  hrs  the  Squadron  moved  from  the-  Staging  aroa  to  begin 
oxocuticm  of  Phaso  II  of  tho  operation,  hich  envisioned  a  sealing  of  the  areas 
indicated  in  the  concept*  The  plan  was  not  to  physically  occupy  all  the  terrain 
along  the  aroa  boundaries,  but  to  seal  tho  arms  by  ur>e  of  strong  points  and 
patrols  while  a  search  and  destroy  operation  was  being  conducted  by  Tu  N  in 
PHU  HOI. 

Tn  L  led  tho  march  and  after  passing  the  HP  experienced  sane  problems 
in  finding  its  turn  off.  Although  tho  route  was  clearly  apparent  freo  the  air, 
the  point  of  entrance  into  the  route  was  grown  over  with  vegetation  and  not 
visible  on  the  ground.  To  correct  tho  situation  smoko  was  thrown  from  a 
helicopter  to  diroot  Tn  L  to  the  poin*'  where  it  Bhould  turn.  With  tanks  in 
tho  lead  Tm  L  moved  through  tho  jungle  creating  a  road  as  it  moved. 

Onoe  Tm  L  was  rodiroctod,  the  Squadron  soaled  the  areas  as  plannod 
at  0715  hrs.  Air  observers  at  about  0900  hrs  reported  large  numbers  of  personnel 
moving  SW  from  the  direction  of  the  sealed  aroa.  Some  of  those  personnel 
were  lator  roportod  as  woodcutters}  however,  there  is  no  doubt  that  many  of 
thorn  were  VC  who  had  osoaped  the  trap.  A  roquest  to  engage  was  direoted  to 
the  District  Chief,  but  it  was  refusod. 

While  the  Squadron  teams  were  marching  to  tho  R?,  Tm  N  (two  RF  coopanios) 
novod  by  assault  boats  fron  CJT  L  .1  (YS96O095)  up  tho  DONG  NAI  River  and  down 
a  tributary  whore  it  disembarked  at  YS075B93*  Tn  N  as  well  as  the  Squadron 
Tn* a  from  the  South  nn*«.«miUu»d  sporadic  sniper  fir-'  while  moving  into  tho  area. 

ewjroa.j  tho  rice  pnVliM«B  toward  VHU  HOT,  the  lli’  comp-mi  os  had 
to  stay  on  the  jaddy  dikos.  The  paddy  itself  was  bolU»il pna  and  foot  Liuv<a.i;ut 
was  inpossible.  This  seemed  to  be  true  of  the  rion  padlies  on  rivor  banks. 

No  enemy  was  roportod  escaping  to  the  North  by  the  It  firo  team  flying  over 
tho  area.  Tn  N  oocupied  a  portion  of  tho  PHU  HOI  aroa  at  0932  hrs,  but  due 
to  a  misunderstanding  of  instructions  did  not  conduct  any  sizeable  search  and 
destroy  missions  the  rest  of  tho  day.  Throughout  the  rost  of  the  day  Squadron 
Tn’a  attempted  to  constrict  their  seotore  toward  PHU  HOI,  To  K  and  Tn  I 
found  unoccupied  tunnel  complexes  which  they  destroyed  with  demolitions. 

Hi  M*  Tn  M  was  engaged  in  a  route  clearance  mission  Vic  BEN  CAM 
(Y3095890)  and  encountered  a  soction  of  road  vhioh  was  nothing  but  <^uagnire. 

Sinco  there  was  no  by-pass  availablo,  Tn  It  attonptod  to  repair  tho  route  by 
using  tank  dozers  to  fill  an  approach  and  subsequently  uso  an  to  gap  the 
worst  part.  This  failed  whon  tho  AVLB (Modif iod  M48AI  ohasis)  continually 
cot  stuck  in  the  mud.  It  is  folt  that  an  AVNB  with  a  mere  poworfvl  chaais 
(M60)  could  have  successfully  brought  tho  bridge  into  place.  At  1455,  olonor.ta 
of  Tn  M  requested  a  dustoff  for  one  ran  wounded  by  a  sniper.  The  wounded  nan 
had  been  conducting  nino  swooping  oporations  nor.r  PHU  HOI.  Dustoff  arrived 
20  minutes  later.  At  2355  hours  tho  Squadron  CP  cane  under  attack  by  tho  VC 
who  emplaced  oocnand  do  tons  tod  olayuoro  nines  around,  the  CP.  The  bast  os  tins,  to 
of  what  oocurrod  is  that  approximately  four  VC,  infiltrntod  to  within  fifty 
neters  of  tho  CP  perinotor  (YSII4923)  and  onplacod  four  claymore  mines  25  net  era 
apart.  The  intended  direction  of  the  blast  would  oarry  fragments  between 
the  outer  perimoter  elonants  into  tho  command  and  control  vehiclos.  However, 
one  VC  tripped  a  flare  illuminating  hie  position  and  alerting  tho  perinotor. 

The  VC  fired  one  claymore  of  tor  boing  brought  under  fire  by  tho  perinotor. 

Ctaa  US  oasualty  was  sustained  from  tho  blast  ol  the  claymore,  vhilo  one  VC 
was  bolisved  hit  by  perimeter  fire.  Ths  following  noming  revealed  throo 
remaining  claymore*  In  position  but  incomplete  for  detonation. 
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SUBJECT*  Cocbat  Operations  After  Action  Report  (RVC*  MACVJ  3-32)  (Cent) 

Major  problems  onoounterod  during  the  first  day  were  difficulties 
in  land  navigation;  lack  of  adoquata  road  not3  in  tho  urea;  and  inpessablo 
terrain.  Sooe  of  the  problona  with  the  terrain  rosultocl  fron  inexperience 
with  the  area  and  inability  to  adequately  judgo  tho  traffioability  of  the  ground. 
In  soft  terrain,  drivers  nuat  be  cautioned  not  to  follow  in  tho  tracks  of 
another  vahiole .  Also  nany  tanks  got  stuck  beoauso  they  were  sent  into  areas 
which  could  not  support  a  tank.  i’roblens  also  arose  when  Tn  K  failed  to 
understand  that  it  was  to  push  South  into  aroa  TEXAS.  Occasional  thunder 
showers  during  the  day  added  to  tho  problens  of  oxtraoting  aired  vehioles. 

The  Squadron  began  naking  its  own  roads  with  bulldozers,  tanks  and  ACAV's 
to  inoroasp  its  aocoss  to  cortain  areas. 

At  22C*'  hra  JTIAG  0  9-66  was  issued  giving  nissiona  for  tho  follow¬ 
ing  day. 
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SUBJECTS  Combat  Operations  After  Aotion  Report  (RVCs  MACVJ  3-32)  (Cent) 

8  Ootober  X966 > 

No  major  ohsnge  to  task  organisation*  To’ a  nova  to  nraoute 
ZS RAG'O  9-66  which  ordered  continuation  of  soaroh  and  destroy  operations  in 
sector,  reoons  of  areas  Y,  Z  and  J  and  ROUTE  GCLD*  Tn  I  supported  the  reoon 
of  area  Y  by  searching  the  area  with  eleoents  from  cno  platoon*  Tn  K  supported 
tho  rooon  of  ROUTE  GOLD  and  areas  Z  &  J  by  detaching  cne  platoon  to  Ta  0 
The  root  of  Tn  K  blookod  in  sector.  Tn  0  moved  to  rooon  ROUTE  GCLD  and  areas 
Z  &  J.  Tn  N  began  a  search  of  area  TEXAS.  Tn  M  assuned  security  of  portions 
of  aroa  VIRGINIA  and  blookod  in  boo  tor.  Tho  light  firo  teen  oonduoted  air 
rooon  missions  Vic  YS0686  -  Y5U79  -  YS1486  -  Y90680.  Bovitser  Battery/® 
noved  location  to  YS125895. 

Die  missions  ossignod  for  the  day  voro  all  snooessfully  oonplsted. 

In  general  the  aroa  rjoona  voro  acoooplishod  by  securing  the  aroa  and  then 
flying  in  the  Snginoor  elements.  At  this  tino  tho  nooossary  photographs, 
soil  sooplos,  and  probo  roadings  wore  mado  by  tho  Engineers  for  further  analysis 
la tor  on. 

No  major  enony  activity  was  enoountorod  throughout  tho  day.  Ta  V 
enoountered  sniper  firo  at  1050  bra  while  searching  housos  In  aroa  TEXAS. 

Tiro  oaoe  from  a  small  hill  Vio  YSO78078.  When  firo  continued  a  It  firo  team 
tma  oalled,  and  it  saturated  tho  hill  with  rockota  and  MG  firo.  Eosults 
of  tho  holiooptor  a  s  took  oould  not  bo  dotorninod  due  to  tho  dons  a  foliago  on 
tho  hill.  Tho  RT  oomponios,  in  tho  ooantino,  had  boen  ordered  by  their  commander 
to  a  toy  shore  they  vero.  Finally  in  tho  aftomoon,  tho  Squadron  Li/iiaon  Offioer 
with  the  two  oomponios  was  ablo  to  got  an  ardor  from  the  R7  oanmnd  for  than 
to  attack  tho  hill  which  was  probably  hoavily  an  trenched  and  booby  trapped. 

The  ordor  we  obtained  through  the  other  liaiecn  Officer  who  was  with  the  ST 
CP  group  and  the  IB  advisors  The  problem  here  vaa  getting  the  ST  force  a  to 
oxoqute  .our  missions  as  quickly  as  possible)  hovsver,  there  is  no  pat  solution 
except  to  be  oaopletely  familiar  with  their  operand  structure.  The  attaok 
was  made  by  nerring  generally  NV  to  YS072878  and  then  following  the  road  to 
the  hill.  When  the  two  RT  oompaniee  reached  ooord  YSQ77I79  they  woro  taktn 
under  AV  fire.  The  fire  was  returned  ,  the  VC  fled  (  2  Or  3),  and  tho  RT 
foroos  left  the  area.  The  hill  was  nover  attaoKed,  and  probably  still  oontalna 
many  VC  positions. 

Squadron  teams  on  countered  sniper  fire  and  continued  to  find 
tuxmols  and  booby  traps.  Particular  dieoomflture  during  the  day  was  the 
miring  of  3  HAS's,  1  US,  and  several  ACAVs  mostly  in  Ta  I.  This  occurred  as 
TJ»  I  was  attempting  to  link  up  with  blocking  positions  established  by  Ta  M 
in  Vio  of  BEK  CaM.  Ta  I  had  successfully  moved  through  donso  junglo  terrain 
never  before  traversed,  winding  NW  down  a  ridgo  lino  from  YS09A881  to  YS 090884 
where  it  joined  LTL  23.  Hovovor,  after  moving  a  short  diatanoo  East  along 
this  route  it  enoountorod  a  thin  orueted,  bottoclose  seotion  of  rood  at 
YS096090  Jhioh  engulfed  tho  3  X48's,  tho  M88  afcd  several  ACtVs. 

CIVIL  ATTAINS  i  One  M  JCul'  toaa  was  flown  into  PHU  HOI  during  tho  day 
sad  troatod  200  pooplo  for  various  illnossos.  Tho  people  had  nover  exporienood 
this  sarvioo  and  soaoed  quite  gntoful. 
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SUBJECT t  Coabet  Operations  After  Acti<>-  He  or. v,  (RVCt  I^.CVJ  3-32)  (Cont) 


Squadron  issued  FRAG  0  10-66  which  ordered  continuation  of  searoh 
and  destroy  operations  in  the  PHU  HOI  area  and  blocking  of  VC  esoape  routes  to 
the  South*  Instructions  in  the  IRAG  0  specifically  mentioned  using  the  National 
Policemen  in  the  questioning  of  VC  euspeots.  There  were  two  major  changes  to 
the  task  organisation*  The  RF  CO1 6  reverted  to  RF  control  090400  October  66 
for  Opn  Vio  TS082917  for  suspected  VC  locations*  Tm  K  detached  one  platoon 
for  oonvoy  eaoort  and  CP  security*  The  CP  was  not  moved.  Resupply  was  to  be 
effected  at  1030  hours  at  YS110895*  Units  would  move  in  total  to  the  resupply 
point  as  ordered,  while  an  adjacent  Tm  would  screen  their  seotor.  Assigned 
tasks  for  the  day  were  accomplished. 

There  was  one  major  enemy  encounter  during  the  day's  operation 
vhioh  oooured  at  the  resupply  point.  Looated  near  the  supply  point  (Vio  of 
BEN  CAM)  was  the  Provisional  Mortar  Battery  oonaiating  of  Tm  I  and  Tm  L'a 
mortars.  While  vfchioles  were  refueling  in  the  area,  the  VC  apparently  were 
laying  an  ambush.  At  1133  hours  PFC  PIERCE  from  I  Troop  moved  toward  an  CP  lo¬ 
oated  outside  the  perimeter.  This  may  have  oaused  the  VC  to  believe  they  wore 
about  to  be  de tooted,  no  they  opened  fire.  PFC  PIERCE  was  shot  in  the  ohoet  end 
la  tor  died  of  hie  wounds.  The  tanks  attached  to  I  Troop  lamodiatoly  returned 
tho  firo  with  oannletor  volloys.  In  the  msantimo,  M  Co  who  was  onrouto  to 
T ifuol ,  arrived  in  tho  area  and  also  took  tho  VC  under  hoary  oannlster  fire. 

Ttt  M  had  an  Armorod  Cavalry  Platoon  (3  Platoon,  X  Troop)  attached  to 
ltand  oommi  t,t*d  it  horo  to  mako  a  dismounted  ewoou  of  BEN  CAM.  At  the  seao  time 
ri\>vJ atonal  Koxt#vr  Ratfcoxy,  as  an  n.nrv.rM  foroo,  moved  to  blook  from  tho  East. 

Tho  ooimlntor  fire  from  tho  tanks  and  tho  di u>d  oinm.  nfc  «.*<*«»>mtod  for 
5  VC  III  (BC)  and  one  houao  doetxoyod  with  ao<vmd*.vjr  explosions.  Tlu>n/»  wr. 
tho  first  VC  KIA's  by  tho  Rsgimont.  , 

There  woro  no  major  problaaa  on  9  Octobor  ozoopt  in  learning  how 
to  aot  up  ro supply  points  on  firm  ground  to  faoilitato  rapid  rosupply.  It 
ie  significant  to  note  horo  that  tho  Squadron  offootod  its  first  resupply 
on  tho  third  day  out. 

CIVIL  AFFAIRS »  Cfeo  MEDCAP  mission  woe  accomplished  in  tho  PHU 
HOI  Ylllago  vhioh  treatod  70  olviliane.  It  ie  noteworthy  that  PHU  HOI  has 
boon  a  VC  dominated  village  for  aovoral  years. 
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SUBJECT*  Combat  Operations  After  Action  Report  (RVC:  MACVJ  3-32)  (Cont) 

10  October  1966* 

Squadron  issued  FRAG  0  11-66  which  directed  further  search  and 
destroy  operations  for  1000  hours  in  PHU  HOI  with  Tas  I  &  L.  Tn  N  would 
rejoin  the  Squadron  at  1000  hours  and  would  link  up  with  Tm  L  to  the  West  of 
PHU  HOI.  3h  addition,  Tmfi  M  &  K  would  attack  BEN  CAM  (YS103897)  at  1000 
hours.  Upon  completion  of  these  missions,  Tm‘s  would  lager  and  marry  up  with 
Tm  N  for  an  attack  on  area  BRAVO  the  next  day.  '.he  FRAG  0  was  implemented 
with  the  exception  that  Tm  N  did  not  rarry  up  with  the  other  Tms  and  BEN  CAM 
was  not  subjected  to  attack.  This  was  duo  to  the  time  roquired  by  the  Squadron 
to  recover  vehicles  for  Tn  N  which  were  mired  in  the  mud.  Additionally,  resupply 
was  late  which  post-poned  the  time  of  the  attack  to  late  in  the  day,  which  was  un¬ 
acceptable. 

Enemy  activity  was  very  light  with  sniper  fire  being  the  primary 
VC  activity.  Several  vacant  tunnels  and  trench  systems  wore  discovered  in  the 
search  and  destroy  mission  in  the  PKU  HOI  area  (Y3091889) . 

An  attempt  to  employ  AYLB  (YH091889)  failod  when  the  vehicle  got 
badly  stuck  approaching  a  gap  that  was  to  bo  bridged.  Balk  bridging  could  not 
be  used  duo  to  nonavailability  of  bolts  and  stringers  used  in  its  assembly. 

CIVIL  AFFAIRS;  One  MEDCAP  mission  was  onployod  in  the  village  of 
LONG  THE HT  (YSI25895).  140  people  wore  troatod, 

11  October  1966* 

No  major  change  in  task  organisation  except  that  1  platoon  from 
Tn  K  still  enured  the  CP  and  ail  thro'  RF  conpani nr  revurtod  to  Tm  N  control. 
Squndwn  issued  FRAG  0  12-66  which  oorrM  Ltud  Tu’s  I  and  L  tu  oontimm  retiring 
the  PHU  HOI  area  to  block  VO  rwvow’i*  .jOv.'  th.  Tm’s  It  Ah'  wore  to  conduct  rocoiu> 
of  ROUTE  GREY  and  areas  TANGO  and  £  ..VO*  Tm  N  was  to  conduct  operations  to  the 
North  (YS082917)  in  pursuit  of  V0  pt".  t.ii,-._*l  cadre. 

As  Tn*s  M  and  K  moved  ebvn  ROUTE  GREY  to  the  South  thoy  began  to 
onoountor  several  outs  in  the  road  du^  by  the  VC.  Fiu*  lly,  when  the  TF  roachod 
coordinates  (YSI48846)  it  could  move  rr  further.  TLo  road  vae  badly  cut  with 
no  apporont  by-pass.  At  about  1000  fir'.av;  the  S3  flow  into  the  axoa  by  holi- 
ooptor  to  oho  ok  out  tho  situation.  Aft^r  survey..  n%  the  situation  the  S3 
organized  a  rocon  party  to  oheck  out  -no  condition  of  too  road  further  South, 

The  rocon  party  moved  down  tho  road  with  security  to  the  flunks,  front  and 
roar  to  protect  itself  from  anburh.  lovorthcloss,  a  VC  in  hiding  dotonatod 
a  claymore  mine  which  had  not  boon  do-'oatod  by  the  soeuxi^  elements.  Five  men 
wore  wounded  by  tho  blast,  but  thanks  +:  their  ameu  vo»ta  no  one  was  killed. 

The  Tn  K  Commander  quiokly  organized  a  cb?jn.io  arcur.i  lV;e  vr,  ondsd  and  bad  them 
evacuated.  Tho  mission  of  reconnoi lorir  *  jF,\'7IE  GREY  nad  to  bo  abandonod  for 
tho  rost  of  tho  oporatibh,  and  r.  differ  vii  rc  to  found  to  arsa  BRAVO.  The 
Engineers  decided  that  the  reoon  of  rroc.  ib  .  CO  oould  be  porrmently  abandonod* 

While  the  above  activities  vei  i  taking  ’hUtoe  Tn  H  began  operations 
further  North  where  ARVN  intelligence  ir:6i  ated  political  cudre  wore  in  hiding. 
Deporting  CAT  l4l  (YS960895)  by  boat  et  C4OO  hours  thn  2a  moved  up  the  DONG  Nul 
Rivor.  approximately  four  niles  up  tho  river  from  Ur  101  Tm  N  shot  and  killed 
one  VC  who  fell  into  the  rivor  after  ho  was  shot.  Recovered  on  tho  bank  wore 
two  full  magazines  (banana  typo),  a  small  amount  of  AK^O  Czech  rounds,  a  gas 
mask,  on  oil  lamp,  and  same  medical  supplies.  Tn  N  then  sort*,  -id  its  move 
up  the  river  and  later  dieonbarked  at  0700  hours  at  YSO?79i8„  0030  ^  Tm  N 

launched  an  assault  toward  LONG  DIEN  (YS079914)  0.1  two  axos. 
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During  the  assault  thore  were  two  light  enoountora  with  no  VC  confirmed  kills. 
Also,  during  the  assault  tho  Tm  found  a  olnyaoro  mine,  faotoxy  which  had  been  in 
full  production  until  the  Tm's  arrival.  Sovor&l  mines  and  tools  wero  rooovorod. 

About  1200  hours  on  tho  11th,  a  patrol,  3d  platoon,  K  Troop, 
reported  lAfct  it  found  a  large  oncae  cf  rice  in  tho  village  of  BEN  SAN  (Y5115900) • 
Tremendous  stores  of  rico  were  located  in  every  hut  for  no  apparent 
roason  oxoept  that  it  was  to  be  used  by  the  VC.  One  old  nan  in  tho  villago 
hod  whispered  to  $1  personnel,  who  later  oh'ockod  out  tho  report,  that  the  rioo 
belonged  to  the  VC.  The  rico  was  estimated  to  be  150  tons  or  more.  The  next 
problem-  arose  whefi.  a  dooision  could  not  bo  made  within  US  channels  on  what  to 
do  with  tho  rice.  A  meeting  between  the  Regimental  S$  and  tho  NHON  TRACH 
District  Chief  was  planned  for  tomorrow  to  solve  tho  problem.  Si  tho  noon¬ 
time,  Squadron  issued  BRAG  0  13-66  which  was  designed  to  blook  any  VC  attempts 
to  extract  the  rioo.  A  flare  ship  was  oallod  in  to  assist  in  this  operation. 

Tho  task  organization  ohangod  by  assigning  K  Troop  (with  two  platoons)  to  lager 
under  TP  Con  end  perform  CO  security  and  attaching  tho  remaining  platoon  of 
K  Troop  to  Tn  N. 

Other  activity  during  the  day  inoluded  the  following*  An  ambush 
patrol  from  L  Troop  took  a  VC  squad  under  fire  Vie  YSO8608O  at  approximately 
0330  hours .  L  Troop  roportod  shooting  two  VC  looatod  on  a  pagoda.  Tho  CP 
moved  to  Y8II4907  toward  dusk. 


12  October  1966* 

Squodrun.  otmMrpi**  to  secure  PHU  HOI  and  tho  rice  on. oho.  Regi¬ 
mental  35  and  an  M.I  team  checked  out  tho  .amount  of  rioo  (iniitfiimnd  I5O  to 
200  tons)  and  coordinated  with  Know  ttuch  TNou-Let  Chief,  Captain  uaiOUfiu, 
for  removal  of  tho  rioo.  Rosults  were  that  the  rico  would  bo  moved  the  next 
morning  to  government  warehouses.  US  trucks  would  bo  made  available  if 
required .  A  flaro  ship  was  usod  to  illuminate  tho  area.  Tho  CP  was  not 

13  October  1966* 

Squadron  oontinuod  to  socuro  PHU  HOI  area  and  tho  rioo  cache. 

Tho  Viotnanaso  have  bgged  moat  of  tho  rice  for  transport  to  grvemment 
warehouses. 

Enemy  activity  was  li^it.  M  Company  was  hit  by  AW  fire  at 
approximately  1600  hours.  Heavy  cannistor  and  AW  fira  was  returned  with  nc 
known  VC  casualties.  Thore  voro  no  US  casualties,  but  at  least  two  civilians 
were  injured  in  the  fire  fight  and  had  to  bo  evacuated. 
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14  October  19 66* 

‘Squadron  continued  security  of  the  *HU  HOI  area  and  the  rice 
cache.  By  end  of  the  day  all  rice  should  bo  renovod.  I  Troop  which  had  sever¬ 
al  vohioles  nired  in  tho  nud  was  nobilo  again,  which  meant  that  the  Squadron 
would  be  able  to  conpleto  the  mission  by  reconnoitering Area  BRAVO  tomorrow. 

At  I505  tho  C?  arrived  at  its  new  location  which  was  in  I  Troop's 
area  (YS106887).  K  Troop  was  still  under  TP  control,,  but  was  loft  in  plaoe 
to  secure  extraction  of  the  rice. 

At  1600  a  dismounted  patrol  from  Tm  M  which  consisted  primarily 
of  the  3d  Platoon  of  K  Troop  attached  to  Tm  M  was  ambushed.  Tho  patrol  had 
used  the  same  routo  of  return  in  patrolling  the  BEN  GuM  area  (YS099973) >  end 
at  loaBt  a  squad  of  VC  wris  waiting  when  tho  patrol  approached.  The  attack 
was  nado  with  olaymore  mines  and  a  hail  of  hand  grenades.  Pour  men  were 
immediately  wounded  and  members  of  the  patrol  moved  up  to  cover  them  and  aid 
in  their  extraction.  RFC  J.-CKSON,  who  had  cone  from  the  roar  of  the  patrol 

to  cover  tho  wounded  was  killed  by  a  grenade,  diile  tho  fire  fight  was  going 

on  tho  XO  from  To  M  and  the  Squadron  Interpreter  rushed  to  aid  the  patrol. 

Both  received  fragmentation  wounds  in  the  log.  In  addition,  Sgt  Corbin,  Platoon 
Sgt  from  2d  Platoon,  K  Troop  which  was  securing  tho  rice  in  the  area  took 

12  men  to  help  cover  the  woundod.  Tho  fire  fight  lasted  no  more  than  ton  minutes 

with  the  following  US  casualties*  1  KIA,  9  woundod  (plus  one  ARVN  Interpreter) . 
Seven  VC  wore  killed  ^C).  Prom  examination  of  amorod  vests  and  steel  helmets, 
it  was  apparent  that  several  livos  had  boon  saved  by  this  equipment.  The 
VC  again  chose  thoir  escape  into  tho  village  of  BEN  0  .M  where  pursuit  was  not 
plausible,  nor  where  fires  could  bo  plaocd. 

15  October  1966* 

TRIG  0  I4-66  which  wan  issued  on  the  14th  but  which  was  to  bo 
implemented  on  tho  15th  eivuigod  tho  task  organization  to  tho  following* 


TM  I 

j7£u(  (-) 

SOO/V3-11 
1/3/919  3ngr 
Mort  Btry  (prov) 


TM  M 

(-) 

1/K/3-11 

1  M132A1 
1/1/3-11 


TM  L 
L/5II1 
Soo^3-H 
2/3/919  Engr 
1  M132AL 
1  KF  Co. 

TF  COM 

Wi-H  (-) 

How  Btry  3-11 


Tho  mission  was  to  search  an'  clear  area  BRaVO  and  to  secure  the 
area  for  Engineer  reconnaissance.  Tho  concept  was  to  novo  oyer  multiple 
routos  to  secure  oroas  DOG,  CPI,  and  ituT  (See  Overlay  .uinox  fi).  Upon  securing 
those  areas  tho  attached  RP  Conpanios  would  conduct  a  more  thorough  search  of 
the  arja  and  so euro  it  for  tho  Enginoor  toans  which  would  come  in  by  helicopter. 
Onco  tho  Engineers  had  nado  thoir  necessary  soil  studios,  etc.,  tho  TP  would 
withdraw  along  ROUTE  RED  with  hoavy  artillery  preparations  all  along  tho 
route. 
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SUBJECT:  Combat  Operations  After  Action  Report  (UVC:  MA3VJ  3-3*2)  ^ou!*; 

At  0800  hours  the  TF  consisting  of  Tm  L  and  Tm  M  moved  out  to 
accomplish  the  assigned  mission.  Tm  L  moved  on  a  route  through  the  rubber 
between  ROUTE  BUCK  and  ROUTE  Grt.  1  ■’?  while  To  K  moved  along  ROUTE  GREEN.  T no 
other  routes  were  abandoned  since  they  had  been  interdicted  by  tho  VC  in 
several  places.  Moving  generally  South  along  the  directions  of  attack  indi¬ 
cated,  the  task  force  moved  with  little  uiffzc'lty  toward  area  BEA71-  At* 
times  it  was  able  to  move  on  line  through  the  ruober  plantation  in  the  area. 

Area  BRaVO  was  then  secured  as  planned  with  no  enemy  resistance  and  the 
required  reconnaissance  accomplished. 

Due  to  the  late  hour,  1600  hours,  (some  time  had  been  spont 
extracting  a  stuck  M48),  the  plan  to  come  back  on  ROUTE  RED  was  abandoned* 

ROUTE  RED  passes  through  some  very  dense  terrain  which  would  be  extremely 
prone  to  ambush  when  darkness  fell.  Withdrawal  was  mado  along  tho  direction 
of  attack. 

Af ter  issuing  a  movement  order  over  the  radio,  tho  Squadron  began 
a  return  march  to  the  Staging  Area  (1750  hours).  At  2000  hours  all  elements 
had  returned  to  the  Staging  Area,  ending  OPERaTIm!1  HICKORY. 

CIVIL  AFFAIRS: 

One  MSDCAP  mission  was  employed  in  the  village  of  BEN  SAN  (YS115900)$ 
70  persons  wore  treated. 


71 

CONFIDENTIAL 


CONFIDENTIAL 


SUBJECT*  Combat  Operations  After  Action  Report  (RVCs  MACVJ  3-32)  (Cont) 

12.  RESULTS* 

a.  Friendly* 

U.S.  -  2  KIA,  20  WI A 
ARVN  -  1  VIA 

See  Annex  C  (Casualty  List) 

1).  Enemy* 

(l)  Personnel 

!a)  13  VC  KIA  (BC) 
b)  2  VC  KIA  (POSS) 

C/  0  VC  KBA 
d)  17  VCS  Captured 
e)  0  Detainees 

(2)  Fortifioations  destroyed* 

(a)  2  tunnels  at  YSO76865  and  YSO86876. 

(b)  1  tronoh  at  YSO67867, 

(0)  3  bunkers  at  YSO67867. 

(3)  Fortifioations  not  destroyed* 

(a)  Comraunicati.-'n  tronoh  from  YSIO38878  stroignt  line  to 

YS095889. 

(b)  Tronoh  system  along  ridge  from  YS094882  NV/  to  YS090886.  ■ 

(0)  Trenohes  and  positions  along  both  sides  of  the  trail  from 
YSII3883  SV  to  TS097876. 

(d)  Trenohes  and  tunnels  South  of  PHU  HOI  at  YS077876. 

(e)  Trench  systoms  from  YS059879  to  Y3057876,  YS125795  to 
jmiwiYtM,  -vrvioouvo  to  YS120009. 

(f)  Tunnels  at  YS087877,  and  YSO65872. 

NOTE*  The  above  U-mnhoo,  and  tunnels  {itoras  (a)- thru  (f))  would  h*ivo 
required  a  major  engineering  effort  to  dootivy  for  wlileh  tUnro  ton  no  tlmo 
available. 

(4)  Captured* 

210  tons  of  rice 

1  Box  of  used  medical  supplies 

6  claymore  minos 

11  AP  nine  8 

15  blocks  of  TNT 

3  -  81ma  shells  for  booby  traps. 

75  Lbs  of  assorted  tools  used  to  make  nines 
1  aoecyleno  torch  used  to  make  mines 
2  full  banana  magazines 
15  rounds  Czech  1JC5O 
1  gas  mask 

(5)  Equipment  dootroyod: 

2  claymore  mines 

(6)  Barriers* 

tt}  Highway  319  at  YSI34783  as  of  120945  Oct  66. 
b;  Highvuy  319  at  Y0I4/85O  as  of  11, 0>J  Got  66. 

(0)  Highway  25  at  PHU  HOI  (Y5078876)  and  BEN  CAM  (YS091889). 

(7)  Enemy  supply  oaches  (Probable) 
fl)  Hill  tops  YS092884  A  YS097887. 

(2)  Forest  and  Junglo  ororvs  at  YSIO586O. 


1> 


CONFIDENTIAL 


CONFIDENTIAL 


/*# 


SUBJECT:  Cooibat  Operations  After  Action  Report  (RVC:  MACYJ  3-32)  (Cont) 
l\  AlUmSTIUTJVE  HATTERS: 

a.  Supply:  Logistical  planning  for  Operation  HICKORY  was  based 
upon  research  of  after  aotion  reports  of  other  Armored  Cavalry  units ,  con¬ 
versations  with  other  Armored  Cavalry  Squadron  Staffs,  and  a  logistical 
estimate  of  our  own  requirements.  As  a  result  it  was  felt  the  Squadron  oould 
sustain  itself  as  long  as  3  days  Without  resupply.  Based  on  this,  it  was 
determined  that  the  Squadron  would  not  organize  oombat  and  field  trains  nor  have 
any  unit  trains  elomonts  aooompeny  the  oombat  o laments  during  the  operation* . 
Instead  resupply  convoys  would  bo  fed  to  the  Squadron  as  requirod.  Not  only 
would  this  aotion  dooroase  the  security  requirement  of  the  Squadron  end  thus 
enable  it  to  maximiso  its  oombat  power,  but  it  would  also  onablo  the  Squadron 
to  move  cross-country  and  free  itsolf  of  the  existing  road  not. 

Yfhon  Operation  HICKORY  was  initiated,  a  speoifio  time  when  the 
first  resupply  oonvoy  would  bo  mountod  was  not  plsano  d.  Ins  toad  tho  S4  relied 
on  tho  dal^Ly  status  reports  submitted  by  the  troops  as  a  basis  for  whon  tho 
first  resupply  oonvoy  would  bo  mounted.  Tho  first  resupply  oonvoy  wont  quite 
well  oxoopt  for  a  few  problems  in  organisation  of  tho  resupply  area.  Instead 
of  establishing  soparato  rofuollng  points  (gas  station  oonoopt),  ammunition 
points,  oto.,  tho  Transportation  Platoon  loader  sttemptod  to  disporso  his 
olmnontn  uvur  a  vido  area  as  a  aoourity  moasuro.  Thir  dotr&otod  from  tho  speod 
requirod  for  suoh  an  operation.  Additionally,  it  should  bo  no  tod  that  for 
this  onvironmont,  night  resupply,  dispersion  of  resupply  olomonts,  and  all 
othor  faotors  demanded  in  conventional  or  nuoloar  operations  aro  not  roquired 
Lore.  Security  and  spood  aro  tho  primary  prerequisites  In  Yiotnam.  Cans©** 
quontly,  tho  demand  for  gas  station  typo  ro supply  points  and  dooroan-od  dte- 
poroion  for  inaxitmnn  efficiency  and  oocurity. 

Qno  othor  important  factor  is  Uut  o«l  x^.-mpply  vuhirilnn 
woro  oxtromoly  limited  in  oruBn-'umniry  wovuci-jnt.  As  a  rosult,  resupply  was 
offAotod  from  the  roads.  In  some  oases  this  meant  that  teams  hod  to  travel 
up  to  6  KX  for  resupply  since  tho  resupply  elomonts  oould  not  tra verso  ttie 
terrain  loading  to  their  positions.  This  was  not  only  wasteful  of  time,  but 
from  a  tactical  point  of  view  it  was  quite  detrimental  to  tho  effootivneaa  of 
tho  Squadron, b e oauao  one  Tm  had  to  oovor  another  Tm1  a  aroa  of  responsibility 
during  resupply.  This  should  illustrato  onoo  again  Armor's  demand  for  tracked 
ro supply  vehicles. 

In  tho  future  tho  Squadron  intends  to  resupply  ovory  two  days.  . 
Although  it  oan  operate  for  throe  days  without  resupply  whon  neoessaxy,  the 
draw-down  on  tho  basic  load  roquiros  a  major  ro supply  effort. 

Aerial  rotmpply  was  usod  on  at  loast  five  occasional  throe  for 
105bd  Class  V  and  two  for  Class  III  when  units  oould  not  got  to  the  resupply 
point  Looause  of  poor  tmffioability.  Tho  so  missions  placed  a  groat  strain 
on  tho  Regimental  Aviation  Section  which  doos  not  have  tho  capability  to 
provide  on  call  aerial  rosupply  to  ar.o  Squadron,  lot  alcno  thro©  Squadrons. 

Two  roquosts  for  CH-47  nlaaicns  wore  roquestod,  but  both  wero  deniod  duo  to 
non-availability  of  aircraft.  Roquosts  for  non  organio  aerial  support  oust 
bo  progroomod  at  least  24  hours  in  odvanoo  and  for  marl  ram  utilisation  should 
bo  inoludod  as  part  cf  the  taotiool  planning  for  on  oparatian.  Aortal  rosupply 
should  only  bo  plonnod  for  aroaa  and  missions  for  which  no  othor  moans  of 
rosupply  oxist.  Tho  following  is  a  list  of  itoma  oxpendod  during  tho  operation. 

(l)  Class  I 

A  Rations  -  None 
C  Rations  -  1463  oases 
Viator  -  10,000  gal. 
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(2)  Class  III: 

MOGAS  -  14,200  Gals* 

DIESEL  -  12,200  Gals. 

S  Class  II  &  IV  -  Soo  paragraph  13  b  (2)  below. 

Class  V:  Soo  Annex  D,  Ammunition  expenditure* 
b*  Maintenance# 

(l)  Rasovery  , Operations :  Recovery  of  vehicles  bogged  in  the  mud 
^constituted  a  major  effort  during  the  operation.  In  one  case  it  took  threo 
days  to  recover  a  tank  which  had  sunk  up  to  tho  turret*  The  terra inj  particularly 
in  the  Eastern  portion  of  tho  PHU  HOI  AreOj  had  a  light  crust  which  permitted 
some  trafficability  but  which  prevented  tracking.  The  composition  of  the  terrain 
caused  build  up  on  sprocket  hubs  resulting  in  some  thrown  tracks  on  tanks  and 
11-88 1  s#  Dense  vegotation  hampered  recovery  and  made  it  necessary  in  some  cases 
to  use  bulldozers  and  tanks  to  cut  new  roads  to  stuck  vehicles .  The  major 
cause  of  buried  vehicles  can  be  attributed  to  tracking,  inexperience  of  track 
commander b  with  the  terrain,  and  the  thin  crust  which  was  prevalent  only  in 
tho  area  noted  above*  In  other  areas  tho  torrain  was  good  and  problems  were 
not  nearly  as  great* 

(2)  Ropair  Parts:  With  a  density  of  17  tanks,  64  M113  (ACAV), 

10  M577A1,  9  M106A1  Mortar  Carriers,  5  M108  Howitzers,  5  M132A1  Flame  throwers, 

1  M48  AVLB#  4  M578  Rooovory  Tehiolo,  and  2  K88  Recovery  Vehicles,  tho  Squadron 
unnd  tho  following  rorts  during  tho  operation: 

Rectifiers  (100  Amp)  -  4  oa. 

Altomators  (100  Amp)  -  1  oa. 

Regulators  (100  Amp)  -  6  oa. 

Distributors  (MU  3)  -  1  oa* 

Starters  (M113)  -  1  oa. 

Fuel  Pumps  (Mil 5)  -  2  oa. 
alternator  Bolts  (KII3)  -  4  sots. 

Transfer  Case  Assy  (MII3)  -  1  oa. 

Hub  oovers  (M113)  -  2  oa. 

Sprocket  Bolts  (!  -13)  -  16  oa. 

Oil  Buffer  **.ssy  (Cal  50)  1  oa* 

Spark  Plugs  (Mil 3)  -  8  oa. 

Front  Cartridge  Stop  (Cal  50)  -  4  oa. 

Centrifugal  Pump  (M40A3)  -  1  oa. 

Son©  80$  of  those  replacement  parts  wore  procured  through  the 
218th  CSS  by  cannibalization,  18$  through  PLL,  2  $  through  direct  support 
maintenance.  Although  many  of  tho  parts  wore  dolivorod  by  air  within  a  few 
hours  after  request,  units  complained  that  even  that  short  delay  caused  them 
to  held  up  missions  for  a  significant  period  of  time  or  risk  security  of  vehicles 
end  crews.  Units  indicated  that  they  would  like  to  carry  more  high  deoand 
type  ports  in  their  maintenance  elements.  In  any  event,  tho  tronondous  reliance 
which  tho  Squadron  had  to  place  on  cannibalization  for  procurement  of  parts, 
is  an  indication  of  problems  ahead  when  salvage  yards  are  not  available. 

Stockage  levels  of  PLL  must  improve. 

(3)  Special  Maintenance  items  1 

(a)  Fuel  filters  must  be  periodically  drainod  of  conden¬ 
sation  to  prevont  water  getting  into  tho  fuel  systems. 
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SUBJECT*  Combat  Operations  After  Action  Report  (RVCz  MACVJ  3-32)  (Cont) 

(b)  Trio  vanes  wore  an  unexpected  naintonanoo  problem. 

Fourteen  (14)  trim  vanes  had  to  be  replacod  by  cannibalizing  unserviceable  MIIJ'b 
at  the  218th  CSS.  Tho  todaon  for  the  damage  to  this  item  was  because  it  was 
used  in  tho  extended  position  to  increase  stand-off  distance  of  HEAT  rounds 
from  AT  weapons.  Movement  through  heavy  brush  caused  crocking,  warping,  and 
breaking  of  the  plywood  item.  Personnel  should  bo  instructed  not  to  use  the 
trim  vane  except  in  river  crossings  for  which  it  was  designed. 

c.  Treatment  of  Casualties,  Evacuation  and  Hospitalizations  At 

no  tine  during  the  operation  was  it  necessary  to  novo  tho  Squadron  aid  station 
from  the  CP  to  a  forward  location.  Troop  nedics  on  tho  scone  were  able  to 
handle  casualties  adequately  and  prepare  then  for  tinely  air  evacuation. 

Average  tine  for  Dustoff  was  twenty  minutes. 

14.  SPECIAL  EQUIPMENT  AND  TECHNIQUES. 

a.  ACAV  (M113)i  The  ACAV  vohiole  proved  highly  naniMfverablo  in 
very  difficult  terrain.  It's  amorod  protection  suffered  minor  damage  from 
claymore  mines  and  was  not  penetrated.  Thero  is  no  doubt  that  the  tremendous 
fire  power  and  armor  protection  of  tho  iXAY  discouragod  major  VC  ambush. 

b.  Flano  Thrower  Carrion  Tho  MI32  prevod  highly  nanmirverable  but 
adequate  evaluation  could  not  bo  made  since  its  main  ornament  was  never  employed. 

0.  Mortar  Battory  (Provisional)  *  When  situations  permitted  (i.e. 
when  troops  wore  all  disposed  within  supporting  range)  tho  troop  mortar  sections 
were  consolidated  into  a  Squadron  Mortar  Battory."  This  system  effoctod  groator 
control  and  more  efficient  uso  of  fires.  All  fire  requostiwere  channelled 
over  tho  Howitzer  Battory  PUC  not.  Tho  Howitzer  Battery  OoiMnmvlnr,  as  tho 
Squadron  Firo  Support  Coordinator,  thun  assigned  the  fire  mission  as  approp¬ 
riate.  Since  TOE  doos  not  provide  porsonnol  for  mortar  FDC’s,  personnel  had 
to  be  taken  from  gun  crews  to  run  a  mortar  FDC.  Uhethor  tho  nertors  ore  on- 
ployed  in  section  or  battory,  thero  ronains  the  nocessity  for  an  FDC.  ’./ith 
all  thr 3e  sootions  employed  in  battory  one  FDC  oon  operate  twenty-four  hours 
with  less  fatiquo  and  strain  to  porso.mel,  thus  docroasing  human  error.  TOE 
also  doos  not  provida  any  type  of  vehicle  to  bo  usod  as  an  FDC.  Temporarily 
a  1  ^  ton  trailer  is  sorving  this  purposo,  but  it  is  totally  inadoquato. 

In  all  oasos  of  employing  tho  nor  tars,  security,  control  and  tho  ability  to 
provido  the  firo  support  roquirod  wore  tho  prime  factors  to  bo  ccneidorod. 

In  rany  casos,  os  with  K  Troop  on  this  opo ration,  tho  balanco  of  tho  advantages 
will  tip  in  favor  of  the  troops  retaining  control. 

d.  i.irmobilo  Contact  Toamsi  ..  four  man  airmobile  oon  tact  tw* 
consisting  of  one  senior  track  mechanic,  cno  turrot  mechanic,  and  two  track 
nochanics,  was  organizod  for  this  oporation.  Hi  air  purposo  waa  to  fly  in  and 
install  major  components  such  as  transmissions,  transfor  oasos,  etc.,  which 
could  be-  h> di-lif tod  to  disabled  vehicles.  The  ono  attempt  at  using  this 
syston,  which  was  the  installing  of  a  transfer  case  in  an  Mil 3,  was  not  success¬ 
ful  .  The  roaaon  for  the  failure  was  the  inability  to  get  propor  sling 
armggononta  to  install  tho  part.  The  idea  of  bringing  in  tho  najor  component 
by  helicoptor  is  sound.  In  addition  it  is  nocasHcry  to  got  the  akillod 
porsonnol  to  tho  scene  aa  soon  as  possible  to  quickly  install  tho  iton. 

o.  Organization  for  Combat 1  CtiQ  o*  tho  objootivos  of  tho  Squadron 
prior  to  reaching  Vietnam  was  to  organize  itself  in  a  full  track  configuration 
for  combat.  Tho  purposo  was  to  eliminate  tho  reducod  nobility  which  would 
no  doubt  result  with  vhsoled  vohiclos  in  the  organization,  and  to  give  maxi nun 
armor  protection  and  fire  powor,  throughout  the  Squadron.  .Jiother  objective 
of  tho  Squadron  was  to  minimize  tho  "frittering**  away  of  conbat  powor  for  soourity 
of  tho  combat  trains  and  CP.  Tho  following  results  wore  obtained » 
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SUBJECT*  Combat  Operations  After  action  Roport  (RVCj  MACVJ  3-32)  (Cont) 

(1)  Pull  track  organization:  All  whoelod  vehicles  voro  elimi¬ 
nated  from  the  fighting  foroes,  to  inoludo  tho  C?f  with  no  major  problems 
enoounterod.  In  addition  tho  mobility  an’  amor  capabilities  of  tfyo  Squadron 

could  bo  capitalized  to  the  maxinun,  (See  Annex  Ft  Squadron  Organization  for  Combat ) 

(2)  CP  Security*  A  Hovitzor  Battory/CP  complex  gave  tho  CP 
an  inherent  self-proteotive  capability.  In  oortain  situations  and  terrain, 
hovovor,  it  was  still  necessary  to  use  an  Armored  Cavalry  Platoon,  in  night 
security, 

(3)  Cutting  of  the  Logistical  Tail*  As  indicated  in  par  13  b 
abovo,  tho  Squadron  was  not  tied  down  by  the  security  requirements  of  a  long 
logistical  column,  but  was  free  to  utilize  its  full  mobility  and  combat  power, 

Tho  major  logistical  problems  ooourred  when  resupply  conveys  could  not  go  to 
tho  user,  but  had  to  have  using  elements  come  to  them. 

f.  Ground  Surveillnnco  Radar*  No  effective  use  of  GSR  was  made 
during  the  operation  due  to  lack  af  batteries.  Future  operations  will  be 
needed  to  determine  tho  full  capability  of  GSR. 

g.  Basio  Load*  The  basic  load  as  developed  and  adopted  by  the 
Squadron  is  still  being  evaluated.  There  was  not  onough  ammunition  expended 
on  this  particular  operation  to  obtain  any  meaningful  conclusions. 

h.  Armored  Vest*  Wearing  of  the  armored  vost  proved  to  bo  a  life 
aavwr  on  several  oooasicms.  Although  it  will  not  stop  a  direct  round,  the 
armored  vost  does  stop  shrapnol  from  grenados  and  cl&ymcro  ninos.  The  vost 
does  howovor,  c&uao  sono  heat  sicknoss  problems. 

15.  CCMM.NIKR’S  ANALYSIS  *  Overall  tlio  oj/vratiwi  wan  a  auuplebo  enmennn 
both  in  completion  of  assigned  nisaion  and  in  tho  mutual  enumeration  achieved 
in  working  with  tho  Regional  Fore 0  units.  As  this  report  indicates  thoro 
wero  many  lessons  learned  and  a  tremendous  anount  of  poreon&l  oxporionoe  gained 
as  a  result  of  the  oportwtion.  Tho  chanoo  to  evaluate  our  operating  techniques 
and  smooth  out  normal  Internal  problems  before  operating  against  a  hard  core 
VC  Forco  will  no  doubt  prove  invaluable .  In  addition  to  these  intangible 
results,  the  physical  damage  inflicted  upon  tho  oneny,  plus  *':e  civil  aotion, 

MEDC.J5  missions,  otc., which  wore  accomplished  have  begun  to  uam  tho  VC  out 
of  an  important  resupply  aroa.  AIbo,  tho  nutual  respect  and  cooperation  gained 
in  working  with  tho  ARVN  foroes  will  open  tho  doors  to  futuro  successful  oper¬ 
ations  of  a  joint  nature.  Although  tho  Squadron  spent  a  great  deal  of  time  and 
effort  oxt rooting  mired  vehicles,  I  do  not  bolieve  it  should  reflect  adveraoly 
an  the  capabilities  of  Armor  in  Viotnam.  Host  of  our  problems  with  the  torrain 
were  oonfinsd  to  small  areas  and  tend  to  overshadow  the  actual  ore js  country 
nobility  that  was  achioved.  Not  to  be  ignored  are  experience  factors  which 
will  1.0  doubt  oauso  an  improvement  in  future  operations,  and  the  fact  that 
nuoh  rf  the  terrain  is  still  soft  from  the  monsoon  rains. 

The  modified  TOE  which  deleted  the  tanks  fron  the  -.raored  C\v.Viry 
Troops  did  not  hamper  the  operations,  although  the  tanks  were  cross  attar1 
to  armored  Cav.ilry  Tr oops ,  in  many  cases  by  seotion,  it  is  not  neoessary  to  tie 
the  Troop  to  the  lesL,«r  mobility  of  the  tank. 

Two  mtjor  points  are  to  be  gained  from  the  operation.  The  first 
is  the  writ  of  having  an  attached  Infantry  force  to  perform  missions  not 
appropriate  to  the  Armored  Cavalry.  Such  missions  include  searching  dense 
terrain,  pursuit  of  enemy  forces  into  terrain  inaooestiible  to  armor,  blocking 
enemy  escape  routes  which  ore  inaccessible  to  armor,  or  driving  the  enemy 
into  an  armored  blocking  force*  in  many  cases  a  quick  reacting  Inf m try  farce, 
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SUBJECT*  Combat  Operations  After  Action  Report  (HVCt  MACVJ  3-32)  (Cont) 

such  as  a  helibome  company,  could  have  accounted  for  considerable  1C  casualties# 
The  second  point  is  the  frustration  which  must  be  endured  when  fighting  a  local 
VC  force.  His  tactic  of  using  the  local  population  as  cover  peaces  a  definite 
need  for  restraint  on  the  part  of  the  unit  commander.  Ilore  thought  should  be  given 
to  immediate  evacuation  of  the  population  in  3uch  VC  controlled  areas  to  remove 
the  VC  cover# 

16.  RECQHMESDATIONS  * 

a.  Evacuate  the  villages  of  FHU  HOI  (YS0828S0)  and  BEN  CAM  (YS095890). 
Both  the  villages  are  VC  controlled  and  serve  as  cover  for  the  VC# 

b.  Continue  US  and  AHVN  operations  in  the  NHON  TRACH  district  to 
destroy  the  Vn  supply  link  to  the  East# 

c#  Continue  to  increase  the  Psy  V/ar  and  MEDCAP  activities  in  the 
liiiUN  TKACH  district  in  conduction  with  joint  operation# 

d.  Initiate  a  study  on  aerial  resupply  of  Class  III  an f  V  for  the 

Regiment • 

e#  Strive  for  Infant ry/Armored  Cavalry  oombined.  operations ,  pre¬ 
ferably  with  a  helibome  In  fan  try  Force. 

f.  R'eplace  wheeled  reaupply  veMelne  wjt.h  t-mek/wl  rouupply  vehicles# 
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Aimer  A  to  Combat  Operations  After  action  Rcpo.-t  to  Op  HICKORY 


TASK  ORGANIZATION  (initially)  i 


TM  I 

T.rp  X'^J^ll  rmd  Cav  (-1  Plat) 

1  SsoM/l-W  <*rmd  Cav 

1  PO/Hbw/3-11  Armd  Cav 

2  RVN  National  Policeman  (CPCON) 


TM_K 

Trp  X73-11  Aimd  Cav  (-Int  Sqd) 

1  Soo/fy^-U  armd  Cav 
1  3  qd/ 3/91 9  Engr 
1  PO/How/3-11  Armd  Cav 

1  M132A1  . 

2  RVN  National  Policeman  ( OPCON) 


Trp  L/3-11  /amid  Cav  (-1  Plat) 

1  Plat/ty3-ll  Cav 
1  Sqy  3/919  Engr 
1  PO/How/3-11  armd  Cav 

1  H132H 

2  RVN  National  Policemen  (OPCON) 


TM  M 

Co  M/3-11  An nd  Cav  (-2  Plat) 

1  RP  Co  (OPCON) 

1  Plat/l  Trp/3-11  Armd  Cav 
3/919  fingr  (-) 

1  H132A1 

2  RVN  National  Policomen  (OPCON) 


TM  N 

2  RVN  RP  Co's  (  CPCON) 

1  RVN  Boat  Co  (OPCON) 

1  Sqd/Trp  K/3-11  oimd  Cav 

1  Sqdn  LNO  Tra/3-11  oimd  Cav 

2  RVN  National  Pol  Aomori  (urOTfl) 


TP  CON 

AVN  Sue/ 3-1 1  .irmA  Cav 

1  OH-IB/Trans  Sjo/ll  Ami  Cav  (CTC^l) 

2  It  Piro  Tma/ll  .omd  Cav  (OTCON) 

How  Btry  (-) 

*  RVN  Rocondo  Sqd’a  (CPCON) 


TH  0 

1  Plat/Trp  I*/ 3-11  iLrmd  Cav 
Aroa  it  Route  Rocon  Tin's 
517th  Bngr  (OPCON) 
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Annex  C  to  Combat  Operations  After  Action  Re^rt  to  Op  HICXCRY. 
Casualty  List* 


DAT3  &  TIMS 


KAM3S 

RANK 

OF  INJURY 

66 

TYPE  AND  EXTENT  OF  WOUNDS 

NUNGESTER,  Roy  A 

PFC  E3 

071505 

Oct 

GSW  rt  shoulder 

JOKES,  Harold  E. 

SFC  E7 

072355 

Oot 

66 

Frag  Wound  Left  Arm 

P IERCE ,  J ohn  R • 

PFC  E3 

091215 

Oot 

66 

I*erf  vds  of  abdomen  St  chest  (DCW) 

DOYLE,  David  K. 

MaJ  04 

111050 

Oct 

66 

Frag  butt  4s  rt  leg 

HALSTEAD,  Wayne  P. 

Capt  03 
l/Lt  02 

111050 

Oot 

66 

Frag  rt  leg,  arm,  aero turn 

EVANS,  Peter  H. 

111050 

Oct 

66 

Superfioal  vnd  lower  rt  leg 

WHITE,  Roger  D. 

PFC  S3 

111050 

Oot 

66 

Frags  in  groin 

AUSSERES3SS ,  Robert  B. 

SOT  E5 

141600 

Oot 

66 

Frag  rt  arm  So  rt  log 

CHD,  Benedict  S.K.  Jr. 

SGT  E5 

141600 

Oot 

66 

Frag  rt  knee 

HARRISON  ,  Robert  L. 

SP/4  E4 

141600 

Oot 

66 

Frag  rt  log  St  rt  arm 

JACKSON,  Darrell  A. 

PFC  E3 

141600 

Oot 

66 

Frag  faoe,  stoma oh,  ohoat  (KL;) 

JOYCE,  Dennis  L. 

S3G  36 

141600 

Oot 

66 

Frag,  legs,  ana,  faoe 

MAZGOTTE,  Gregory  C. 

PFC  E3 

141600 

Oot 

66 

Frag  head 

MoNEAL,  Thomas  L. 

PFC  E3 

141600 

Oot 

66 

Frag  rt  lag 

MILLER,  Karl  M. 

SP/5  E5 

141600 

Oot 

66 

Frag  in  butt 

PENNINGTON,  Janes  F. 

SSG  36 

141600 

Oot 

66 

Frag  faoe.  It  arm,  It  log 

STAPIETON ,  Jerry  L. 

l/Lt  02 

141600 

Oot 

66 

Frag  rt  leg 

WOOD,  Vance  C. 

PFC  S3 

141600 

Oot 

66 

Frag  a  ms  &  lege 

IHEIRICK,  Jaaeu  W. 

SSG  E6 

111050 

Oct 

66 

Frag  wd,  back 

BURNEY,  John  D. 

PFC  33 

110040 

Oot 

66 

Frag  wd,  It  arm 

SANH,  Nguytui  Van 

SSG  K6 

141600 

Out 

66 

Frag  wd,  It  oalf 

iv 

CONFIDENTIAL 


CONFIDENTIAL 


Annex  D  to  Coribat  Operations  After  fiction  Popart  to  Op  HICKORY. 
AMMUNITION  EXMOITUKEi 


1.  CTG,  5,56  Boll 

5,760 

2.  CTG,  7.62  Bail 

2,400 

3.  CTG,  7.62  LKL  4  &  1 

12,000 

4.  CTG,  Cal  50  LKD  4  &  1  11,000 

5.  CTG,  40an  HE 

224 

6.  CTG,  4.2"  H3 

252 

7.  CTG,  4.2"  Ulun 

91 

8.  CTG,  4.2"  VP 

28 

9.  CTG,  105m  HE 

637 

10.  CTG,  105nu  Ulun 

146 

11.  CTG,  105m  VP 

174 

12.  CTG,  90rm  Carmister 

25 

13.  CTG,  90m  WP 

1 

14.  Gruo,  Hand  Prog 

10 

15.  Gran,  Hruid  C3 

4 

16.  Gron,  Hnnd  Snoko 

(Rod,  Groan,  Violet)  96 

17,  Flare,  Surfaoo  Trip 
K\9 

104 

18.  RET,  2.75" 

140 

19.  Thioknor  M-l 

400  lbs 

n 
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Annex  E  to  Ccabat  Operations  After  \otion  Report  (CVR  ::'fKCET) 
Reference*  Map,  VTETRAM,  1*50,000  6330I,  635OII,  (Seriea  7. 70::  } 


FIELD  ARTILLERY  BATTERY, 

ARMORED  CAVALRY  oQUADRON,  ARMORED  CAV..  ,.:Y  REGIMENT 
'(!!ODIFI2d)  ORGANIZATION  FOR  CCMBAT 


BATTERY  H^a^U, u<TER3 


Annex  F(  Organize  tiol*t>r  Comb.u)  to  Combat  Operatioi 
(CPK  HICKORY). 


ter  Action  Report 


« 


COM' 'ANY  H3AU'.iUAHTelRa 


SAME  IS  1ST  ARMORED  CAVALRY  PLATOOI 

CAVaLRY  TROOP  „  ARMORED  CAVALRY  SQUADRON  ARMORED  CAVALRY  RBODffiNT 
(MODIFIED)  OfiOAHIZATION  FOR  COMBAT 


Annex  F  (Organization  for  Combat)  to  Combat  Operations  After  Acwion  Report 
COPN  HICKORY) .  4k 
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HEADQUARTERS  SECTION  _____  KiTtmr.nAWY.  SECTION 


Annex  P  (Organization  for  Combat)  to  Combat  Operations  After  Action  Report 

(CPN  hick©1:). 


XYGLOSPBB  9 

1BMDRKD  OLVALKT  ASSHJI/T  TOHItXfl 
(ACiV)  CHEV  PBOFICTENCY'  COURSE 
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AHM3RE3  CmiflY  ASSAULT  VEHTC^pACAV) 
tjlj?  PR0FICB3BCY  COURSE 


1*  General*  a*  The  purpose  of  the  oouree  is  to  develop  the  orew's 
ability  to  engage  point  and  area  targets  frost  the  moving  vehicle  with  indiv¬ 
idual  and  vehicular-mounted  weapons*  It  ie  designed  for  use  by  all  JCAYs  inclu¬ 
ding  Mortar  Carriers. 

b.  aoh  crew  morse  over  a  epeoified  route  to  engage  a  series  of 
combat-type  targets  at  varying  ranges  with  specified  individual  and  rehioular- 
mounted  weapons*  Emphasis  is  plaoed  on  the  orew's  ability  to  identify  and 
engage  targets,  1  mediate  motion  drills,  and  counter-ambush  techniques* 
Additional  emphasis  is  plaoed  upon  the  orewls  pre-oombat  checks  and  squad 
leader's  troop  leading  prooedures,  ability  to  properly  employ  the  ACAT,  con¬ 
trol  end  distribute  fire  and  request/adjust  ozganio  fire  support* 

2*  Course  Outline* 

a.  Pre-oombat  oheoks*  The  ©revs  are  required  to  oonduot  all  pre- 
oambat  oheoks.  Crews  will  be  allowed  approximately  30  minutes  to  make 
their  oheoks  and  will  oomplate  them  prior  to  initial  bsieflmj  by  the  Chief 
Controller.,  All  weapons  used  in  the  oouree  will  have  been  test  fired  cu 
other  ranges,  if  possible,  prior  to  running  the  oouree* 

b.  Briefing*  All  firing  orews  will  xeoeive  a  detailed  briefing  by 
the  Chief  Controller  on  the  oonduot  of  the  course*  Shis  briefing  will  includes 

(1)  Purpose  of  the  oourse* 

(2)  Explanation  of  range  operations* 

(3)  Briefing  on  situation. 

(4)  Bo  tailed  briefing  on  each  firing  exercise. 

(5)  General  explaiwti art  nt  yivnckhiroe. 

(6)  Safety  precautions. 

o*  Conduct  of  oroxoites.  See  Annex  JL. 

d.  Scoring. 

(t)  The  Kixaml  ner/Controilor  scores  the  or-jv  from  the  ACAY  using 
a  blnoouLar,  there  neoessasy,  to  dorezaine  accuracy,  distribution,  rnd/wr 
area  coverage.  He  will  also  grade  the  firing  prooeduroe  of  z..>  cr*w. 

(2)  Both  the  Kxeednor/Controlle r  and  Safety  ECO  will  grade  and 
score  Exercise  7* 

(3)  The  Examiner/) Controller  will  grade  the  squad  leader's 
observed  fixe  procedures. 

(4)  Die  Scorer  will  score  Target  1  baaed  on  the  nunber  of  target 

hits. 

(3)  Scoring  procedures.  Bee  Annex  B. 

Debriefing.  The  Irani ner/Controller  will  debriof  the  tested 
orew  upon  completion  of  the  oouree.  This  debriefing  will  incluls i 

(1)  Review  of  the  purpose  of  tho  oouree* 

(2)  Critique  of  the  orev'e  performance  during  each  axe  roles. 

(3)  Individual  axsrelee  scores  and  overall  oouree  aoore. 

(4)  Ansvorc  to  questions  on  the  course  end  crew  performance. 

3*  Course  construe  tion. 

Incl  Operation  Report  -  La  a  erne  Learned,  11th  Axad  Cav  Kagt,  31  Cot  64, 

ACeY  Crew  Proficiency  Course 

te 


1 


a.  Design.  The  source  will  include  those  exercises  contained  in 
anndt  ik*  Ihe  sequence  and  firing  positions  for  these  exercises  nay  be 
altered  to  ceet  terrain  and  range  fan  requirements.  The  course  oust,  how¬ 
ever!  confom  with  the  indicated  target  description!  rapid  succession  of 
engageoet  A,  2nd  risking,  insofar  as  possible,  of  targets  free  view  until  tiae 
to  engage  then. 

b.  Targets*  Throughout  the  oourse  e^any  forces  are  represented 
by  silhouette  targets*  They  represent  a  ons-for-one  ration  relative  to 
eneay  strength*  Silhouettes  will  be  grouped  as  in  Annex  A  to  provide 
target  width  and  depth* 

(1)  HQbush  targets  will  be  oaeked  freo  the  crew's  view  until 
ti-?«  to  engage  then*  Manual  or  electrical  pop-up  target  devioea  will  be 
used*  appendix  V,  Hi  25-12,  contains  saaples  and  ccnetruotion  of  target 
iisvioea  which  nay  \n  need. 

(2)  Other  silhouette  targets  should  be  naaked  froci  the  o rev's 
view  by  terrain  features,  vegetation,  or  target  doth  screens,  as  a  rrtnlramu 
This  oasking  should  be  arranged  in  such  Banner  that  the  silhouettes  art 
visible  only  Wien  the  *C*T  is  in  the  proper  firing  position* 

(5)  A  simulated  antitank  gun  positions  is  oonstruotod  for 
•ixarcise  7  Along  with  pop-up  targot  devioor.  Tho  antitank  gu::  position 
may  ho  oonetruo  j4  out  of  any  material  availablo*  Tho  construction  should, 
hovovor,  resemble  as  nearly  as  possiblo  an  actual  antitank  gun  poeision* 

o.  an my  aotion*  -n any  eotlon  will  bo  represented  by  using  fclb 
blocks  of  1ST  and  aiaulatorw.  hon  setting  up  the  oourse  oars  Bust  be  exer¬ 
cised  In  laying  the  demolition  lines*  These  lints  should  be  protected  In 
such  a  manner  that  tfeo  jC*-T's  firu  will  not  eooldently  out  then.  Demolition 
pits  will  be  prepared  as  per  aft  563-6). 

d.  Course  liyout.  'ihe  ooursw  length  should  bo  approximately 
1)00  net  are*  It  should  includo  pzerieiens  for  a  return  route  oth.r  than 
the  coureo  road.  Thj  and  of  thii  oou  tv  should  prorido  a  vantage  point  for 
observation  of  an  oetabliahod  mortar  imp.xot  area.  If  an  impact  arue  is  not 
availablo,  th-n  demolitions  ncy  be  used  to  simulate  mortar  lire  in  ^xezoiee  B. 

s.  Course  design,  layout,  tuft  organisation  will  conform  to  applica¬ 
ble  portions  of  Aa  565-6). 

4*  Course  operation. 

a.  control  group.  A  Control  Group  will  bo  eotabliJied  for  tho 
operation  of  the  oourse. 

b.  iioe  paragraph  7  and  6  below,  for  opposition  snd  duties  of  the 
Control  Group* 

5*  Personnel,  supplies,  sad  equipment.  The  Control  Group  will  require 
following  personnel  snd  equipmsnti 

a.  Control  Group. 

(1)  One  Chief  Controller  (Of floor  in  Charge). 

(2)  Gnu  Konnomileelftned  Of  floor  in  Chargo. 

(3)  ‘Two  esaml ner/Controllers  (Of floors). 

(4)  /our  eafoty  BCOs. 

(5)  Gne  floorer. 

b.  administrative  Vereooael.  following  is  a  repo—  ended  list  of 
pexmrsiii 


(l)  /our  embush  target  opera  tore. 
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(4)  Two-man  target  dot. 

(5)  Necessary  administra  \,j.v  r?  par-itnael  for  auaunition  detail, 
range  naintenaaoe,  and  file  fighters* 

(6)  Bead  guard*  a*  required* 

(7)  4*2"  mortar  squad  (if  live  mortar  fire  is  to  be  used)* 
o.  Vehicle  requirements* 

(1)  One  ambulance. 

(2)  2 vo  £»tan  trucks  with  radios;  one  for  the  Chief  Controller 
sad  one  for  the  poorer* 

(?)  Two  ^-ton  or  ?/ 4-Con  trucks;  one  for  demolition  men  and 
one  for  target  dettal* 

(4)  One  4*2"  mortar  o&rrler  (if  live  fire  is  to  be  used)* 

(?)  Necessary  administrative  vehicles  for  ammunition,  personnel 
tnvjiaportation,  fire  fighters,  mess,  maintenance,  and  POL* 

d.  Equipment  requirement#* 

(1)  Kange  flafa  aa  required* 

(2)  /ire  lighting  equipment. 

(3)  Blasting  aeohineo  or  batteries* 

(4)  BAdlo  for  Control  Headquarters. 

(?)  field  telephone  (one  per  target  operator  end  demolition 
can,  and  one  for  Control  Headquarters)  • 

(6)  Two  stopwatches  (for  each  tig cani ner/Controller )  * 

(7)  Three  binoculars  (for  jhaudnei/Cantrollers  and  tested  7 

Commander)* 

(8)  liap  of  the  area  and  compact  (for  aCaV  Commander). 

(?)  four  aoetate-oovered  clip  boards  with  grease  pencils  (for 
tuxamitox/ Controllers  sad  H&fety  NCOfl). 

(1C)  Neoeasary  soore  sheets* 

(11)  3x5*  target  cloth  panels  (one  for  Target  1  and  necessary 

rvaren). 

(12)  Thirty  pop-up  target  devices  (Targets  4,  3,  6,  and  7). 

(13)  K-V'pe  silhouette  targets  (60  for  initial  course  eat  up  for 
Jive  fire  mortars,  70  for  for  demolition-simulated  mortar  fire)* 

(14)  Hull  or  other  "hard"  target#  to  use  as  on  adjusting  point 
for  Target  6  (omoit  if  demolitions  ere  to  be  used  instead  of  mortar  fire)* 

(13)  Necessary  tools  for  repair  end  maintenance  of  Bourse  and 

targets* 

(16)  Three  locally  fabricated  devioea  to  indloate  when  each  1£ 
la  dear*  The  devioe  will  resemble  a  "T-blook"  for  the  Cal  *30  WO.  -he 
device  for  the  7* 62am  W>  will  have  a  flange  to  fit  into  the  feedway  of  the 
weapon  'Aen  the  oaves  la  closed,  gg oh  devioe  will  have  an  18  inch  long  towel 
or  rod  attached  to  it  surmounted  by  a  green  pennant* 

iv 


(d)  Assists  -.he  Examiner/ Controller  in  controlling  the 
firing  and  enforcing  prescribed  safety  procedures. 

(e)  Verifies  that  all  weapons  axe  clear. 

(5)  Scorer,  during  Exercise  8,  proceeds  downrange  and  scores 

Jarges  1. 

(6)  Target  operators.  Operate  ambush  targets  on  command  of 
Control  Headquarters. 

(7)  demolition  personnel.  Prepare  and  detonate  demolitions 
on  command  of  Control  Headquarters. 

(8)  Target  detail.  Repaii  and  replace  targets  as  directed  by 
the  Chief  Controller. 

b.  Preparation  of  oourse- 

(1)  Range  setup.  The  HCCIC  will  supervise  the  setting  up  of 

the  range.  Communications  checks  among  the  Control  Croup  will  be  accomplished . 

(2)  Mortar  registration.  Registration  will  be  accomplished, 

'•:3 the  direction  of  the  Chief  Controller,  or  his  representative,  prior 
t:i  the  beginning  of  the  course.  This  will  be  omuitted  if  demolitions  are 

’  .*ed. 
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1*  Purpose.  This  Annex  oontains  specific  information  on  the  oonduct  of 
exercises  contained  in  the  ACAY  Proficiency  Course. 

2,  Pry  run.  Eaeh  0rev  will  dry  run  the  o curse  prior  to  its  record  run. 

A  safety  N00  will  accompany  the  AGaY  during  its  dry  run.  Ho  will  point  out 
the  targets  for  each  exercise  and  identify  the  target's  right  and  left  limits 
of  fire.  Pry  run  ACAV8  may  follow  firing  ACAYe,  hut  will  begin  only  when  the 
firing  ACaV  has  finished  Exercise  7,  Bjy  run  ACAV  vill  not  be  shown  targets 
8  and  will  complete  its  run  prior  to  the  firing  ACAY  beginning  Exercise  9. 

5.  Scenario. 

a.  Situation. _ Troop,  _ of  the  11th  Axad  Car  conducts  ro  te 

x-.-jnnais  senes.  Platoon  is  the  lead  platoon  initially.  Tour  AGJT  is  the 
"•.ad  ACAY  of  the  second  platoon  in  ^roop  column. 

b.  Sequence  of  aotion. 

(1)  Exeroise  1  through  3  and  9  represent  enemy  personnel  and  position 
engaged  by  the  lead  ACAY  ia  th&  oouxse  of  its  reooimaissanoe.  Ihe  crew  takes 

..hem  tinder  fire  and  continues  its  wore, 

(2)  Exercise  4  through  6  represent  the  ACAY  oaught  in  an  aafcush 
tori.  has  gone  undetected  by  the  lead  platoon.  The  orew  returns  fire  and  continues 
to  move  through  the  anftush  area. 

(3)  Exercise  7.  The  Examiner/ Control! er,  acting  as  the  Platoon 
fjea4er,  directs  the  crew  to  assault  the  flank  of  an  ajfcush  position  that  has  the 
leading  platoon  pinned  down. 

(4)  Exercise  8.  The  crev/oquad  locates  an  enemy  rallying  point 
while  on  the  aesRnlted  ambush  position.  Tbo  squad  leader  calls  for  and  adjusts 
movtAi*  five  on  the  rallying  point. 

4*  Target  Sequence* 


TAjSB I 

so 

-  w.m 

TABBBT  IBSCHIPTI05 

1 

Cal  .50  M5 

105 

Antitank  gun  (3x5 '  panel) 

2 

E  7.62am  mb 

100 

Troops  (lO  eilhouettes-2 
groups  of  5) 

*&T9  ^ren  Pohr 

2 

3 

Cal  .50  MB 

105 

Troops  (lO  silhouettes-2 
groups  of  5) 

Ambush  (6  silhouettes,  pop¬ 

L  7.62mm 

100 

4 

a  7.621m  mb 

100 

Prao  Hand  Crea 

1 

up,  2  groups  of  3) 

Ambush  (6  silhouettes,  pop¬ 

5 

L  7.62mm  MB 

100 

Prao  Hand  Qren 

1 

up,  2  groups  of  3) 

6 

Cal  .50  MB 

105 

Ambush  (6  silhouettes,  pop¬ 
up,  2  groups  of  3) 

**19  °ren  Lohr 

Prao  Hand  Gren 

2 

1 

7 

Cal  .50  MB 

105 

Assault  of  Ambush  (12  silh¬ 

L  7.62mm  MB 

100 

ouettes  3  j-rrtups  of  4»  4 

H  7.62mm  « 

2 

a  simulated  antitank  gun 

M79  Gram  Pchr 

> 

position) 

8 

4.2"  Mortar  or 
demolition  Qiargea 

Enemy  Bellying  Point  (ad¬ 

4 

justing  point  -  hull  or 
similar  "hard"  target  for 
4.2”  mortar  fire}  10 
Silhouettes  in  trmngulax 
pattern  for  demolitions) 

9 

7.62am  MB 
(fire  to- tear) 

100 

Troops  00  silhouettes  - 
2  groups  of  3) 

#P_Ile  squads  engage  with  one  **79  at  Target  *2  and  the  other  at  Target 
6.  Both  will  lire  during  Exercise  ft  one  firing  one  round,  the  other 
fixing  two. 
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5*  Start  point  procedures*  After  receiving  notification  from  Control 
Headquarters  that  the  range  is  clear,  the  gunners  place  ammu'-ition  in  the  feedway 
of  JmS2m  MCg  and  half-load  Cal  #50  Mg.  Other  weapons  remain  clear  and  are 
loaded  only  an  order#  Tko  AGIO  commander  signals  the  Examiner/1 Controller  when 
the  crew  is  ready# 

6#  Condnot  of  the  firing  run# 

a#  Target  1  (Antitank)#  The  AGAV  is  given  instruction  to*  sore  out# 

A  demolition  bla  st  goes  off  near  Target  1#  The  AGAV  halts  and  engages  with  105 
rounds  from  the  Cal  #50  MG*  Tims  starts  at  the  blast#  Exardneiv^ontroller 
grades  the  firing  procedure*  Open  completion,  the  AGAV  moves  cut  at  10  12  flgh# 

b*  Target  2  (Troops)*  The  AVAC  proceeds  down  the  course  road* 
Silhouettes  are  engaged  while  on  the  move  with  100  rounds  from  the  Sight  7 *625*1 
and  2  rounds  from  the  M79  Grenade  launcher#  Time  starts  when  the  target  is 
identified  by  the  ALAY  commander-  The  Sbcaadnez/Oontroller  soorep  the  target  by 
area  coverage  MG)f  accuraoy  and  distribution  0*79 /»  and  grades  the  firing 
procedures# 

»  o#  Target  3  (Troops)#  As  the  AGAV  continues  along  the  oourse  road  at 

10-15  mph,  « other  group  of  silhouettes  is  engaged#  They  are  engaged  by  the 
Left  7#62nm  Ml  with  100  rounds  and  the  Gel  #50  MG  with  105  grounds  while  the 
H"  is  moving.  Time  starts  when  the  target  is  identified  by  the  AGAV  pomander# 
The  Sraainej/Controller  sooxes  the  target  by  area  0 overage  and  grades  firing 
procedures# 

ou  Target  4  (Ambush)#  As  the  AGAV  is  moving,  a  demolition  blast  goes 
off  near  Target  4*  The  Safety  HCO  detonates  a  simulator  in  the  same  direction* 
Silhouette  targets  are  exposed  ismediately  after  the  demolition  blast  and  time 
starts#  The  target  is  engaged  while  on  the  move  with  one  nrmtiminim  infi-rmimd 
burst  from  the  right  7*62&ffl  *0  and  one  practice  grenade#  Examiner/  Controller 
sooreS  the  target  by  area  coverage  and  grades  firing  procedures* 

e#  Target  5  (Ambush)#  The  AGAV  continues  to  move  trough  the  ambush* 
Upon  completion  of  Exercise  4,  or  when  the  firing  point  for  Target  5  is  reached, 
whichever  is  first,  a  demolition  blast  goes  off  near  Target  5  and  time  starts* 
The  Safety  HCO  detonates  «npS»g  oismlator  in  the  Targot  dirootion-  Tmramliatsly 
after  the  demolition  blast,  silhouettes  are  m and  are  engaged  while  on  the 
move  with  100  rounds  from  the  Left  7.62mm  VG  and  one  practice  hand  grenade* 

The  EtaM ncr/Guatroller  grades  firing  procedures  and  scores  the  target  by  area 
coverage* 


f#  Target  6  (Ambush)*  Tbe  AGAV  oontinues  to  move  through  the  ambush 
aroa#  Gpon  completion  of  fecexciee  5,  or  when  the  firing  point  for  Target  6  is 
reached,  whichever  is  first,  a  demolition  blast  goes  off  near  Target  6  and  time 
starts#  The  Safety  N00  detonates  another  aimlator  in  "the  target  direction* 
Immediately  after  the  demolition  blast,  silhouettes  are  exposed  and  are  engaged 
Aile  on  the  move  with  2  rounds  from  the  M79  Grenade  Leunchar  and  105  rounds  from 
•he  Col  .50  MS.  (foe  practise  hand  grenade  is  thrown  in  the  target  area.  The 
*v  miner/ Controller  soorea  the  target  by  area  ooverage  (W»)  and  accuraoy  and 
vi.^ribution  of  fire  (**79),  sad  grades  firing  procedures* 

g*  Target  7  (Assault  of  Anfcush)  after  completion  of  Exercise  6,  a 
•hjuolition  blast  goes  off  near  Target  7*  Examinei/controller,  aoting  as 
.ho  Elate  on  Leader,  instructs  the  AGAV  commander  that  the  lead  platoon  is  pinned 
.’vun  by  an  ambush*  mne  AGAV  assaults  the  near  flank  of  the  ambush  position*  The 
iGdV  assaults  the  position  by  tire  from  the  moving  vehicle  with  300  rounds  from 
•:ach  7*o2na  MS,  105  rounds  from  the  Cal  *5 3  rounds  irom  the  M79  Grenade 
L.v.tncher,  and  one  practice  hand  grenade*  The  Examiner/ Controller  end  Safety 
HOO  evaluate  crew  performance,  score  targets  baaed  on  area  t:.*erago,  accuracy 
end  dj  ntribution  of  fir^  end  anforc#  safety  reculationa. 


/  h.  Target  6  (Saaiqr  Rallying  Point)*  «feil4  on  tfaotb^tctira*  tfca 
Exasdntr/ Controller  end  Saftty  MCO  will  inaurathat  all  wtapdlii’  art  JSdar  upon 
coi&plation  of  th^  oxeroiao.  When  thla  la  aooompliahtd,  Targit  •  la  paint*  out 
to  tha  ACAY  ooaujndtr.  The  AGAY  oomaadar  looatoa  tha  tasgat  an  hla  nap  and  radios 
a  fir*  nlaaion  to  supporting  mortars  (aimulatod  traaan^aalo^  4t*n  damolitians  art 
uaad  inataad  of  lira  uartar  fira).  Tha  first  round  in  adjuatrtnt  (dffpalAtl^n 
eharga)  win  land  off  t argot.  Tha  ACAY  ooiaaadtr  radla^tfea  rtquitad  luhfrtrtnt 
fira  requast.  Tha  aaoond  rotnd  (daaolitlon  ahargt)  landtin  thatafftVaraa. 

Tha  ACAY  eoamsnddr  oalla  for  Tiro  for  Sfftabv-  A  total!  f  f®ur  round!  (itmelltioh 
ohargaa)  will  ha  fir  ad  (datonatad)  in  td^Mmfit  ahdJHrt  for  Effaoti  Tha 
Erwnar/ Controller  gradas  tha  ACAY  oemapH?  On  his  tbsirrad  fira  proOadura. 

1.  Targat  9  (Troops)  •  Tha  ACAY  ooutlhusa  Its  mission.  Onto  taring,  tha 
3afaty  RCO  datonataa  two  simulator*!  Tha  ACAY  oonmandar  is  informad  that  h! 
is  rec tiring  nartar  fira*  Tha  craw  la  raqulrsd  to  button-up.  As  tha  ACAY  roars 
firing  point  for  T*rgat  9#  tha  ACAY  •oaman&tr.ls  informad  that  mortar  fira  haa 
oataad  and  thay  ara  (soaring  amall  am  fira  m  thair  roar*  Tha  oraw  unbuttons 
and  angagaa  ailbouatta  targata  with  100  rounds  Asm  a  7«f2m  >0  firing  to  tha 
roar  of  tha  mowing  ACAY.  Tha  Exudnar/Ctatxellar  adoraa  tha  targdt  ty  arts 
oorarags  and  gradaa  firing  prooaduraa. 

j#  Upon  oomplation  Of  Exareiao  9,  til  wss|faa.**t  proparly  elsarsd  Vy 
tha  Examiner/ Controllar  and  ohaokad  by  tha  who  will  inaart  tha 

bloaks" .  Tha  ACaV  thciprooaada  upraegt  on  tha  rtfurt  routs. 

2  APPENDIXES 

1 - Court*  Layout 

2 - ACAY  Layout 
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I  to  jjarx  A  t''  ACAV  Cnw  Pr^rioiermy  Cc  jTfte 


fixooiner/ Controller  (Positioned  be- 
- v  I  hind  cupola) 
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SCORING  PROCEDURES 


1.  The  purpose  of  this  .Annex  is  to  prescribe  certain  scoring  procedures 
L.r.1  ov5.de  a  basis  for  critique  of  the  ACAV  crew*  However,  thiB  course  is  a 
turning  vehicle  and  not  a  test* 

2.  General*  Scores  should  be  Used  to  develop  interest,  enthusiasm,  and 

a  competitive  spirit.  After  the  crew  finishes  the  course,  the  Examiner/Controller 
will  total  his  cores  for  each  exercise.  The  Scorer  will  provide  information 
relative  to  the  number  of  hits  in  Target  1.  This  information  will  be  used  by 
the  Examiner/ Con tr oiler  in  his  critique. 

3.  Scoring t  The  Examiner/ Controller  will  base  his  scores  upon  area  coverage, 
while  i.i:»  Scorer  ;.pju  the  number  of  target  hits.  Firing  procedures  will  be  graded 
by  th'j  Examin  .^/Controller.  The  Safety  NCO  will  assist  the  Examiner/ Controller 

in  scoring  Exercise  7* 

a.  Area  coverage,  './hen  the  firer  prepares  to  engage  a  target,  the 
Examiner/Controllor  will  check  to  see  that  the  weapons(s)  is  laid  on  the  target 
area.  He  will  r-:;en  observe  the  target  area,  using  a  binocular  where  necessary. 

Hu  will  mendil.'.y  divide  the  target  area  into  the  appropriate  number  of  sections 
(see  Appendix  l).  As  the  weapon  fires  he  observes  the  strike  or  burst.  If  all 
sections  of  the  target  area  were  hit,  the  maximum  score  is  given.  If  portion  or 
portions  were  not  hit,  the  score  is  lessoned  accordingly. 

b.  Fire  procedures.  The  Examiner/Controller  will  grade  the  firing  proce¬ 
dures  of  the  crew  and  individual  firers.  This  involves  t  e  use  of  firs  oommnds 
and  control/ distribution  of  fire  by  the  ACAV  cot  wanders,  technique  of  fire  (long 
bursts),  drew  target  aoquistion  and  designation,  and  immediate  action  in  case 

of  weapon  stoppage  *>r  malfunction. 

o.  Times.  Commence  fire  times  are  based  on  either  demolition  blasts 
cr  target  identification*  If  targets  must  be  visible  to  the  orew,  time  will 
be  based  upon  designation  of  these  targets  to  the  ACAV  commander  by  the  Examiner/ 
Controller!  TROOPS,  DIRECT  FRONT,  OR  TROOPS,  LEFT  FRONT,  for  example.  Coupletion 
time  is  based  upon  when  the  ACAV  commander  calls  for  CEASE  FIRE  or  the  firer 
expands  his  amsunition,  whichever  is  first.  If  the  ACAV  overruns  ths  esse  fire 
point  for  the  exeroise,  the  Eiaminer/Cout roller  will  call  "CEA3E  FIRE"  'and  the 
crew  will  lose  completion  time. 

d*  Alibies.  Alibi es  will  be  granted  by  the  Examin*r/Cont roller  if 
the  cause  of  the  alibi  was  a  range  malfunction  or  weapon/vehicle  malfunction 
that  la  not  directly  related  to  crew  negligence.  An  exercise  for  which  an  alibi 
is  requested  will  be  re-run  by  the  ACAV. 

e.  Five  points  will  be  deducted  from  applicable  exercise  if  ACaV  failed 
to  maintain  the  prescribed  minimum  10  mph  speed. 

4*  Critique.  Vfotn  all  scores  have  been  totaled,  the  Examiner/Controller 
will  critique  the  ACAV  crew  on  its  performance.  He  will  use  as  a  guide  the  format 
contained  in  paragraph  4a,  of  t  is  regulation.  It  is  important  that  the  crew  is 
>  .are  of  not  only  th*  aintekeo  they  made,  but  also  things  they  did  oorreotly. 
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SCORE  SHEET 


UNIT 


1  (ACAV  #/Sqd/Plt/Trp/Sqdn) 


,  ACAV  COHMANTER^ 
LOCATION _ 


EXERCISE  WPN/RXB  HEMS  AND  POSSE3IE  PT3  SCORE 

Were  the  ACAV  and  crew  fully  prepared  for  combat?  50 _ 

Cal  .50/105 


1.  Antitank  (ACAV 
stationary,  fire 
to  front) 


2.  Troops  (ACAV  moving,  R  7.62nm  M&/100 
fixe  to  right  M79/2 


Troops  (ACAV  moving, 
fire  to  left) 


L  7.62am  Hj/lOO 
Cal  .50/105 


Ambush  (ACAV  moving,  R  7.62am  Mj/lOO 


file  to  right) 


Ambush  CACAV  moving,  L  7* 62am  NS/lOO 
fixe  to  left)  Prao  Hand  Orex/l 


Open  fire  in  5  secs  20  ( 
Complete  in  45  eeoi  20 
Procedure  A  commands  10 
Target  hitB  (5  ptB/hit, 


Total  possibles 

100 _ _ 

Open  fire  in  5 

sees 

Complete  in  45 

20 

15 

c*os 

Procedure  and 

10 

5 

controls 

Area  ooverage  (MO 

20 

20 

10  pts/fifthj  M79 

accuracy  and 

distribution) s 
Total  possible 

50 

50 

each  weapons 

Total  possible 

100 

70 

fox  exeroiset 

170 

Open  fire  in  5 

M60  Cal  .jO 

eeos 

Complete  in  45 

20 

20 

seos 

Procedure  and 

15 

15 

oontrols 

Area  ooverage  (10 

20 

20 

pt e/fifth  covered) 50 
Total  possible 

50 

per  weapons 

Total  possible 

105 

105 _ 

for  exercises 

210 _ 

Prac  Hand  Gr«n/ 1 


Open  fire  in  5  sect  40 
Procedure  and  oontrols  50  , 
Area  coverage  (10  pta/ 
sixth  covered)  s  60 

Total  possibles  150 

Open  fire  in  5  sect  40  _ 
Procedure  and  oontrols  50  _ 
Area  ooverige  (10  pts/ 
sixth  covered)  1  60 

Total  possibles  150  " 


6.  Ambush  (ACAV  moving.  Cal  .50  MG/105 
fixe  to  right  front)  H79/2 

Prac  Hand  C.mn/  \ 


CAL  .50  *71 

Open  fire  in  5 
seo  1  40  50 

Procedure  and 
controls  50  20 

Area  coverage  (MS 
10  pta/sixth 
covered}  M79  sc- 
curacy  A  distri¬ 
bution)  s'  60  50 
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Assault  of  Ambush 

Cal  .50/105 

Rapidly  respond  to 

XfJSJkH  moving,  Rifle 

2-7.62ni  10/200 

situation! 

30 _ 

squads  dismounted) 

1-K79/3  . 

Command  and  controls 

70 

Preio  Hard  Grezyl 

Area  coverage  (100  pW 

third  covered)! 

300 _ 

Total  possibles 

400 _ 

Enemy  Rallying  Point 

4.2"  Monar/4 

Proper  initial  fire 

(oosmander  as  obser¬ 

requests 

40 _ 

ver) 

Proper  security! 

30 _ 

Proper  subsequent 

fire  requests 

30 _ _ 

Total  Possible: 

100 _ 

Troops  (ACAV  moving, 

7.62am  SO/ 100 

Open  fire  within  10 

fire  to  rear) 

seos 

20 

Complete  in  45  seos 

10 

Pxqpeduxe  and  controls  20  ______ 

Area  coverage  (10  pts/ 

fifth  covered)! 

50 _ 

Total  possibles 

100 _ 

TOTAL  POSSIBIR  SCOBS?  1550 


TOTAL  SCORE i 

REMARKS s 


Minimum  satisfactory  score  -  1065 


Examiner 


crew  cusamcATioir  score 

Total  possible . 1550 

Expert . 1395 

Khnrpahooter . 1240 

T"fi T*fnn  ,  ,  ,  ,  . . .  1  1  •  «  •  1065 

TTnqualified . Belov  1065 
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CONTROL  FR0C2DU?£S 


H  7 

1*  Purpose.  The  purpose  of  thio  Annex  is  to  prescribe  control  procedures 
for  conducting  the  ACAV  Crew  Proficiency  Course. 

2.  General.  Overall  control  responsibility  lies  with  the  Chief  Controller. 
His  prinoipal  assistants  are  the  Examiner/Controllers  and  the  IJCOIC. 

a.  Control  personnel  will  wear  some  type  of  identifying  markings. 

b.  Control  personnel  will  conform  to  the  tactical  situation  in  their 
personal  actions  so  aa  not  to  detract  from  the  realism  of  the  firing  run. 

e.  All  control  personnel  will  be  familiar  with  course  safety  require¬ 
ments  and  will  be  continually  alex t  for  acts  or  acti  ns  which  constitute  a 
hazard  to  troop  or  rarge  safety*  At  the  same  time ,  they  must  allow  tested  leaders 
to  demonstrate  initiative,  leadership,  and  knowledge.  In  oases  which  constitute 
an  immediate  hazard  to  troop  or  range  safety,  the  Exaoluer/Cont roller  or  Chief 
Controller  will  take  oharge,  make  on  the  spot  corrections,  and  then  permit  t.e 
orew  to  proceed  with  the  exercise.  At  no  time  will  control  personnel  assume 
the  duties  and  responsibilities  of  unit  leaders  insofar  as  the  taotical  aspect 
of  the  oouxse  ie  concerned. 

3.  Communications . 

a.  Control  net.  The  oorttrol  net  is  used  to  oontrol  the  firing  ACAV 
and  the  course.  Only  the  Chief  Controller  (CONTROL^),  Examiner/ Con  rollers 
(C01TR0L),  Control  Headquarters  (C  NTROLl) ,  and  the  mortar  squad  (MORTAR)  will 
be  on  the  oontrol  frequency. 

4.  Conduot  of  firing  run. 

a.  After  ocsnunicatlons  are  established  with  the  ACAV  on  the  firing 
line,  and  when  the  course  is  clear,  the  Examiner/Controller  informs  the  AC*V 
commander  to  "Place  Ammo  in  Feedway  of  M60.  Half  -  Load  Cal  .50.  Move  Out 
Wh«i  R^udy". 

b.  The  fixaminer/Controllar  and  Safety  NCO  ride  the  firing  ACAV  and 
exeroise  oontrol  over  the  movement  and  firing  in  order  to  conform  with  course 
and  safety  requirements.  The  Examiner/Control  lar  seats  himself  behind  the 
cupola.  The  Safety  NCO  elts  on  the  reardeck. 

s.  When  the  Examiner/ControTlnr  in  obwmrrirc  - target  area,  the 
Safety  NCO  will  olooely  observe  the  firing  weapons  to  lnuu**  r «*• 

trained  within  the  safety  limits  of  the  target. 

d.  Target  1.  As  the  ACAV  approaches  the  firing  position,  the  Examiner/ 
Controller  oalle  for  demolition  blast  (through  C»1TRQL  l)  by  stating  "ANTIT-tNK 
>.0W" .  Demolition  men  detonate  the  charge.  The  target  is  engaged  with  105 
nunda  from  the  Cal  .50  Ml  while  halted.  Examiner/Controller  gsades  firing 
procedures .  The  soorar  will  acore  Target  1  when  the  aC-^V  ia  engaged  in  Lxarciflo 
8.  When  the  ACAV  has  oompleted  the  exercise  it  moves  out.  It  will  continuing 
moving  throughout  the  course  until  Exercise  8. 

e.  Targete  2  and  3.  Control  procedure*  for  theaa  targets  are  the 
seme.  As  the  /CAV  passes  the  proper  firing  point  (indmitifiad  by  a  green  disc* 
on  a  pole),  the  target  is  engaged  with  the  proper  weapone.  The  exercise#  ere 
scored  end  gredM4  by  the  Examiner/Controller.  Th*  exercises  cease  when  t‘  e 
cease  fire  point  ia  reached  (identified  by  a  red  diso  on  a  polo),  c*  all 
ammunition  ie  expended  whichever  is  first. 

(1)  ’*ben  oeese  fire  point*  are  reached  all  firing  stops.  Un¬ 
expended  ammunition  la  removed  from  the  weapon. 

(2)  Maohineguners  will  reload  the  proper  nu»b«  of  round*  immed¬ 
iately  after  firing.  Cal  .50  >D  will  half-load.  7.^««  eamnnltlnn 

in  the  fscdwfty.  Neither  KT  will  rtlly  \w\oA . 
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(j)  The  M79  Grenada  Launcher  will  be  loaded  on  order  of  the  /  4* 
Rxawlnar/Cont  roller. 

f i  Targets,  4  through  4*  Essentially  control  procedures  for  theso 
«**r0l*ee  are  the  sum  Jus  the  ACAV  pasaes  the  proper  firing  point,  the 
Exaaiher/Con  roller  oall£  for  target  demolition  (Target  4  -  AMBUSH  1  NOW* 

Target  5  -  AMBUSH  2  MOW*  Target  6  -  AMBUSH  5  NOW).  As  the  deaclition  goes  off, 
ambush  target  dperatora  activate  the  pip-up  target  device  for  the  respective 
target.  then  the  targets  appear,  the  Safety  NOO  detonates  a  slaoletcr  In  the 
target  dlreotion.  The  ezeroises  are  scored  and  graded  by  the  Exaadner/Controller. 
lantrAoteioise  oeaaes  when  the  oeasa  fire  point  is  reached  • 

(1)  The  procedures  for  aachinCguaa  and  M79  in  paragraph  d  (1)  - 
(3)t  above,  will  pertain.  Praotioe  hand  grenades  will  be  thrown  (one  per  target). 
Target  4  will  be  engaged  with  a  oontinuoua  100-round  buret. 

(2)  It  la  a^ixsoie  that  firing  points  Overlap,  l«e.  Target  4 
beaae  fire  poiht  be  a  little  after  Ttrgei  5  firing  point.  This  pendis  weapons 
for  each  exercise  to  fire  sloulteneoualy  for  several  eeoonde.  while  not  faebea* 
eltating  prohibitive  range  fans. 

g.  Target  7«  As  the  ACAV  approaches  the  firing  position,  the  fixsnlnsr/ 
Controller  calls  for  d  /edition  (through  OOJfTBCL  l)  "DSHD*  7  BOW"  Demolition 
nen  detonate  the  eharrae,  and  eafcush  target  operators  are  instructed  by  CONTROL 
1  to  standby  to  sotlvate  pop-up  target  devioee  on  Target  7*  As  toon  as  the 
blast  oo ours,  the  Hxanlner/Controller,  09*12*  as  t  e  ACAV's  platoon  leader, 

etetes  that  "GUEKRXLU  AWUBH  HAS  LEAD  PLATOON  PINED  DOW.  OUR  PLATOON  WILL 
ASSAULT  THB  BEAR  PLANK  Of  Tffi  AMBUSH  POSITION.  AMUSH  POSITION  VICINITY  DEMOLIT¬ 
ION  BLAST.  KBCTfTr.  is  the  ACAV  begins  its  aaneuver  against  the  objective, 
the  Exaainer/CoBkroller  calls  for  the  pop-up  targets  to  be  activated  (Target  7). 
™  ta**»ee  are  engaged,  with  the  appropriate  weapons,  firing  begins  (and  the 
*******  aail^A  for)  as  the  ACAT  crosses  the  firing  line  (identified  by  green 
dioo  on  poise  at  the  lateral  Halts).  The  Xxaainsr/ Controller  and  S^ety  MCO 
soon  and  grade  the  exercise.  Exercise  tezainatee  when  tb*  fire  line 

(Identified  by  red  disoe  on  poles  at  ita  laical  limits)  is  reached,  ox  whan 
munition  ia.  expended*  i&iehever  is  first. 

(1)  Upon  terainatlon  of  the  exazoiae,  all  weapons  will  t>a 
properly  oleared  by  the  Exudnsr/Controllsr  and  verified  by  the  Safety  HCO. 

(2)  ftmhlnaguaa  will  not  be  reloaded,  but  will  have  "Mlocks" 
Inserted  after  they  have  been  oleared.  No  further  notion  take#  pi  a©*  \mtil 
weapons  have  been  oleared  ad  aheeked.  ttaeapwndad  a— nnltlon  will  be  property 
a towed. 


V  Target  0.  tfcile  on  the  objeotive,  the  Examinor/Coutxx>llrr  points 
■  ut  Target  6  to  the  JCAY  oooaander.  He  la  instructed  to  call  for  and  adjust 
'ortar  fire  on  the  target.  The  Examiner/Controller  calls  the  aortare  on  the 
3AY  radio  and  tails  them  to  standby.  If  demolitions  are  used  in  lieu  of  aortar 
•Mrs,  ha  radios  COWRCL  1  and  tflle  hie  to  standby.  The  ACAV  ooraander  looat.a 
target  and,  using  his  asp  sad  compass,  radios  his  initial  fire  request  over 
tor  Control  Net  to  the  aortare  (or  ClNTRCM  who  will  sinulate  the  FDC  if  demolit¬ 
ions  art  used).  Proper  security  will  be  established  by  the  ACAV  crew  while  the 
-carolse  is  tekii*  piece . 

(1)  The  aortar  will  fire  from  predetermined  data  so  that  the  first 
-Mund  will  lend  olf  the  target  area.  The  data  given  by  the  ACAV  oooaander  will 
\.jt  be  used  by  the  7DC,  but  will  be  used  only  by  the  Eraainer/Controller  to 
g.‘cde  his  ability  to  properly  prepare  an  initial  fire  request. 

(2)  The  observer  teases  the  first  round  in  adjustment,  and  radios 

Ms  subsequent  fir*  r*qu»at.  preeariuro  Id  repeated  for  the  second  round  in 

■xjJuetsaBt. 


(3)  The  second  round  will  land  in  the  target  area*  She  observer 
radios  his  subBec*;*nt  fire  request  and  calls  for  repeat*  'When  the  fire  lends , 
the  observer  tezniinates  his  aission* 

(4)  The  Examiner/ C ontroll er  will  radio  neoeosa ry  corrections  to 
the  mortars  for  the  next  run  if  rounds  are  too  erratic*  Regardless  of  results 
only  four  rounds  will  be  fired  in  the  exercise* 

(3)  When  demolitions  sust  be  substituted  for  live  mortar  fire, 
the  procedures  in  paragraphs  (1)  through  (3)  above  will  be  followed  with  the 
exception  tnat  demolition  charges  will  replace  the  mortar  rounds*  Fire  requests 
vj.il  be  ro solved  by  CONTROL  1  and,  after  an  appropriate  length  of  time,  the 
proper  demolition  oharge  will  be  detonated. 

(6)  Upon  termination  of  the  exeroiae,  the  ACAV  will  move  out* 

i*  Target  9.  As  the  ACAV  is  moving  from  Exercise  6,  the  Safety  NCO 
will  detonate  two  simulators*  The  Sxaminer/Controller  will  inform  the  AC  A? 
commander  that  they  are,  under  mortar  fire*  The  crew  buttons -up.  When  the 
ACAV  appro aohee  the  firing  point  for  Target  9i  the  ACAV  oonnander  is  informed 
by  the  Examiner/Controller  that  the  mortar  fire  has  0 eased  and  the  vehicle  is 
being  fired  upon  with  smell  erms  fire  from  the  rear*  aie  crew  unbuttons  and 
a  7,62mm  MJ  is  pxaoed  to  ti  ?  rear  of  the  ACAV*  Target  $  silhouettes  are  en¬ 
gaged  with  100  rounds  while  the  ACAV  is  moving*  The  exeroiae  ceases  when  the 
cease  fire  point  is  reached,  or  ammunition  expended,  whichever  first*  The  ex¬ 
ercise  io  ooored  and  graded  by  the  Examines/Controller* 

(1)  Upon  completion*  the  Exsainer/Controller  -ill  properly  dear 
the  7* 62mm  KG.  The  safety  ECO  will  verify  that  the  weapon  is  cleared  and  in¬ 
sert  a  "T-Block"  in  the  weapon* 

(2)  The  Examiner/C ont roller  informs  CONTROL  1  when  the  ACAV  is 
olj»atv  «nd  again  whim  the  ACAV  h*°  ramrod  nut  of  tho  orurso  range  fan* 
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SAFEL'V  PROCEDURES 


1.  Purpose.  To  prescribe  safety  procedures  for  the  ACAV  crew  Proficiency 
Course. 

2.  General,  a.  Flag  signals.  Standard  flag  signals  will  be  used! 

(1)  Green.  Ammunition  aboard,  weapons  clear. 

(2)  Red.  Displayed  by  firing  AC  AT  indicating  weapons  loaded. 

Red  flag  will  be  displayed  as  soon  zs  weapons(s)  is/are  loaded 

(3)  Green  and  orange.  JWXunotion,  weapons  clear. 

(4)  Red  and  orange.  Malfunction,  weapons  loaded, 

b.  Targets  and  Halts  of  fire  for  sash  target  will  be  clearly 
identified  to  the  crew  during  the  d$r  run.  Fire  and  cease  firs  points  will 
also  be  identified.  The  fast  that  wapogs  will  not  be  fired  ovtaidf  ^Mmt 
ll^te.wiU  be  strongly  stressed.  , 

o,  Vhpoe4  will  b* .loads!  only  on  order, 

if  oonnwnioat^ons  -uv.  ths  ACAV  will  be  direef ed  by  th* 

Conty?XlK , t$-'  sfpp'4js?#air vs^  cisar  »1V  yeappia* •  •  ’• • 

Situation, 

e»  Personnel  not  engagw  in  rinng  will  leave  their  weapons  alone 
and  nbt  play  or  toy  with  them. 

f .  Personnel  will  not  fire  at  targets  that  they  oanbot  olftarly  id¬ 
entify,  nir  will  they  firb  at  targets  when  the;  firing  llaits  art  not  olsar  to  ' 
then.  Ho  penalties  will  he  given  for  failure  to  fire  under  theft*  oirutse  cancel. 

g»  If  ttf  personnel  observe  a  ftaftty  Masawl  or  a  poitiblb  iafsty  hislxd, 
they  Will  bhout  "CEA31  dSASH  FIRE,  CEASE  FUtB.*1 

h.  Ca  the  oommsnd  "CEASE  FIRE",  all  personnel  will  oease  firing,  olsar 
and  look  all  . weapons. 

I.  The  emergency  signal  for  eease  fire  will  be  a  kred  smoke  grenaae, 
supplemented  wit  ths  shouted  oomnand  "CEASE  FIRE,  CEASE  FIRE,  CEASE  FIRE". 
Personnel  upon  hearing  or  observing  this  will  take  action  as  above. 

J.  Before  a  wet  run,  CONTROL  1  will  ensure  that  the  range  is  dear. 

K.  Two  nylon  oords  will  be  attaohed  to  the  7.62mm  KG  bipod.  jQm  will 
be  fastened  to  the  front  end  the  other  to  the:  rear  of  the  ACAV.  The  oords  are 
long  enough  to  permit  adequate  target  trsvoree  but  will  not  permit  the  gun  to 
be  swung  more  than  180  degrees*  The  cord  on  the  guns  will  be  detached  after 
s'xorotae  6. 

l.  Three  loci OLly  fabricated  devioes  will  be  made  to  indicate  when  &&ch 
MG  is  clsar.  The  device  for  the  7-62nn  MS  will  have  a  flange  to  fit  into  the 
fr^edvay  of  the  weapon  then  the  cover  is  closed.  Each  device  will  have  an  18 
inch  long  dowel  or  rod  attached  to  surmounted  by  a  green  pennant. 

m.  The  use  of  the  above  devioes  is  not  a  substitute  for  proper  clear- 
'  ~  prooeduras.  MG's  will  be  properly  Cleared  by  the  Exanlner/Controller  and 

-rifled  by  the  Ssiferty  ECO.  Once  this  la  accomplished,  the  devioes  will  be 

.\t:?  darted. 

3*  Safety  personnel,  a.  Chief  Controller.  The  Chief  Controller  is  re- 
•Kinaibls  for  overall  safety  on  the  oourse. 

b.  Kamel  nsr/ Controller  will  be  the  safety  officer  on  the  firing  AC  AT. 

He  will  properly  clear  all  weapons  at  the  appropriate  time. 

o.  Safety  BCO  will  assist  the  Exaainer/Controller  in  enforcing  safety 
preft'edures  on  the  firing  ACAV  with  particular  attention  to  the  direction  of  fire 
of  filing  weapons.  He  will  verify  that  weapons  are  olsar. 
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INSTRUCTION 


^  °  ait/but  training  program 

1 »  Advanced  Individual  Training. 

a.  General.  AIT  was  accomplished  by  a  combination  of  centralized  and 
decentralized  training.  Basic  MOS  personnel  were  assigned  to  the  second  squad¬ 
ron  cor due ling  the  training.  Specialist  personnel  were  assigned  to  the  squad¬ 
rons  and  trained  under  the  direction  of  the  ap  propriate  Regimental  Staff/ Special 
Staff  Officerf  i.e. ,  Si -clerical,  ^-maintenance  end  supply.  Surgeon-medics. 

Upon  completion  of  the  seventh  week  of  training,  the  basic  combat  IDS  trainees 
were  reassigned  equitably  among  the  three  squadrons  according  to  existing  TOE 
vacancies.  Training  was  baaed  on  5£day  *eek(44  hours). 

b.  Master  Training  Program  schedules. 

GENERAL  (BRANCH)  TRAINING 


he^jired 

.  SUBJECT  I _ HOURS 


.  neral  64 


a. 

Character  Guidance 

2 

b. 

Drill  and  Ceremonies 

8 

o. 

First  Aid 

4 

d. 

Inspections 

8 

«. 

Map  Reading 

26 

f. 

Physio al  Training 

8 

6- 

Organization,  Mission  and 

Traditions  of  Armored  Cavalry  1 

h. 

Command  Information 

7 

Combat  Skillet 

26 

Ctm 

Camera  fingo  Oonuonlincai 

4 

b. 

Field  Fortifications 

4 

0. 

Landmine  Warfare 

4 

d. 

Tank-Infan  try  Indoctrination 

4 

e. 

Counts rguarzl Ua  Operations 

4 

f. 

Individual  CBR 

4 

«• 

Intelligence  Training 

2 

Driver's  Training 

77 

a. 

Prelimiaaxy  Driver  Training 

24. 

b. 

Baaio  Driver  Training 

29 

0. 

Advanced  Driver  Training 

25 

Communications  1 

20 

a. 

Introduction  to  Armor 

Coeomwicetlons 

1 

b. 

Radio  Operation  and  Maintenance  4 

0. 

Radio  Telephone  Procedure 

12 

d. 

Sopplemmitary  Mains  of  Commo 

1 

t. 

Wire  Communications 

2 

••'o^poosi 

30 

a. 

Machine  Gun  Cal  .50  Familiar!- 

zaticn 

4 

b. 

Grenade  Launcher,  40am  Fasd- 

liriKation 

e 

o» 

Submachine  Gun  Cal  .43  Fanl- 

liriration 

« 

39 

106 

y# 


1 _ Z.  1 _ A _ 5 _ 6 — 2 — §. 


1  1 

3212 

2  2 

12111  11 

3  7  4  3  6*  3 

112  1111 

1 

1111111 


4 


16 

15 

18 


4 

4  4 

8 

#*  *##***###**#  *# 

(Tloura  vnry  by  MOS) 

44  44  44  44  44  44  44  44 


Commander's  Time  ** 
Specialise  Training 

TOTAL  HCT.i  :■  7KB  WEEK 


(*)  Delete  6  hoar*  from  scouts  and  infantxgrj  nod  8  boors  pi  on— ring  and 

demolitionr  Scouts  sad  infantry  receive  more  asp  reading  la  soouting 
sod  patrolling*  (13  hours)* 

(**)  Commander’ a  time  rariaw  each  wak  for  each  troop  due  to  6  different  MOS 
number  of  instructors  available  mid  faollitiss  available  etc.  All  troops 
will  receive  59  hours  oocsasoder's  tlas  during  tbs  sight  weak  AIT  oyola* 

HIILEMHI  (MOS  TRAIMIHC) 


StlBJECT 


HBQDIHBD 

SCOBS 


1  2 


WEKK 

3  A 


fl.-i-J.,  a 


Sped  allot  MQS  Training 


94 

(20) 


u*  Advance  Bifla  Marksmanship 
b«  Machine  Gun  M-60  Quail floa- 

tLcn  (20) 

e*  Machine  Qua  Cal  *50  Qualifi¬ 
cation 

d.  Pioneering,  Demolitions  and 
Explosives 

a*  Bayonet  and  Band  to  Band 
Combat 


4  1* 


16 


8  12 
12 


f .  Crev  Drill  • 

g.  Intelligence  Training 

(12) 

(2) 

2 

8 

4 

h*  ProfioUmcy  Tests 

(a) 

4 

4 

General  Subjects  Training 

44 

44 

44 

3» 

n 

28 

29 

20 

TOTAL 

44 

44 

44 

44 

44 

44 

44 

44 

SCOOTS  (1503  TBAXHBfO) 


HBQ3IBED 

xm.. . 


VHBK 

jL  .3L.  .4. 


SUBJECT 


-5.  .  ,6  .1  8. 


Specialiat  MOS  Training  112 

a.  Machine  Gun  M-60  ^oalifloa- 

tion  (20) 

b.  Michine  gun  Cal  .50  (12) 

o.  Advanoed  Bifla  Marls  nannhip  (20) 
d*  Range  Date  ruination  (2) 

e.  Soon  ting  and  Patrolling  (18) 

f.  Radiological  Surrey  Tn§  (4; 
g*  Pioneering  Demolitions 

and  Explosives  (1 4) 

h.  Bayonet  and  Hand*,  to  Hand 

Combat  (4) 

i.  yntslllgcnoa  Training  (2) 

J.  Adjustment  of  Artillary  and 

Mortar  Fire  (8) 

ic*  Pxofioianoy  Teats  (e) 


16 


14 


4 

1 


18 


12 

12 


4 

3 


'Vroeral  Subjects  Training 

44 

44 

44 

31 

14 

10 

20 

?TAL 

44 

44 

44 

44 

44 

44 

44 

44 

TAKERS  (MOS  TRAUTUG) 


SUBJECT 


ESQUIRED 


v/EEK 


.  f'dcialiet  MDS  Training  107 

Turret  TbmiHavization  (*  i) 

b*  ftmoticmlng  und  Servicing  {?.) 
of  Main  Cten 


/•! 


,/sS22 


REQUIRED  WEEK 

SUBJECT  HOTOS  .1  2  3  4  5  6  7  8 

0.  ‘  Tank  Gun  Ammunition  . 

2 

2 

‘  d.  Preventive  Maintenance 

(4 

4 

e,  lire  Contro  System 

M 

4 

f«  Range  Determination 

2 

2 

g.  Conduct  of  Direct  Fire 

(e 

8 

h.  Range  Cards 

(5 

3 

i.  Searchlight  Familiarization 

(2! 

2 

j.  Crew  Drill  (10 

10 

k.  Preliminary  Non-firing  Ex 

8 

8 

1.  Preliminary  Gunners  Exam 

(e 

8 

m.  Sub  Cal  Fixing  Tables  I-m  ( 

12! 

12 

n.  Service  Firing  Tables  IV-V  ( 

*2 

12 

0.  Pistol  Qualification  ( 

16! 

4  12 

General  Subject  Training 

44  44  44  28  22  19  1C  20 

TOTAL 

44  44  44  44  44  44  44  44 

ABTILLEBKMEK  (HOS  TRAINING) 


B&iUIEED  WEEK 

SUBJECT _ HOURS  1  2  5  4  5  6  7  8 


Specialist  MOS  Training  (MOS  13A10)106 


a.  General  Artillery 

(1 )  Kateriel  and  Mechanisms  (9) 

(2)  Howitzer  Battery  Orienta¬ 

tion  (3) 

(3)  Artillery  Communication*  (4) 

(4)  Artilleiy  ^munition  (3) 


2  2 
3 


b.  Firing  Battery 


(l)  Maintenance 

(18) 

3 

3 

4 

4 

4 

(2)  Technical  Instruction 

(33) 

2 

10 

9 

8 

4 

(3)  Craw  Drill 

(36) 

12 

10 

14 

Ganeral  Subjects  Training 

256 

44 

44 

44 

33 

23 

14 

22 

22 

TOTAL 

44 

44 

44 

44 

44 

44 

44 

44 

Specialist  MOS  Training  (HOS  13B10)106 


a.  General  Artillery 


(1)  Kateriel  and  Mechanisms  (9) 

(2)  Howitzer  Battery  Orients* 

tion  (3) 

(3)  Artillery  Coonmicati ana  (4) 

(4)  Artillery  Ammunition  (3) 

b.  Fire  Direction  Center 


3  3  5 

3 

2  2 


Technical  Instruction  md 


applic&tiai 

(87) 

5 

13 

25 

22 

22 

General  Subject*  Training 

246 

44 

44 

44 

33 

23 

14 

22 

22 

TOPiT- 

44 

44 

44 

44 

44 

44 

44 

44 

lie 


rPKTAB  (MOS  TRAINING) 


/St 


EEJQjDXHEB 

SUBJECT  HOURS 

1 

_ 2_ 

WEEK 
3  4 

-JL 

6 

JSL 

8 

Specialist  MOS  Training 

106 

a.  Materiel  and  Mechanisms 

(ij) 

j 

4 

6 

b.  Fire  BLrection  Teohniques 

(46) 

8 

H 

6 

10 

8 

o*  Comnunication  and  Fire  Mission 

Radio  Telephone  Procedures 

(4 

2 

2 

d*  Crew  Brill  and  Maintenance 

(40) 

1 

13 

16 

10 

b.  Ammunition 

(5; 

3 

General  Sibjsote  Training 

44 

44 

44  33 

24 

19 

18 

20 

TOTAL 

44 

44 

44  .44 

44 

44 

44 

44 

2.  Basic  Unit  Training* 

a*  General.  All  units  followed  a  modified  BUT  schedule  in  which 
seven  weeks  of  training  up  through  troop/ company/battery  level  and  one  week 
squadron  level  FTX  and  ATT  were  conducted.  The  Air  Cavalry  Troop  continued 
to  provide  support  for  training  and  conducted  OJT  until  enough  personnel  end 
equipment  arrived  to  initiate  BUT.*  BUT  was  conducted  on  a  6  day  week  (48  hours)* 

h*  Master  Training  Program. 

Headq[uairteM.J£^g,!^^Q^  *  &E2ME  iSL Si 


a* 

General  Training 

(1) 

Character  Guidance 

2 

(2) 

Troop  Information 

8 

(3) 

Maintenance 

92 

(4) 

Commander*  e  Time 

no) 

SUBTOTAL 

'.054) 

b. 

OJT 

(210) 

0* 

Sqdn  Training 

(40) 

0) 

Sqdn  FIX 

1«  (2) 

(2) 

Sqdn  ATT 

a  (3) 

TOTAL 


1*  Additional  Commander's  Time  may  he  withdrawn  from  OJT  to  Insure  POB 
qualification* 

2.  Aotually  requires  48  hours  in  overnight  exercise.  16  hour*  shown  for 
Master  Schedule  purapoea. 

7  Actually  requires  72  hours  in  overnight  exercise.  24  hours  shown  for 
Master  Schedule  purposes. 

a.  General  Training  HI  fie  Scd  3ot  Scd  Sot  Seo  TK  Sec  Trp  Hot 

(1)  Character  Guidance  2  2  2  2  2 

(2)  Troop  Information  8  8  8  6  8 

191 


tsej  (3) 

Maintenance  92 

92 

92 

92 

92 

(4) 

Commander's  Timd  2 

2 

2 

2 

SUBTOTAL 

(104) 

(104) 

(104) 

(104) 

(104) 

b.  Team  Training 

(1) 

Attack  Exercises  12 

(2) 

Defense  Exercise  12 

(3) 

Retrograde  Opns  4 

6 

8 

(4) 

Scouting  and  Petro¬ 

ling  16 

8 

(5) 

Combat  Firing  Extra  6 

24 

8 

(6) 

Tank  Infantry  Opns  8 

8 

8 

(7) 

Eelibome  Opns  4 

4 

(8) 

Squad  Test*  *8 

*4 

*8 

(9) 

Mortar  Firing  Erer 

16 

(10) 

Recon  Operations 

12 

12 

(11) 

Security  Operations 

a 

8 

(12) 

Observation  Posts 

8 

03) 

TC4C 

56 

(14) 

Section  Tactical  Tu* 

8 

—  1 1, 

SUBTOTAL 

(72) 

(72) 

(72) 

(72) 

(72)  (OJT) 

0.  Platoon  Training  Rifle  Sod 

Sot  3od 

SotJfio 

TE  Sec 

Trp  Hoe 

(1) 

Attsok  Exercises  16 

16 

16 

16 

(2)  Defens#  Exerdee  8  8  8  6 

(j)  Betograde  Exercises  8  8  8  8 

(4)  Beocn  Exercise  16  16  16  16 

(5)  Security  Exercise*  16  16  16  16 

(6)  Combat  Firing  Exer-  . 

ciaes  8  8  8  8 

(7)  Platoon  Test**  8»*  8»*  8»*  8»*  _ 

SUBTOTAJ,  (00)  (80)  (80)  (80)  (8 0)  (OJT) 

a.  Troop  Training 

(1)  Attack  Exercises  8  8  8  8  8 

(2)  Defense  Exercises  8  8  8  8  8 

13)  Retrograde  ExeroiaesS  8  6  8  8 

(4)  Bee  on  Exs-cisas  24  24  24  24  24 

(5)  Security  jrcow-loeji  '  *  24  24  2^ 

|Jv 


24 


(6)  Troop  Tests  0)  JJ5  (l)  >16  (1)  16  (1)  16  (1)  16 

SUBTOTAL  (68)  (88)  (88)  (88)  (88) 

o*  Sqdn  Training 

(1)  Sqdn  KX  (2)  16  (2).  16  (2)  (2)  16  (2)  1* 

(2)  Sqdn  ATT  (3>J24  (j)_2i  (3)_24  (3)_j&  (3)_24 


SUBTOTAL 

(40) 

(40) 

(40) 

(40) 

(40) 

TOTAL 

m 

384 

m 

m 

♦Conducted  at  Troop  Level 
♦♦Conducted  at  Squadron  Level 

(1 )  Tested  Concurrently  with  Squadron  ATT* 

(2)  Actually  requires  48  hours  in  overnight  exercise*  Ctoly  Id 
shown  for  has  ter  Schedule  purposes. 

(3)  Actually  requires  72  hours;  24  hours,  3  training  days  shown 
for  Master  Schedule  purposes;  CCFQQM  Post  responsible  far 
conduct  of  test* 


a*  General  Training 

(1)  Character  Guidance  2 

(2)  Troop  Information  8 

(3)  Maintenance  92 

(4)  Commander*  a  Time  36 

SUBTOTAL  (13b) 

b*  Team  Training*  Cxev,  Platoon,  and  Company 

(1)  Tank  Crew  Qualification  Course  (56)* 

(2) ’  Tank  Platoon  Tactical  -Exercises  (36) 

(?)  Bottle  Drill  8 

(b)  Attack  16 

(0)  Defense  8 

(d)  Retrograde  8 

(e)  Tank- Infan  try  6 

(f)  Platoon  Teat  8** 

(3)  Tank  Company  Tactical  Xxerolse  (94) 

(a)  Battle  Drill  6 

(b)  Attack  8 

(o)  Defense  0 

(d)  Bstngxede 

193 


f  Cf.6 


8 


(e)  Tank-Infantry  Operation* 

(f)  Company  Test 


U' 


c.  Sqi'  'iiron  Training 

(1 )  Squadron  FIX 

(2)  Squadron  ATT 


16  (1) 


16  (,) 
£4(3) 


I\vqu3i  ATP  authorised  48  hours 

♦Additional  18  hrs  provided  from  oonanander'a  Ttr.s 
♦♦Conducted  a*’;  Sqdn  AIT 

(1)  Concurrent  t^Sqdn  .ATT 

(2)  Actually  requires  48  hours;  shewn  as  16  hru,  2  Training  lays 
for  lias  tor  Schodule  Purposes. 

(3)  Actually  requires  72  hours;  shown  as  24  hr*,  3  Training  Bays 
for  Master  Schedule  Purposes. . 

Bcwitser  Battery 

a.  General  Training 

(1)  Character  Ouidanoe  2 

(2)  Troop  Information  6 

(3)  Concealment  and  Camouflage  4 

(4)  Combat  Intelligence  4 

(3)  Befense  of  the  Petition  Area  8 

(6)  Heruhea,  BiTouaos,  FTX,  and  Serrioe  71rlng40 

(7)  Proficiency  Testing  44 

(8)  Maintenance  92 


(9)  Commands  r*  a  Tine 


SU3T0TAL 

b.  SeotLon  Training 

(1)  Cannoneer  Instzuctlau 

(2)  Care,  Handling  of  Anmnition 

(3)  Puties  of  Instrument  Operators 

(4)  IiUes  of  Artillery  Recorder 

(’j)  Motor  Vehicle  Driving,  Care 
Sc  llaintenanoe 

(6)  Field  Expedients 

(7)  CGS^wnioaticn# 

(8)  Operation  of  the  fBC 

(9)  Inatxunanta  ‘ 


_Ji  (Gun  Sec ti one- 21) 
(R)/In  Seotion-17) 


Qon  Seo  FDC  Surrey  FQ/lc  Sec 


Oun  Sac  gPC  Survey  FQ/ln  Sec  y  (c%. 


(10) 

ilapa 

6 

8 

6 

(11) 

Survey 

16 

50 

(12) 

CPX 

24 

24 

24 

(U) 

Astronomic  Observations 

29 

(14) 

Wjuataont  of  Artillery  Fire 

20 

(15) 

lira  Support  Coordination 

4 

(16) 

liaison 

28 

(17) 

Conbat  Intdli#**co 

M_ 

-i 

121 

129 

129 

125 

♦Oofluandar'a  Tina 

_a 

MM. 

<MM 

_4 

(129) 

(129) 

(129) 

(129) 

o.  Squadron  Training 

(D 

m 

16 

16 

16 

16  (1) 

(2) 

ATT 

24 

24 

24 

24  (2) 

SUBTOTAL 

1421 

1421 

(40) 

1421 

TOTAL 

m 

m 

384 

§ 

FOTSSi  (1)  Actually  requires  4®  hour*  in  overnight  astxoiae,  16  hours 
•bow  for  Maater  Sohadola  purposes. 

(2)  Actually  requixea  72  boursi  24  hour**  5  Training  days  Am 
fate  Matter  schedule  purposes. 

M1HZUTQHT  TBAIVXBG  ^30CTHMfS 

1.  All  IHita 

a«  Character  Guidance  (Oboe  a  aonth). 

b.  Oa— d  Inforaatlax  (tact  each  veek). 

o.  Physical  Training  (Integrate). 

4i  Taotloal  N&xohee  (Integrate). 

a.  Inspections  (la  raqoiraVCtadr'e  lira)* 

f •  feeay  taotioa  and  techniques  t  Kapbaala  on  but  not  United 
to  ttxoea  encountered  and  aatlelpatad  la  21*.  (integrate  In 
all  training). 

g.  Materiel  ifeedlneeet  AUhnugh  eg lal  tlaa  aaau  not  ba  ellovid 
to  it,  natezlal  reedlneae  la  equal  in  lapertwne  to  personnel 
training  raadinaaa.  ( Qaneluat  tturout&out  training). 

h.  teainatlana.  (an  pzeeezlbed  by  ASubJSod). 

*»  arHtjaiw»u 

a.  flroad  Laval 

(1)  Oatgmi  nation  of  the  platoon. 

ar 


(2)  Fbzaat^B 

(3)  Battle  Drill# 

(4)  Live  Fire  Exercises 
b.  Platoon  j£Ok 

(1)  Organisation  of  the  Ooopaoj 

(2)  Formations 

(3)  Battle  Drills 

(4)  Patrols 
(3)  Attack 

(6)  Ambush 

(7)  Security 

(0)  Platoon  Test 
°*  Coaroanr/ Troop/Bat te nr  Level 

(1)  Organisation  of  the  Squadron 

(2)  Tactical  Ifcxobes 

(3)  Defmose 

(4)  Attack 

(5)  Daley 

(6)  light  Withdrawal 

(7)  Helibome  Operations 

(&}  Search  end  Bold  Operations 
(9)  Id  vs  lire  Kxezolsss 
(10)  ATT  (in  conjunction  v/Sqdn  ATT) 
d*  Squadron  Lrsl 

(1)  FT! 

(2)  AIT 

e.  laflasntil  Level  -  ia  oon Junction  with  fepiadrom  AST's 

3« 

a.  Tactical  Mbrtor  Muroh  (lhr) 

b.  Occupation  of  Aaeeafcly  Areas  (2br  Ley/2  hr  light) 
o*  Squad/Platoon  Tactics  (2  hrs) 

d.  Patrolinc  (1  dayA  hr  night) 

e.  Area  Damage  Control  (1  hr) 

f«  CD— mioatiqas  yrooedaxae  (1  hr) 
f  •  light  Adaptation  (l  hr)  ’ 


UPOSTJEE  U 

FHOTOOHAP33  OF  TW^fSQdD  VEHICLES  JH>  LIB3BAFT 


in 


Kcccncluture 

Total  Ruber  in  the  Regiment 

C ixnt 

Am—ect 

Crcielmg  Huge 


AdY  (MU  Modified) 

302  (27  utilized  by  the  Inf  Side} 
3  (11  when  utilized  to  carry  Inf) 
(1)  KG  Chi  50  M2,  (2)  MG  7*62  an 

M~oG 

200  miles 


HoMnolAtar? 

Total  Ruber  in  the  B^iaent 
Grew 

Amaaent 


Cruieing  Kongo 


Tank  (M48A3) 

48 

4 

(1)  Oun  90nn,  (1)  «  Qd  50  «, 

(1)  m  7  *82001  M-73 

300  oileo 


M 


Nomenclature 

Total  rfumber  in  the  Regiment 

Crew 

Axmament 

Cruising  Range 


Armored  Vehicle  lean oh  Bridge  (AYUB) 
Launoher  HSO  Series 
9. 

2 

Hone 

300  miles 


Y 


P-wenciature  Tank  w/Bolldostr  (N4&A3) 

T>tal  Pujbbor  in  the  Baglneat  3 

L~mf  4 

i.  .  tr.avt  (l)  Oun  9C=»  (l)  MS  Oal  50  K2f 

(1)  «  7.62mm  K-73 
3C'J  miloe 


fo  J  :l’\r 


Nomenclature 

Total  Number  in  the  Hojlnent 
Crew 

Ariiuaent 

Coining  Rang® 


!  c  ry  R  -oo very  Vehicle  (*B0) 

o 

4 

(1)  MG  Cal  50  M2 
222  uiles 


/4I 


Nomenclature 

Total  lumber  In  th* 

Crew 

Araa—nt 
(bruising  B&nge 


Jd***  »*«cyTexT  Tshiol*  (107*) 

12 

3 

(i)  m  ca  50  re 

450  idles 


« 


nx- 


Nomenclature 

Total  Ruiruer  in  the  Regiment 
Capacity 

Pawnor  ger 
Caigr- 
M  Armim  >nt 


'  (4;  *  13:o  equipped  with  H-5 


Utility  Helicc/-^  (UKIB) 

19 

None 

None 

(4)  VO  7.Vr-.  /.  flexible),  (?)  Mu  .62mm 
M&O  (2j  C.i.v.  Hkt  Rode  2.75®a  \  i- 
16  vpno 

260  nautical  milea 
vpne  system  (40ma  GL'o) 


XHCLOSTC  12 

ajUAMOl  AHUTJAL  TIttlEIR  TEST  (ATT) 


#44 


OUIOELINES  -  PREPARATION  OP 
SGUADROT  ATT 


X*  General.  The  information  incorporated  in  this  iaolosure  in  addition 
to  ATS?  17-105  (for  format  only)  provides  suffici  entguidav.ee  and  reference 
material  for  the  preparation  of  training  tests  for  Armorsd  Cavalry  Squadrons 
deploying  to  Vietnam. 

2<  Conor; wt  of  the  Test*  The  ivrst  should  «nooer,.v.5>o  those  missions 
nn-melly  given  ui  Arricred  Giv*?J.iy  Squadron  in  ccnchexguerflia  operations* 

Tho  phases  of  thi  c?st,  as  indebted  below,  arc-  not  to  indicate.  >:iat  one 
y.t-'Q-'  mu>:  •;  Va  conducted  before  to*  r^t  is  initiated.  F:a*e*  should  overly 
anl  .  i  concurrent  in  eerie  case?.  The  f'sjt  t-oosi ot  parts  as  follow : 

a,  PAlti'  I  -  llovemuat  to,  and  Occupation  a  CV-*bat  :  V<hs  t  si 
begins  with  the  Armored  Cavalry  Squadron  being  assigned  -she  mission  of  oomba’v.ng 
guerrilla  forces  within  a  specified  area.  The  squadron  is  ordered  to  aonre 
from  its  assembly  area  to  its  assigned  sector,  select  and  establish  a  combat 
base,  and  occduct  harassment  operations.  Guerrilla  forces  conduct  ambushes  of 
the  squadron  enroute  and  probing  attacks  of  the  combat  base  after  it  la 
established.  Part  i  will  be  characterised  by  measures  taken  with  respeot  tot 

(1)  Staff  Planning* 

(2)  Route  reconnaissance* 

0)  March  discipline* 

(4)  Alertness  of  unit  and  vehiole  commanders  to  ground  attaok* 

(5)  Action  upon  enemy  contact. 

(6)  Reporting* 

(7)  Selection,  occupation  and  organisation  of  combat  base* 

b*  PAST  n  -  Harassment  Operation!  The  squadron  conducts  harraaa- 
ment  operations  to  locate  and  feep  pressure  on  the  guerilla  force*  Matin 
effort  will  be  made  to  clear  guerrilla  forces  from  tha  squadron* a  sector  end 
establish  friendly  ocntrol*  Once  the  guerrilla  force  ia  located,  offensive 
reaction  will  ba  initiated  without  delay  to  destroy  the  guerilla  force.  Part 
II  of  the  teat  will  be  ohazacteriied  byi 

(1)  Staff  Planning  and  control* 

(2)  Conduct  of  rcaonnaisaanoe  and  harassment,  operations* 

(*)  Action  on  enemy  oontaot, 

(/)  Terrain  appreciation. 

(?)  lorfrting  of  intelligenoe  information. 

c,  i  elfl  n  -  Polios  Operation!  The  squadron  is  evened  the  additional 
mission  of  oondbctlng  polios  operations  within  its  assigned  This  part 

'nclude?  the  jfnu'-lng  and  oonduot  of  route  security,  oenve,  ei'.oru;  uaroh 
nnd  eeisnre  :■  oerovious*  Part  III  will  be  characterised  by  ♦’-.see  aotiens  re¬ 
garding! 

(1)  Staff  planning  and  control. 

(2)  E-.cuxity  of  rotes  of  coanunications. 

(5)  Sr-^ch  and  eeisur#  of  areas* 

(4)  Ac <4.00  on  contact* 

(5)  Timely  importing  .  ir :  -  cr.’  *  on* 


/7£ 

A*  PART  17  -  Offensive  Operations*  She  squadron  ia  relieved  of  its 
responsibilities  in  its  assigned  sector  and  required  to  counterattack  to 
relieve  an  encircled  unit*  the  squadron  pursues  withdrawing  guerrilla  forces, 
encircle  s  and  destroys  then.  Part  17  of  the  test  will  bq  characterized  byt 

(1)  Staff  Planning. 

(2)  Overall  control* 

(3)  Bapid  movement  of  units. 

(4)  Oonduot  of  conventional  attack* 

(3)  Conduct  of  the  pursuit  and  encirclement  operations* 

(6)  Terrain  appreciation. 

(7)  Aggressive  action  on  the  part  of  all  pexcraisj.  • 

3*  flhndoot  of  Test* 

a*  PAST  I  -  Movement  -  Movement  to  end  occupation  of  combat  base* 

team*  fqpt& 

H-5  hre  to  H  hr 
Issue  'warning  order*  Be- 
cone  familiar  with  unit  SCP. 

Check  Sqdn  movement  order 
for  rate  and  order  of  march, 

Aietanoes  between  vehiolea, 
oomamlcatione,  location  of 
commander  in  column,  Art 
support  plan,  prearranged 
plans  for  guerrilla  attack, 
and  security  requirements* 

Check  area  surveillance  order 
for  use  of  patrols,  routes, 
and  cental}  designation  of 
combat  base  end  of  responsibility} 
reaction  forces,  use  of  air 
cavalry  for  reoonnaieeanee 
end  air  mobile  operations* 

Cheok  that  all  personnel  are 
thoroughly  briefed* 

H  hr  to  H  +  6  hre 

Order  Sqdn  to  move*  Cheok  SP  Ambush  coins*  . 
time,  oantrol  measures,  report-  snroute  to 
ing,  coomuni  cation,  oonduot  eoabat  base* 
of  march,  use  of  ground  end  Withdraw  after 
air  elements  to  provide  ambush  end 

security.  Cheok  motions  on  avoid  detection, 
enemy  oontaot,  counter  am¬ 
bush  techniques  and  immediate 
action* 

Check  despoeition  of  unite)  local 
security^  oover  end  bopoeslnent) 
dispersion  of  rahlolss,  troops, 
end  equipment)  sound  and  light 
discipline)  varying  of  security 
routine)  suitability  of  eoabat 
base* 


Sqdn  reoelves  order  to  rove. 
Sqdn  oroeees  SP,  conducts 
tactical  road  march  to 
ooebat  base* 


Sqdn  oocuples  combat  base 
and  eetabllAies  seouxity* 


Sqdn  reoelves  warning  order 
to  move  to  assigned  sector, 
establish  ooribat  base,  and 
oondmpt  hsrxassaent  oper¬ 
ations*  Planning  and  prq>- 
l—tifln  begin* 


rrt 

Seqn*nc«  of  event* 

Sqdn  begins  harassment  opera¬ 
tions* 


Sqdn  combat  base  subjectsd 
to  .aortar  attack,  Sqdn  taxes 
aotion  to  locate  guerrilla 
■ortax. 


Sqdn  ooptina—  haxasMent 
operations*  Beetles*  warning 
oxter  to  moot#  route*  la 
Motor  and  provide  000007 
oooort  ok  oxter*  Planning 
and  pnpaa*tl on  begin* 


8qte  begins  xoute  aeterlty 
ml salon* 


Site  performs  ocbtoj  oaootft 
id  salon*. 


8qte  ntainc  aerial  resupply* 
Beoura*  and  defends  landing 


S2*£2± 


Aggressor 


R-6  hra  to  Hf48  hra  Check 
conduct,  of  Eisaicr.)  use  and 
conduct  (£  patrola  (arena, 
rcubca,  ccocairJ.cati.on,  re- 
rcrbdng,  terrain  appreciation, 
ani  action  ca  contact)  una  of 
a?'V.  air  caved ry  reaction 
forces* 


Check  conduct  of  defense; 
action  to  locate  and  neutra¬ 
lise  snipers  and  nortere: 
develop  situation;  locate 
end  aaintain  contact  with 
guerrilla  force;  reporting 
enployaent-of  supporting 
fires;  action*  and  orders; 
evacuation  of  carnalities 
and  damaged  equipment* 


Avoid  contact* 
Loo&te .  Sqdn 
combat  baae* 
Watch  for 
patterns  of 
security  coa- 
eurea  which 
can  be  nr  a  to 
your  adv.^.  age* 
Attack  or  am¬ 
bush  ir.di  vid- 
uala  or  a  jail 
units  C’.:y 
when  cexvrin  of 
nuccess* 

Use  v'Apera 
to  determine 
location  of 
crow  served 
v>:rqwa*^.  Mortar 
fire  directed 
at  fcsso  to  de¬ 
stroy  or  dan- 
nga  cr— irrtoa- 
tion  and  corn* 
■and  coaglasca* 
Withdraw  after 
attaok,  dia¬ 
pers*  and 
•vote  detect¬ 
ion* 


Hfl2  hra  to  BHS  hra 
Iaeua  warning  order  for  route 
aeourity  olsaicns*  Ch?ck  aon- 
tinued  conduct  of  ourvcillMOo 
■lesion*  Check  plana  for  route 
aeourity;  aotioca  to  discover 
Md  eliminate  nines,  roadblocks, 
Aahuahea;  oonannioatlonsi  security 
of  critical  points  alorg  routes; 
delineation  of  route  respon- 
ability;  establishment  of  traffic 
oontxol  station*  ned  aeourity  posts* 


(hack  oondnot  of  ooonxity 
aiseten;  oocupation  of  eeouri- 
ty  poata;  ooordlnationf  con¬ 
trol  neaauroai  technique*  of 
passing  through  danger  areas, 
action*  to  prevent  guerrilla 
interdiction  of  route* 

Check  organisation  of  convoy 
aeourity  elMatej  briefing 
of  personnel  |  use  of  air  o *r- 
alsyy  coordination  with  roots 
aeourity  forces;  oontrol  of 
ooovoy,  ooMxnioatlony  pre¬ 
arranged  plana  in  oae*  of 
attack* 


lfeka  every  at¬ 
tempt  to  inter¬ 
dict  the 
routes* 


Cheek  preparation  and 
uxlty  of  laodii*  sons; 
rapid,  efficient  off-loading 
Of  supplies;  aettecte  an  «mmj 
onetaot. 


landing 
Mae  ftufrwftC 
offloading 
enoratlonc  * 


l4*» 


Sequence  of  events 

ConToy*edoor'j  attacked  by  t 
guerrilla  fore 


Sqdn  eon  times  haras  Brant 
end^coute  security  mission* 
Guerrilla  forces  to  be  cleared 
’rom  sector.  Captures  PCW’e, 


Sqdn  order  to  eendoet 
search  and  seizor*  operat¬ 
ion  of. suspected  guerrilla 
base  at  first  light. 


Sqdn  oonduota  search  sad 
seizure  operation.  Captures 
POW  and  aippllee. 


d.  PART  IV  -  Offensive 

Sequence  of  events 

Sqdn  receives  warning  order 
i'O  oounterattaok  and  relieve 
enoiroled  friendly  unit. 

Relief  of  responsibility  of 
sector.  Henning  and  prepara¬ 
tion  begins. 

relieved  of  seotor  rea- 
•v.ueibility.  Crosses  line  of 
•Vnirtur*  end  moves  to  relief 
of  end  role  (I  unit.  8qdn  am¬ 
bushed  anroute. 


Sqdn  counterattacks  end  ra¬ 
il  creo  encircled  unit. 


Check  notion  on  o  on  tact) 
conduct  of  oonvoywtscori 
with  regard  to  prearranged 


plans ,  oounterashush  tech* 
nlquesi  evacuation  of  dis¬ 
abled  vehiole  and  casualties* 


use  of  security  forces  and 
reaction  forces  to  destroy 
guerrilla  forces.  Use  of 
fidroavelzy  to  canalize, 
block  and  destroy  with¬ 
drawing  guerrilla  forces. 
Techniques  of  air  mobile 
ope.  vtiorw 


J: 


Aggressor 


& 


nt 


Attack  oonv»;./< 
Withdraw  ar..  ex 
attack  snd  |<void: 
detection  .| 

i 


Cheok  conduct  of  assigned 
missions;  control ,  thorough¬ 
ness  of  olsaraaos  procedures; 
notions  on  contact;  elindnat- 
ion  of  guerrilla  forces 
through  quick  reaction,  fire 
support  and  air  actions. 
Handling  of  FOW's. 


Maintain  light 
harassing  operatic?- 1 
Attack  only  wlun 
oertain  of  tracers* 
Avoid  deteoiicu  aid 
do  not  become  oj.-- 
gag-sd  in  actions 
where  «noi relevant 
or  destruction  is 
possible.  Allow 
PO W»s  to  be 
captured. 


Cheok  preparation  for  Search 
and  seizure  operation;  assign¬ 
ment  of  zones,  search  parties, 
security  elements,  and  reserve 
el  counts.  Thorough  briefing  of 
personnel* 


(heok  a  conduct  and  thorotgt-  Defend  base  in* 
ness  of  searoh;  handling  cf  itislly,  attmnpt 
civilian1 s  and  Pa/'s  actions  escape.  If  i»- 
on  resistance;  action  regard-  possible  pose  ms 
ing  captured  supplies;  actions  civilian  to  avoid 
to  dear  booby  traps;  use  of  detection, 
riot  control  agents. 


Operations 

JSEXOfifc 

(heok  counterattack  plans; 
action,  orders  and  supervis¬ 
ion;  coordination. 


Cheok  timelines*  of  move 
and  rapid  reaction  of  units; 
control;  action  and  orders 
upon  ebooun taring  enemy; 
aggressive  action  of  all 
leaders;  rapid  neutralising 
of  guerrilla  amtaiahing  forces. 

(hack  action  and  orders,  Defend  against  at- 

duot  attack  and  relieve  «*-  tacking  force, 
circled  unit;  reporting;  Dissipate  end  witfc- 

oonsoliddtion.  drew. 


Ifi 


V- 

5e®i®nof  of  mnti 

Utroiroa 

Aggressor 

Sqdn  ordered  to  assmme 
responsibility  for  now 
rector,  Locate,  pursue, 
and  harass  guerilla 
fores,  Relocate  combat 
baas. 

Check  oonduot  of  purmiiti 
actions  of  leaders 1  main¬ 
tenance  of  pressure  on 
guerrilla  force 1  uae  of 
reaction  forces;  thorough¬ 
ness  of  tveep;  uae  of  air 
oaralry,  patrols,  ambushes, 
raids  to  locate  guer  rilla 
force  and  harass  it. 

Mein  tain  light  ocn- 
taot  initially. 

Make  every  effort 
to  avoid  detection 
and  cnoirolemsnt. 
Attempt  to  infil¬ 
trate  bade  through 
pursuing  force. 

3qdn  ordered  to  establish 
bi  -eking  fore#  at  night# 
Conduct  «noircl«!*nt- 
opa::ation  and  destroy  or 
capture  guorilla  fores 
at  fiiat  light. 

Check  planning  for  en¬ 
circlement;  establishment 
of  blocking  forces;  timely 
movement  of  units  selection 
of  positions;  control;  firs 
plans;  use  of  air  osvalry; 
and  handling  of  POW's, 

Obntime  light  a>n- 
taot.  Infiltrate 
through  anoixelirg 
forces  if  possible, 
Allov  capture  of 
FOU'a, 

Sqdn  octrois  tsa  enoirole- 
amt,  Bogina  elimination 
operation* 

Check  for  ooapletneda  of 
moizolsm«ntf  oontroh,  and 
oonduot  0 if  elimination  operas 
tion. 

Attenpt  bypass  rf 
attacking  force* 
Attvept  infil¬ 
tration  through 
blocking  force. 
Violent  reeotlon 
to  enoirolement 
with  oonoerted 
effort  to  breeke 
out* 

Problsa  terminates. 

An  inspection  of  at 
leant  IO5C  of  Sqdn's 
sqoipMat, 

Terminate  problem,  Ztaapectiom 
of  eqdn  equipment.  Assemble 
unlike  reports .  Critique 
•elected  personnel* 

4*  Brtexmoesi 

a*  rn  17-1 

b.  FK 17-56 
o.  VM  51-16 

d*  Department  of  tho  Axwr  Training  Toot  17-105,  dated  20  Doe  61* 
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g.  U30CKABC  Pamphlet  350-30-1,  datod  Oat  65  (KXJO). 
hr  nsrouac  ruartfet  350-30-2,  datod  Dm  65  (POGO)f 


